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“All this magnificent pleasure ground is entirely,
unreservedly and forever the people’s own”
-Frederick Law Olmsted, 1850
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Foreword

Foreword
Following the huge success of the £11.3 million Heritage Lottery Fund investment in 2004,
Birkenhead Park is continuing to develop and evolve not only as a public park, but as the
flagship tourist attraction in Wirral, whilst still retaining the park’s original features, character
and purpose. The proposed projects in this Master Plan aim to not only continue to restore
and preserve the history and heritage value of the park, but also to further enhance the
opportunities, importance and attractiveness with new features to continue to provide a
modern, interesting and unique experience for all visitors. This Master Plan is an aspirational
document, which seeks to enhance and secure Birkenhead Park for the future. Once the
consultation on the draft has been completed, we intend to seek funding and financial
support from a range of suitable sources to implement the agreed projects and actions. To
implement the projects and initiatives discussed in this Master Plan would provide a boost to
the growing community spirit and pride in Birkenhead Park; as well as supporting the
regeneration and revitalisation of Birkenhead and the rest of the Wirral.

The outlined proposals included cover some of the features within the park that were unable
to be restored during our previous round of funding from the Heritage Lottery Fund, such as
the Jackson memorial, Warrior’s rest and additional sections of railings, in order to fully
return the park to its former glory and grandeur and providing a greater heritage value and
more reasons to highlight Birkenhead Park as a prime example of a Victorian landscape and
a leading tourist attraction. The new projects and initiatives are aimed at further enhancing
Birkenhead Park’s outstanding universal value for all visitors, whether they are local,
regional, national or even international. New projects include implementation of Victorian
Street lighting; which would provide a greater level of safety in Birkenhead Park, whilst also
allowing for events to take place later into the evenings, a modern and improved children’s
play area which is safe, interesting and adventurous and new CCTV systems to provide a
greater level of security and protection of landmarks. Whilst these projects would incur some
changes to an historic Grade I listed Victorian landscape – it would ensure that the park
retains its original purpose as a place for the people as it did in the 19th century, whilst still
evolving with the times to embrace the 21st century.

The proposed educational projects take a slightly different standpoint, and intend to enhance
the education and learning of schoolchildren of not just the Birkenhead area (which is
currently the focal point of educational activities), but the rest of the Wirral and further afield.
The park is currently serving a number of schools within walking distance with activities such
as Forest Schools, Nature/Seasonal walks and history days and utilises the limited
resources currently on offer to the Birkenhead Park Visitor Services Team. The proposed
initiatives of a new educational discovery centre and dedicated education teams would firstly
ensure that more schools can benefit from the available educational activities, but it also
provides the opportunity to properly educate the next generation of children to love, respect
and take pride in their park, thus securing its future and avoiding the park from returning to
its neglected pre-restoration period. In addition to this, a dedicated centre would enable
Birkenhead Park to initiate, develop and host a potential exchange program with schools and
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colleges both in the UK, and around our sister park – Central Park: New York – with whom
we have developed a strong working relationship.

As a result of the challenging economic times for local government – Birkenhead Park has
been tasked with reducing subsidy and becoming more commercially viable over the next 5
years. During this time, the Park also has the challenge of maintaining its quality and
integrity, whilst also working in line with Wirral Council’s 2020 Vision, particularly focussing
on its pledges of boosting the Tourist economy, improving health and wellbeing and
providing cultural opportunities for everyone, as well as contributing to children’s education.
Despite the challenges, Birkenhead Park is embracing new initiatives and opportunities to
ensure it reaches its target without sacrificing its purpose or vision; such as new events and
partnership working with local businesses and organisations; and this Master Plan will
further contribute to and augment the efforts to improve the Park’s commercial standing.

Birkenhead Park has experienced great changes following its restoration, gaining greater
recognition for its value by achieving Green Flag and Green Heritage status, establishing a
link with Central Park New York and even being named as one of the Top 10 Parks in the
world (named by a Guardian article, 20151). In 2012, it was estimated that Birkenhead Park
receives around 1.8 million visits per year. Despite all of these fantastic achievements – by
far the most significant change has been the local community and visitor sentiment. On a
recent visit to the park for the first time since before the restoration occurred, Dr Hilary Taylor
made mention that “the most incredible thing is how Birkenhead Park has managed to
change the attitudes of its visitors.” We intend to continue to build on this pride and respect
for Birkenhead Park by further seeking to enrich and celebrate it with an application for
World Heritage Status, which would lift the park to new heights of recognition worldwide.

On behalf of the Birkenhead Park team, we would like to thank our local community, our
dedicated stakeholders and all of our Visitors for their time and continued support in
enhancing, developing and most importantly celebrating Birkenhead Park.

Birkenhead Park Master Plan
4

Introduction

Introduction
This Master Plan has been created to include projects which can continue to enrich and
develop the heritage value, culture and community spirt within the World’s First Publicly
Funded Park. The proposed projects in this report have each been selected through
discussions held between the Park Management Team, Local Authority Councillors and local
community groups including the Friends of Birkenhead Park, Sports teams and Youth
organisations; all of whom are eager to see Birkenhead Park grow and evolve for the greater
good of Birkenhead and the Wirral. Of the twenty three outlined projects, the majority are
previously discussed initiatives which have been in the Birkenhead Park Management Plan
2007-2017 for the Park’s development. The additional projects which are not included in the
have been developed in response to discussions with the Friends of Birkenhead Park, other
special interest groups; and as a result of the changing operational needs of the Birkenhead
Park Team for Grounds Maintenance and Visitor Services. The outlined projects relate to
the following categories:









Further restoration of historic features and structures, adding to the heritage value of
Birkenhead Park
Improvements to existing staff facilities such as the Birkenhead Park Depot and
Visitor Centre, to ensure that Birkenhead Park can continue to be maintained to its
high, award-winning standard and retain its position as an attractive destination for
visitors near and far
New features to allow Birkenhead Park to continue to support the constantly
changing needs of today’s society
Education initiatives to support and enhance the learning of local and regional
children, providing an education and interpretation on the history, heritage and
natural value of Birkenhead Park, as well as helping everyone – young or old – to
celebrate and enjoy Birkenhead Park.
Improvements to security and park safety to ensure that visitors can feel safer when
using the Park

Each discussed project or initiative ties in with Birkenhead Park’s vision, whilst supporting
the primary aims in Wirral Council’s 2020 plan for the betterment of the Wirral, with a
particular focus on supporting pledges such as Wirral’s Tourist Economy, creating Leisure
and Culture opportunities for all and contributing to the provision of an attractive Local
Environment which local people are proud of. In addition, several projects in this plan also
intend to better utilise the buildings and facilities within Birkenhead Park.

Each Project has been numbered and relates to the Master Plan Reference Map (see
Appendix 1), and contains a description of the proposed project along with photographs of
the suggested area for implementation. The descriptions of each project are an initial
proposal and initial estimates of costs are tabled in Appendix 2.
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Birkenhead Park Vision 2022
Birkenhead Park was the first publicly-funded park in the world, and is recognised as
one of the ten most important parks in the world. It is a major heritage landmark of
international significance. Our vision revolves around the twin objectives of
strengthening its international profile and reaffirming its contribution to the local
community of Birkenhead and the people of Wirral.
As part of Birkenhead Park’s vision, we intend to:


Raise our aspirations for Birkenhead Park so that it becomes a nationally and
internationally recognised centre of excellence renowned as a site of best practice in
protecting and maintaining its unique heritage status and historic landscape.



Promote the national and international importance of Birkenhead Park as a potential
World Heritage Site and place the need to maintain the historic landscape and
infrastructure at the heart of everything we do.



Recognise and develop the park’s unique position to act as a hub, drawing together
diverse sections of the local community regardless of age, race, gender, religion or
socio-economic background.



Raise the international and national profile of Birkenhead Park as a unique heritage
site and tourist destination through a clear and effective marketing strategy, using
both traditional and online media.



Develop a network of local partners (Wirral Council, Friends of Birkenhead Park,
NHS, Wirral Met College, Merseyside Police, local businesses and sports clubs etc.)
that recognise their shared interest in maintaining Birkenhead Park as a safe space
within our community that can be enjoyed for the health, welfare, recreational and
economic benefits that it provides for all.



Develop our relationships with other parks in the national and international arena to
promote the unique status of Birkenhead Park as the first publically- funded park in
the world and its role as the inspiration for so many other parks and landscape
architects both in the UK and abroad.



Create a 10-year business and development plan to take forward an agreed list of
priority initiatives designed to secure the long-term future of the park, including a
greater online presence to advertise and secure additional income



Generate additional funds for park maintenance, educational projects and park
improvements through grant applications, sponsorship by local business, fundraising
events, and by providing opportunities for members of the public to make donations
in the park or online.
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Establish a centre of educational excellence within the park with partners from local
schools, colleges and universities in order to provide opportunities for people of all
ages. Develop a range of diverse programmes that enables people to engage with
the unique heritage, history and environment of the park. Raise the profile of Wirral
Forest Schools within the park; develop a Discovery Centre; and implement
educational programmes that truly benefit the park as well as the students who take
part and the community as a whole.



Develop and retain dedicated, skilled and motivated park staff with the training,
confidence and job security to share their wealth of expertise with partners for the
benefit of the park and its community. Create a management framework where all
members of staff feel empowered to make decisions concerning the future
development of the park and are able to take direct responsibility for its programmes.



We will ensure that local people have a greater sense of ownership of the park; that
they can contribute actively to its future development, whether as volunteers,
members of local clubs and associations, or as residents; and we will strengthen its
role in enhancing local identity and in promoting social and family cohesion.
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1. Restoration of the Warrior’s Rest
Birkenhead Park is already a prime site for exploring history, predominantly aimed at its time
of inception in the mid-19th century, with its Victorian landscape and architecture, however
there is little to commemorate Birkenhead Park’s association with the British military
throughout history. In 1858 two cannons from the siege of Sebastopol in the Crimean War
were sited in the Park (on what is known now as “Cannon Hill”). The Park was used on a
regular basis for the practicing of troop movements (as was the case with many local parks)
and many of the bands that played in the Park (utilising the bandstands) were military. The
most significant military connection with Birkenhead Park came during the two major global
conflicts of the 20th Century.

During the First World War, sections of the Lower Park (particularly where the Visitor Centre
is located today) were converted into allotments to assist with food production. The 3rd
Cheshire Regiment utilised Birkenhead Park as their training ground. There was a concert
held in the park to assist with fund raising and the cavalry used the pitches in the rugby club
to graze their horses. With the onset of the Second World War, both Birkenhead and its
park were bombed by the German Luftwaffe, causing considerable damage. The Birkenhead
Park Cricket Club was evicted from their clubhouse by the Army in order to utilise their
facilities, there were searchlights and barrage balloons sighted near what is now the
children’s playground and 14.9 acres of land in the upper park was again converted to
allotments. The park suffered further damage with the removal of railings from the perimeter
for scrap metal, and a large amount of wood was stolen for heating. In 1941, a spitfire
crashed into the night pasture field in the Lower Park after its pilot ejected over the Mersey.

Figure 1.1: Warrior’s Rest, Post WW1
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Figure 1.2: Warrior’s Rest, 2016

Originally, the Warrior’s Rest consisted of a small building on the edge of the Upper Lake
(see figure 1.1) which was constructed after the end of the First World War, but has since
been removed and replaced by two rustic benches (figure 1.2), with no real recognition of
what was once in that location. Whilst it would be impractical to suggest a restoration of what
was originally constructed, it is proposed that something be added to the area to
commemorate the global conflicts of the 20th century as well as the historic military
connection with Birkenhead Park. An ideal restoration would include a commemorative
plaque and new interpretation boards with information detailing the significance of
Birkenhead Park to the war effort, and a reminder of the realities of war. Such a project
would add support to the history and heritage value of Birkenhead Park and the association
of the Park at War, strengthening ties with the Royal British Legion in the Lower Park. Once
restored, this area could then be included in historic tours for visitors from the local area and
further afield.
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2. Lake Bankside Repairs and Restoration
Since the original restoration of the primary lakes was carried out in 2004-06, they have
remained relatively well-maintained and in good repair. There has since, however, been one
particularly prevalent issue, which is the erosion and degradation of the lake banks in both
Upper and Lower lakes. This is primarily due to the large number of Canada Geese which
are resident in both areas. The geese have a tendency to strip the banks of vegetation for
feeding, and the subsequent footfall from their congregating has caused the area to compact
and become bare of plant life.

This creates an issue for Birkenhead Park, as the lakes are gradually reducing in aesthetic
quality, with some sections falling into serious disrepair as a result of a lack of binding
vegetation roots in the soil. In addition, the lake waterfowl are a popular attraction for local
families to feed, which encourages the geese to congregate at certain areas on the banks
which will only exacerbate the situation. The locations of the bankside damage are shown
on maps of the Lower Lake (figure 2.1) and Upper Lake (figure 2.2) to give an insight into
the scale of degradation, along with photographs of examples in both sites to show the
magnitude of damage (figures 2.3 and 2.4). The damage in the Lower Lake is primarily
concentrated into smaller areas where members of the public gather to feed the waterfowl,
and it is common that more maintenance of these areas takes place, whereas the Upper
Lake has a much more widespread issue, given that fewer people travel there to feed the
waterfowl resulting in the geese feeding more on the available vegetation.

In order to return the lakes to their quality, it is proposed that the banks be restored, using
selective planting to create an attractive periphery to the water features. Utilising specific
plant species and more intense management of the lakes it may be possible to deter the
geese from stripping away vegetation and causing the issue to re-emerge in future. In
addition, there are plans to make efforts to reduce the numbers of geese in the lakes with
scaring tactics. Recently, Birkenhead Park’s lakes have suffered a reduction in fish stocks
as a result of attacks from a group of cormorants. In response, the Birkenhead Park team
has purchasing a non-lethal, high-powered laser light as a means of scaring away the
cormorants and thus securing the remaining fish stocks. This method of deterrence could
also be utilised to potentially reduce the number of geese in the lake, potentially mitigating
future damage to the lake banksides.

Restoration of the lake banksides would re-establish the attractiveness and charm of both
lakes and would likely contribute to our aim of reaching the “outstanding” level of Green Flag
and Green Heritage awards, reinforcing the sense of community pride in Birkenhead Park.
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KEY:

Heavy Damage

Moderate Damage

Figure 2.1 (top) and Figure 2.2 (bottom): Maps of the Lower and Upper Lakes displaying areas of moderate and heavy
damage to the lakeside banks
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Figure 2.3 (top) and Figure 2.4 (bottom): Examples of the lakeside bank damage in the Lower and Upper Lakes
respectively
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3. Heritage Gardening Enhancement Project
For several years now, Birkenhead Park – like many other parks worldwide – has faced
struggles, particularly since the global recession in 2009. Increased costs of services and
equipment due to inflation have meant that the costs of maintaining the Park have increased.
From a landscape, horticulture and arboriculture point of view, this has heavily restricted
what can be done in terms of planting and maintenance, with the focus being primarily on
general grounds maintenance and selected areas of planting (primarily the flower beds at
the front of the Visitor Centre). This, coupled with the issue of the Park having an ageing tree
population, along with issues of loss through severe weather or disease have left the rest of
Birkenhead Park with a number of aesthetic limitations including standing deadwood, gaps in
vegetation (where dead or hazardous trees have been felled and not replaced), relatively
untended shrub beds and a need for a return to more colour around the Park. One of the
primary reasons for Birkenhead Park’s historical uniqueness was the fact that it incorporated
many non-native and exotic species of vegetation, with vibrant colour for the enjoyment of
visitors. Whilst the Park remains in outstanding condition at present, it could be said that it is
somewhat lacking in its original character.

As a means of improving the aesthetic quality of Birkenhead Park in terms of its wildlife
offering, this project suggests that a second ambitious tree works programme take place to
follow up on the work carried out in the restoration in 2004-06. During her visit to Birkenhead
Park in February 2016, for the first time since the restoration works, Hilary Taylor made note
of the Park’s excellent condition, but also made suggestions for the planting of forest-scale
trees such as purple beeches and silver poplar, as well as the employment of ornamental
and specimen trees in order to bolster the tree stock against further decline and loss. Such
an undertaking would involve the felling of dead trees (example figure 3.1 and figure 3.2),
the filling in of gaps in the canopy where trees have previously been felled, and the
introduction of more ornamental trees which exhibit vibrantly coloured flowers such as

Figure 3.1: Dead tree standing in Lower Park

Figure 3.2: Dead tree near to the Lower Lake
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arboreal rhododendrons or floriferous hawthorns, in order to entice visitors whilst they
journey around the park. Such features have been suggested to be sited at key pathway
junctions and along the spines of mounds as a means of “prompting the visitor to pause at
partings of the ways”, and to augment the sculptural form of the topography. By introducing
more, unique trees, it will break up the current dominance of the more commonplace,
rounded forms of broadleaf trees.

On a smaller scale, it is also suggested that several areas of smaller planting take place,
primarily in the use of shrubs to replenish areas which have since been laid bare. Such
replanting would return key features of Paxton’s design, particularly the way in which the
landscape is designed to direct visitor attention to specific views across the lakes and
landscape, and utilises hide and reveals to ensure that a visitor must discover the Park on a
more intimate level. Recent years have seen a number of these underpinning themes be lost
through over pruning, or accidental removal of specific shrubs and plants by gardeners and
Volunteers alike. Restoring these subtle landscape features would ensure that Birkenhead
Park more closely resembles its condition in its early years, and thus solidifies itself again as
an innovative landscape. It is proposed that the project also covers the replanting of bare
areas which are designed to subtly manipulate the visitor’s attention (figure 3.3 and figure
3.4). Furthermore – it is also proposed that additional scented shrubs and flowers be placed
near to seating areas and path junctions, as a means of enhancing the experience and
appreciation for those who may have sight problems.

Figure 3.3: Example of bare area which has been cut
back to reveal and unintended view

Figure 3.4: Over-pruned shrubs
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4. Restoration of the Multi-Use Games Area
Whilst the restoration of Birkenhead Park in 2004 brought about the repair of many of the
Park’s original features, some of the newer and more modern features in Birkenhead Park
missed out as a result of not being present when the Park was constructed. The Multi-Use
Games Area in the Boothby Ground is one such area that has not seen any upgrades or
improvements, and has sadly fallen into disrepair.

Multi Use Games Areas are popular with young people in Wirral, particularly in the more
densely populated areas of Birkenhead and Tranmere, Rock Ferry and Wallasey, where
outdoor recreation space is limited due to the high volume of terraced housing and industrial
sites. The games area in Birkenhead Park currently consists of a hard surface with 4
basketball hoops (figure 4.1). However due to its age and regular use the surface shows
some severe deterioration, and the existing basketball hoops have begun to fall into
disrepair. In previous years, there were low brick walls at either end of the surfaced area
which would act as a goal for football; however these have since been removed. In its
present condition, the area is unsightly and not in-keeping with the rest of Birkenhead Park.

Figure 4.1: The Games Area in its current state
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Ideally, this area should be refurbished to provide a more attractive facility for young people
who regularly visit this area of Birkenhead Park. A modern and attractive games area would
likely encourage a greater, positive use of the Boothby Ground by an age group that is not
primarily catered for in activities in Birkenhead Park. Such engagement with youths aged 1218 could promote a new level of respect for the area and encourage pride in Birkenhead
Park. A newer games area would also present the opportunity for additional coached
activities, which have proven successful with children’s groups during school holidays in
other parks across the Wirral (such as Coronation Park in Greasby), further contributing to
the improvement of health and wellbeing of the residents of Birkenhead. Any refurbishments
of this facility would be in-keeping with the style and feel of Birkenhead Park, but would also
act as an additional symbol that Birkenhead Park can evolve as a modern open space, not
just an historic one.
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5. Restoration of Carriage Drive Footpaths
During the initial restoration, the carriage drive and perimeter footpaths were restored as a
means of improving the quality of the park’s periphery. Due to the costs, the original finish
chosen for the perimeter footpaths was loose gravel, which looked attractive initially, but has
since been worn away due to repeated use, and in some locations has become bare (figure
5.1). Continued use of the footpaths will result in further degradation and loss of the
covering gravel, leaving behind an unattractive and bare surface.

Figure 5.1: Section of the carriage drive outside of the Visitor Centre

It has been suggested by interest groups such as the Friends of Birkenhead Park that the
footpaths be restored with a more durable finish to endure the current level of usage. A
restored carriage drive footpath would also enhance the dominant character of the
boundaries of Birkenhead Park, and create an attractive and inviting setting for visitors as
they enter the park. In addition, a more long-lasting surface of the carriage drive footpaths
would be able to withstand and support heavy equipment in the case of larger events (for
example – fairground rides).
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6. Reinstatement of the Birkenhead Park Bandstand
Music was a highly popular part of Victorian culture, with bands playing in Birkenhead Park
on its opening day and the years following, complementing the scenery and beauty of the
Park. Following his visit to Birkenhead Park in 1850, Frederick Law Olmstead was said to
have emphasised the benefits of good music in a public park as a means of allowing citizens
an escape from the “irritating effect” of urban life. In 1885, a cast iron bandstand was
erected, and opened with a concert by the band of the 1st Cheshire Engineers. The music
was said to have added to the many charms and attractions of Birkenhead Park, enhancing
the Park as a cultural hub. By the 1920s, the original bandstand had fallen into disrepair and
was deemed unsatisfactory for Birkenhead Park and was subsequently replaced in 1929 by
a more modern structure (figure 6.1), which saw continued use until the outbreak of the
Second World War. The second bandstand suffered heavy damage during the blitz in 194041, and was eventually demolished some years later as a result of its deteriorating condition.

Figure 6.1: Historic image of the second Birkenhead Park bandstand in early 1930s

Whilst tastes and styles may have drastically changed since the 19th century, music still
remains a vital part of today’s culture. Birkenhead Park still plays host to music on occasion,
with some regular performers in the Visitor Centre Gallery during the summer months, and
more prominent performances from local bands at larger community events which take place
annually. In summer 2016, Birkenhead Park hosted a popular touring event – Fake Festival
– which featured performances from well-known local bands and acclaimed tribute bands
from across the UK.

Despite not being a feature of Birkenhead Park upon its opening in 1847, the reinstatement
of a bandstand has long been an ambition of the Friends of Birkenhead Park, in order to
recreate a dedicated space for music, similar to Vale Park in New Brighton which provides
for a popular music calendar throughout the summer holidays. The reinstatement of a
suitable bandstand in Birkenhead Park would open the Park up for more musical and cultural
events each year, providing a greater visitor experience and more value to the local
community. This would increase Birkenhead Park’s appeal as a viable location for events
and investment, thus enabling the park to receive more income to support its targets and
ensure that its standards are kept at such a high level.
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It is as yet undecided as to which design of bandstand would be used, given that the two
which were constructed throughout the history of Birkenhead Park were of a completely
different format. Ideally, the most suitable design for a bandstand would be one which is
easy to repair and maintain, ensuring it would have a much greater longevity than its
predecessors. Initial designs (figure 6.2) are more consistent with the second bandstand
(1929), with a sandstone structure not dissimilar to that of many of the historic buildings in
and around Birkenhead Park. In addition, any design chosen would have to be in keeping
with the Victorian landscape, and also provide enhancement and enrichment to the existing
features of Birkenhead Park.

Figure 6.2: Frontal design of one of the previous Birkenhead Park Bandstands
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7. Further Restoration of the Perimeter Railings
As part of the restoration in 2004-2006, the railings around the perimeter of Birkenhead Park
were reinstated and restored to a high standard, creating an attractive and enhancing
boundary to the carriage drive, bowling greens, Visitor Centre plot and along the grand spur
from the Grand Entrance. Unfortunately, due to the high costs of restoring the perimeter
railings, the work was unfortunately not completed to its full extent. The original work
ceased, leaving a gap between the railings along Park Drive between the Jackson Memorial
and the Royal British Legion (figure 7.1), giving the area an impression of being incomplete.

Figure 7.1: Unfinished railings near to the Grand Entrance of Birkenhead Park

It is proposed that some additional restoration work take place in order to close the gap in
the railings, in order to further enhance this area of the landscape and bring it to the same
standard as the rest of Birkenhead Park. Railings would be continued from their stopping
point near to the Grand Entrance and finished at the edge of the boundary of Sir Frederick
Lister House (figure 7.2, overleaf). This section of railings would also need a vehicle access
gate wide enough to allow the vehicles and machinery used by the Heritage Gardener team
to pass through. Such a project would create a boundary around the football pitches near to
the Grand Entrance, creating a more secure sports location. Furthermore, this area has in
previous years been utilised for small scale community and charity events, and the
reintroduction of perimeter fencing to create a boundary in this area will enable any events to
be more controlled, particularly for pay to enter events.
Birkenhead Park Master Plan
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Vehicle Access

Figure 7.2: Proposed continuation of railings along to Sir Frederick Lister House
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8. The Jackson Memorial Fountain
Dedicated to John Somerville Jackson the Jackson memorial is a grey and white granite
plinth at the southern-most end of the Grand Spur, and is the focal point for visitors arriving
into Birkenhead Park through the Grand Entrance. John Somerville Jackson and his
younger brother, Sir William Jackson, 1st baronet entered into partnerships and bought up a
large amount of land in and around Birkenhead Park. It was Sir William who invited Joseph
Paxton to design Birkenhead Park in the 1840s. Initially, this memorial was a drinking
fountain, where members of the public visiting Birkenhead Park would stop to drink using the
bowls provided, however the monument has since become just an obelisk (figure 8.1).
Restoration work on this historic feature was not carried out in during the period in 20042006.

Figure 8.1: The current state of the Jackson Memorial from Park
Drive

The majority of the monument is still intact and well appreciated by visitors. Restoration of
this feature however, would no doubt augment Birkenhead Park’s historic and heritage
value. Returning the memorial to its original state as a water fountain (without its original
use as a drinking fountain) would bring the view from the Grand Entrance along the grand
spur back to life, reinforcing this area as another focal point for visitors. The design of the
restoration would be in keeping with the landscape design, but would also ensure that it
maximises the effects of this lesser known feature of Birkenhead Park. Initial designs
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(figure 8.2) include fountains either side of the plinth, a new interpretation plaque fixed to the
main body and a small low-fenced clearance area around the base of the memorial.

Figure 8.2: Initial sketches of a restored Jackson Memorial Fountain
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9. Improvements to Visitor Centre Facilities
As mentioned in section 5 – Birkenhead Park has seen a huge increase in footfall since the
restoration ended in 2006. Good weather and large events result in several thousand
people passing through the gates of the Park, with a large number paying a visit to the
Visitor Centre for the café, or to use the facilities available. With the introduction of social
media such as Facebook and Twitter, Birkenhead Park has been able to better advertise
events and activities on offer – particularly during term time, resulting in a higher number of
attendees. In April 2016 during the school Easter holidays, an events list on Facebook was
seen by more than 25,000 people in the local area, which brought a surge of visitors to take
part in the activities on offer at the Visitor Centre. Major events such as the festival of
transport contribute 30,000+ visitors to Birkenhead Park in a single weekend.

The increased number of Visitors entering the Park, and subsequently using the Visitor
Centre has put a large amount of stress on the limited facilities available. Whilst the team
encourage as many people to use the facilities on offer at the Visitor Centre – such as the
conference facility, gallery and café, certain amenities such as the toilets are struggling to
cope with the level of visitors. At major events, where several thousand people are using the
centre, staff are being repeatedly tied up in having to clear blockages in the toilets to allow
for their continued use, which is distracting them from their primary duties. Our main concern
is that the current toilet facilities are not equipped to deal with such a level of use from the
public (given that they are of a domestic style) and will continue to suffer during high traffic
days. The reception desk is also in need of refurbishment, as the current desk layout lacks a
welcoming feel, presents little operating space and a lack of fixed equipment meaning that it
cannot be used by any of the team as a working desk (see figure 9.1).

Figure 9.1: Current condition of the Visitor Centre reception
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This proposed project would see some improvements made to the Birkenhead Park Visitor
Centre, to improve its overall value and complement the visitor experience. Ideally, the
toilets would be refitted to better accommodate higher levels of visitor numbers, thus
decreasing the amount of staff time required to maintain them at peak times. Initial
suggestions for the improvements include the implementation of eco-toilets which have the
advantages of being more hygienic, whilst reducing the overall water usage and
subsequently the water bills for the centre.

In addition, it is also proposed that the function room be upgraded with more modern and
user friendly technology, to provide a better conference facility. Birkenhead Park has in
recent years held conference calls with our counterparts in Central Park New York; however
the conferencing technology currently on offer is outdated and can be temperamental. An
improved conference facility could attract large business to the Visitor Centre to use the
facilities on offer, particularly if there was capability for high quality international calls. This
would not only improve the service for existing customers, but also broaden the appeal of
the Birkenhead Park Visitor Centre as a conference or meeting venue, providing a further
income boost to the Park.

The reception desk could be altered to create a more friendly face to the Centre. As another
way of broadening Birkenhead Park’s status as a flagship tourist attraction in Wirral, the
Visitor Centre is beginning to develop and sell a line of branded merchandise. A new
reception desk would enable Birkenhead Park to both display and store some of the
products for sale. This would also ensure that the Visitor Centre staff whose responsibility it
is to acts as front of house and cover the reception desk have an easier task when dealing
with members of the public purchasing items or making enquiries.
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10. Roman Boathouse Power and Disabled Access
During its early years, the Roman Boathouse in Birkenhead Park was frequently utilised as a
point of congregation, a location for the storage of boats and even a bandstand, with music
playing out across the lower lake. In more recent years, much has altered in the Boathouse;
the mosaic floor was refurbished in 1990 with help from Mobil Oil, and the roof and much of
the interior was restored with help from the HLF in 2004-2006.

The boathouse remains one of the well-known features of Birkenhead Park, being one of the
most prominent structures in the interior of the park, and a popular meeting place for
members of the public. However since the opening of the park it has seen very little official
usage. Unfortunately, the Boathouse has also been a popular target for vandalism, and the
interior regularly requires repainting by the Rangers or volunteers. There is a CCTV camera
overlooking the boathouse, however its vision is restricted to daylight hours. Due to its steep
staircase (figure 10.1), the Boathouse is also inaccessible for disabled visitors, in particular
those in a wheelchair, meaning that a proportion of Birkenhead Park’s user base is unable to
appreciate the views and scenery of the lower lake from this point.

Figure 10.1: The Boathouse from the rear, showing the steep staircase up to the Grade II listed structure
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To improve and secure this historic structure, it is proposed that the Boathouse is connected
to a power supply, to allow the structure to be lit from the inside, and enable some electronic
items to be powered. The implementation of a power supply would enable this feature to be
opened up for use in community or commercial events (for increased revenue), such as
reintroducing it as a bandstand (with power for speakers) and potentially to cater for
weddings (of which there have been requests and enquiries). Power supply would also
allow for the introduction of an additional CCTV camera covering the interior in order to deter
vandalism.

Creating a disabled access ramp to the Boathouse would also allow Birkenhead Park to
cater for those who have disabilities which prevent them from reaching the area using the
staircase. Such a ramp would be situated to the left or right of the Boathouse, depending on
the suitability of its location, and would enable elderly and wheelchair-bound visitors the
ability to reach the Boathouse and take in the history and scenery. Such a project would
also assist Birkenhead Park in adapting and evolving to suit the ever changing needs of the
local community and today’s wider society.
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11. Modernisation of Children’s Play Area
Visiting families have always been one of the largest user groups of Birkenhead Park, as the
park acts as an open air playground for all of the children in the local community. As the
only major greenspace in a densely populated area, Birkenhead Park has always provided
an escape from the hectic life of the urban environment, delivering a much needed breath of
fresh air to visitors local and from further afield. Its original purpose was to relieve the health
conditions of those residing in heavily built up industrial towns in the Victorian period, and
whilst today’s urban life is much more comfortable than in the mid-1800s, Birkenhead Park
still fits this original purpose of supporting the health and wellbeing of the local residents
around it.

Birkenhead Park has always contained a great number of natural features which have fed
the imaginations of generations of children, whether it is discovering the hidden treasures in
the rockery, feeding the waterfowl and the squirrels around the lake or running up and down
the slopes. As with most urban parks, Birkenhead Park also has a dedicated children’s play
area in the Lower Park, with swings, climbing frames and roundabouts, enclosed in a fenced
area for the safety and security of its users (figure 11.1 and figure 11.2). In the interests of
being as inclusive as possible, this play area is also equipped with facilities and equipment
to ensure that children with disabilities can enjoy the area. The play area is well used in the
summer months by both toddlers and juniors, with parents and family members being able to
watch from the ample seating provision. Due to its location near to the carriage drive and
Ashville Road entrance the play area is easily accessible to visitors and was identified as
one of the three main reasons for visitors using Birkenhead Park in a visitor survey carried
out in 2012.

Figure 11.1: The current children’s play area in Birkenhead Park
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Figure 11.2: Some of the outdated equipment in the play area

Whilst the play area does maintain its popularity, it has long been in need of improvement if
Birkenhead Park is to continue to adapt to the changing needs of the local community. It is
the view of the Park Management team that the play area is too small to suit the level of
usage it receives, and the equipment and surrounding safety surfaces are steadily becoming
worn-out, an issue which has also been highlighted by members of the public and Green
Flag Judges for several years. Furthermore, there is nothing in the current play area which
sets it apart from any other urban park, as the equipment is generic and outdated and does
not contribute to the excellence of Birkenhead Park. The only major change to the play
equipment has been the installation of a “play boulder” in 2011 which is situated outside the
boundary of the existing play area, and has proved to be a unique and exciting feature for
children to play on. In its current state the play area hampers Birkenhead Park’s aim of being
universally valuable attraction, which caters for all age groups and provides the best possible
visitor experience.

This project proposes that the play area be modernised and upgraded with new, interesting
and exciting features and equipment to bring it up to the high standards of the rest of
Birkenhead Park. By designing the play area to maximise the use of the available space
and introducing new and extraordinary play equipment into the play area, Birkenhead Park
will be able to provide a truly unique visitor experience for children. The new equipment
would have to be intriguing and interesting for children, encouraging a sense of adventure
with sufficient levels of risk. Such a play area would benefit children by providing the
maximum enhancement to their holistic development through play, whilst also embedding a
sense of love, pride and ownership of Birkenhead Park. It would also enable this particular
play area to stand out from other play areas in urban parks across the Wirral, cementing
Birkenhead Park’s position as the flagship park and subsequently increasing visitor
numbers.
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12. Modernisation of Birkenhead Park Depot
The Birkenhead Park Grounds Maintenance depot is currently the main base of operations
for the Heritage Gardener team who are responsible for keeping Birkenhead Park in its
award-winning standard of presentation. Due to Birkenhead Park’s strategic location in the
middle of the Birkenhead constituency, the depot also plays host to the district grounds
maintenance teams working on the other Parks and Countryside site in the area, which
creates the issue of a lack of space and resources. Whilst it isn’t possible to simply remove
the district equipment and base, it would be possible to modernise and develop the existing
depot space to better accommodate its high level of usage.

In its current condition, the depot contains a yard with waste disposal bays and storage
containers for the Rangers and Friends of Birkenhead Park volunteers (figure 12.1),
garages (figure 12.2) and a mess room with an office and toilet facilities. The yard is
primarily used for car parking throughout the day.

Figure 12.1: The current depot yard

Figure 12.2: Depot garages

An improved and modernised depot in the Park would vastly improve the efficiency of the
Birkenhead Park Heritage Gardener team, ensuring that they were able to maximise the
amount time they spend working on keeping the park in its current state. This would
guarantee that Birkenhead Park would continue to secure a Green Flag and Green Heritage
Award each year, and may even contribute to the improvement of the park’s score from its
current “very good” score of 75-79 to an “outstanding” score of 80+, a realistic target which
the park could achieve. In addition to this, an improved depot would ensure that the district
teams would have their own specific space to store equipment, vehicles and other
resources, to better improve their efficiency in maintaining the other areas in the Birkenhead
district, ensuring that the wider Birkenhead community benefits.
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The suggested improvements to the depot include the following:





Expansion of the waste and recycling bays to accommodate the large amount of
waste material produced by both Birkenhead Park and the Birkenhead district. The
heritage gardener team has highlighted that the existing bays are not wide enough to
accommodate some of the larger vehicles (figure 12.3)
Expansion of the hard standing area, to prevent flooding and muddiness of the area
during winter months
Refurbishment of the depot garages due to their age and deteriorating condition
(which presents potential health and safety issues for the Gardening team).
Refurbished garages would enable the Gardening team to better look after and
maintain the vehicles and machinery used in day-to-day maintenance.

Figure 12.3: Current waste and recycling bays
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13. Improvements to Drainage
Prior to its purchase, the original land for Birkenhead Park consisted predominantly of a
mixture of fields, marshes and commons, and was acquired at little cost due to its poor
quality. Whilst it has been more than 169 years since the Park was finished and opened to
the public, there are numerous locations where the ground in the Park can become boggy or
flooded due to poor drainage, becoming difficult underfoot for regular park users and sports
teams alike. Each year the Birkenhead Park Visitor Service Team receives a number of
queries and complaints from members of the public regarding localised flooding – in
particular around the lakes – with claims that it has disrupted or created a degree of difficulty
when moving around the Park. In addition, several sports pitches in Birkenhead Park go
unused each year due to the poor quality of the ground, meaning that more impact is
focussed onto the other pitches, and thus fewer teams are able to use the facilities. This
project will identify and discuss some of the main areas in Birkenhead Park which currently
suffer from bogginess and localised flooding, and how the benefits of the implementation of
improvements to the drainage in these areas.

13.1 Park Drainage
During the restoration of Birkenhead Park in 2004-06, numerous operations took place to
improve the drainage of the Park. The ageing culverts around the lake were repaired or
replaced, the lake was drained and silt was removed and a number of the drains around the
carriage drive were cleared to enable the effective clearing of surface water. Whilst these
issues have resolved a number of the recurring drainage issues, there are still a number of
locations where poor drainage and boggy ground are prevalent.

As mentioned above, the Birkenhead Park staff regularly receives queries and complaints
regarding localised flooding on the pathways – predominantly around the Lower Lake.
These issues are particularly prevalent during winter months, when there is higher rainfall,
greater surface run-off and through-flow from surrounding mounds and less surface
evaporation, resulting in large amounts of standing water. In severe cases, the flooding
along the lake pathways can be several inches in depth and span the entire width of the
footpath (figure 13.1, overleaf), meaning that members of the public often have to either turn
around or face discomfort and personal risk by walking through the water. In addition,
numerous other sections of the park suffer from particularly poor drainage/localised flooding,
particularly on areas of grass which is lower-lying than its surroundings. Whilst these areas
do not directly obstruct visitors from moving around the Park, they do reduce the Park’s
aesthetic quality and can subsequently damage the Visitor experience of Birkenhead Park,
particularly when they are located close to popular Visitor sites; such as the play area
(figure 13.2, overleaf).
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Figure 13.1: Flooded path near to the Lower Lake

Figure 13.2: Flooding on low-lying grassed area adjacent to the Birkenhead Park Play area
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Figure 13.3: Highlighted areas of prevalent flooding and/or poor drainage in Birkenhead Park, as of June
2016
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Figure 13.3 is shows the main areas of concern around Birkenhead Park. As discussed
above, a large number of these areas are around the pathways in the Lower Park, with the
highest concentration occurring around the Lower Lake. In the Upper Park, the issue covers
a much wider area – mainly around the pathways cutting across the open grassland;
however there are few locations of concern on the pathways around the Upper Lake. In
previous months, there had been several other areas of particularly heavy flooding on
pathways around the Lower Lake; however the Birkenhead Park Gardener team have
worked to implement some small drainage systems leading into the Lake (figure 13.4 &
figure 13.5). Whilst these small operations have proved successful in reducing footpath
flooding, it is likely that larger scale operations would be required to create an overall impact.

Figure 13.4 (left) and Figure 13.5 (right): Before and after the implementation of a drainage system into the Lower Lake

The improvement of drainage and reduction of footpath flooding in Birkenhead Park would
more than likely cause an increase in visitor numbers during winter months, as well as
reducing the number of complaints received over the issue of flooded paths. This would
provide the opportunity to boost the quality of the visitor experience to Birkenhead Park, and
provide more opportunities to run activities for the public which have previously been
hindered by poor drainage – such as guided walks and trails. The reduction of bogginess in
the open space in the Upper Park would enable the area to be better promoted as an events
field, to take the pressure off the more popular locations in the Lower Park and thus
spreading the damage caused by repetitive footfall. More events taking place in Birkenhead
Park would ensure a greater level of income through event fees.
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13.2 Sports Pitches
Since even before Birkenhead Park opened, it has been a highly popular location for sports
activities, and has a great deal of sports-related history to its name. Birkenhead Park Cricket
Club was founded in 1846 – a full year before Birkenhead Park officially opened and has
what may be the oldest original clubhouse in Britain, Birkenhead Park Rugby Club has
played host to international rugby matches, and there was even an archery club in the in mid
1800s. As time has progressed, the popularity of certain sports has shifted, and in today’s
society it cannot be denied that football is possibly the biggest sport in the world today,
which is highlighted by the popularity of football in Birkenhead Park.

Today, Birkenhead Park has a total of 5 football pitches, of which 3 receive very regular use
by local football teams. The other two pitches (located outside the boundary of the carriage
drive near to the Grand Entrance, figure 13.6) are relatively underused due to their relatively
poor condition. A lack of drainage on these pitches and caused them to at times be
excessively muddy and difficult to play on – an issue raised by teams who have used this
pitch. Particular emphasis was placed on the poor condition of the pitches around the goal
line (where for obvious reasons – there is a higher intensity of footfall, figure 13.7).

Figure 13.6: Sports pitches affected by poor drainage
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Figure 13.7: Grand Entrance Sports pitches, with particular damage around near to the goal

As part of Birkenhead Park’s vision it is intended that the park is kept in the best possible
condition, to be well maintained by the heritage gardener team, but also to provide good
quality facilities for use by various interest groups – in this case football teams. This initiative
would see the sports pitches in the designated area (figure 19.6) be upgraded with a new
drainage system in order to better utilise the pitch and attract more teams to that area. This
would benefit Birkenhead Park in a number of ways:






Improved and well maintained pitches will improve the appeal of Birkenhead Park as
a sports venue, attracting more teams to the Park and thus increasing the income
through pitch rentals
Having the pitches near to the Grand Entrance in more use would take the pressure
off the more heavily utilised pitches near to the Visitor Centre, allowing them to
recover
Better drained pitches will be less affected by footfall during sports events, ensuring
that there is a lower cost of maintaining and reseeding – particularly after heavy
rainfall.

Additionally, this area has in recent years been used for small-scale community and charity
events outside of the football season. By improving the drainage in this area, this would
greatly improve the events which take place and attract more member of the local
community to Birkenhead Park on these occasions.

Birkenhead Park Master Plan
37

Birkenhead Park Red Squirrel Project

14. Birkenhead Park Red Squirrel Project
When Birkenhead Park was opened in 1847, it is likely that it contained a population of red
squirrels (Sciurus vulgaris) as part of its wildlife. Since the grey squirrel (Sciurus
carolinensis) was introduced to the UK in 1876, the red squirrel population has been in
decline and is now heavily limited across the UK and Ireland (see figure 14.1).

Figure 14.1: Changes in red squirrel distribution across the UK and Ireland; red squirrel survival trust

There are numerous reasons for the decline of red squirrel populations in the UK. Firstly,
grey squirrels have resistance to chemical called tannin, which is found in under ripe seeds
such as acorns, which red squirrels are unable to consume. This coupled with the fact that
grey squirrels are larger and heavier, and have a much higher population density than red
squirrels (up to 15 grey squirrel per hectare compared with 2-3 red squirrel per hectare)
means that grey squirrel populations can decimate the acorn crops before they have a
chance to become a viable food source for the red squirrels. In addition, Grey squirrels have
also been known to introduce disease to red squirrel populations which can spread with
devastating effect and reduce populations up to 25 times faster than competition alone.

The island in the centre of the Upper Lake has long been underutilised, due to its
inaccessibility (see figure 14.2). It has been suggested that the island could be developed
as a habitat for the future possibility of creating a reserve for red squirrels. At 0.67 of an
acre, the island is obviously too small to sustain a long term, breeding population, however
the potential feasibility of having a breeding pair on the island, whose young could be
captured and released by licensed workers as part of a national project to conserve and
reintroduce red squirrel populations in more sustainable areas of the north west, has been
raised and agreed by experts in red squirrel conservation working for the National Trust. The
idea for creating a red squirrel reserve is only in the very early stages, the project has been
deemed possible by experts in the field of red squirrel protection, providing that the grey
squirrels already on the island could be displaced into other areas of the park, and any
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“aerial bridges” between overhanging trees could be removed. The project would first of all
require a management plan for the Upper Lake Island that is both in keeping with the
intended plans of Joseph Paxton as well as the habitat requirements of the red squirrel.

Figure 14.2: Image of the Upper Lake Island

Should such a project be successful, it would present significant benefits for conservation,
education, visitor services and park promotion. If given the funding and a green light, this
initiative could significantly raise the profile of the park amongst conservation groups, forge
strong partnerships with other conservation areas in the North West (such as Formby nature
reserve), and further reinforce Birkenhead Park’s status as a tourist attraction in Birkenhead
and subsequently supporting the town’s revitalisation.
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15. Tennis Pavilion, Boothby Ground
Tennis has been a popular pastime in Wirral for decades, with a number of dedicated tennis
centres in both the public and private sector currently operating in and around Birkenhead.
The Birkenhead Park tennis courts (located in what is known as the Boothby Ground) were
recently upgraded and are of a high standard (figure 15.1 and figure 15.2) and have since
been popular with local visitors. The current provision of tennis in Birkenhead Park is that
users and groups may utilise the facilities at no charge, in support of healthy living and
fitness. Tennis for free is one such organisation which supports the tennis courts in
Birkenhead Park and works with local individuals and groups to offer coaching for children
and adults.

Figure 15.1: Tennis court exterior with fencing

Figure 15.2: Tennis court interior

In the interests of further enhancing the tennis provision in Birkenhead Park, it has been
discussed with the Lawn Tennis Association (LTA) to construct a pavilion in the vicinity of the
tennis courts for use by players and spectators. Such a project would act as a catalyst for
improving the Boothby Ground as whole and could attract more clubs to the area to use the
improved facilities and open the area up for use in competitions (which then makes the area
available for sponsorship by sports-related companies) and would increase the level of
income into Birkenhead Park. The improved facilities would also further reinforce to
Birkenhead Park’s status as a location of outstanding universal value, and contribute to the
Wirral Council 2020 vision, particularly supporting the Leisure opportunities for all.
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16. Introduction of Victorian Style Lamps
Whilst Birkenhead Park has always been a popular location for holding community and
charity events (with some well-known occasions such as the Festival of Transport, Race for
Life and Firework displays taking place annually) there has been a recent increase in the
number of applications for events to take place, with some requesting to continue on into the
evening. Evening events are at present difficult to cater for due to the lack of lighting
available in Birkenhead Park in the evenings, and a lack of staffing cover after 5pm when the
Visitor Centre closes. In order to continue to provide the best possible opportunities and
experiences for all visitors to the Park (and to help to become more commercially viable) –
we must rely on and encourage new events to take place in Birkenhead Park, and most
importantly - adapt to accommodate them. Whilst staff in Birkenhead Park have always
been willing to work flexibly to deal with events taking place in the Park, the lack of lighting
after sunset has still presented issues – in particular – event security. On some occasions,
staff members in Birkenhead Park have been approached by members of the public
concerned about safety due to the lack of lighting in the evenings, particularly at events such
as the fireworks display on Bonfire Night.

As a means of further adapting and evolving, but also paying homage to the history of the
park as a Victorian landscape, it is suggested that Victorian-style streetlamps be introduced
along the carriage drive at particular locations. Although not an original feature, the lamps
would be in keeping with the Victorian setting, and would enhance the landscape as well as
the Park’s ability to cater for today’s society. Lighting will attract more evening visitors and
significantly more event holders to Birkenhead Park, which will increase the Park’s income,
as well as offering existing event holders the opportunity to extend the opening times of their
events, ensuring that more visitors are able to enjoy them. Additionally, new lighting would
ensure that visitors feel safer and more secure in Birkenhead Park in the evenings, and
would act as a deterrent to criminal activity – in particular repeat incidents of severe
vandalism which occurred in 2015.

Initially, this project would site the Victorian Lamps along a section of Park Drive from the
lower gate on Ashville Road to the Visitor Centre along the pavement as displayed on the
below map (figure 16.1). By keeping the lighting to the Park’s periphery it ensures that the
disturbance to nocturnal wildlife is minimal, whilst providing a maximum benefit for the
public. The recommended distance between two streetlamps is 30m, and the distance
between the gates and the Visitor Centre is approximately 400m, meaning that we would
need 15 lamps to adequately illuminate this area, however this number is dependent on a
number of factors such as height and the level of illumination. We would also have 4 lamps
placed within the boundaries of plot 6 at the front of the Visitor Centre. If successful,
additional lighting could be implemented in other areas along Park Drive, in particular – the
Grand Spur, which (along with the restoration of the Jackson Memorial) would bring this area
of Birkenhead Park to life.
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Figure 16.1: Proposed locations of Victorian-style street lamps along Park Drive and at the Visitor Centre
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17. Mallory and Irvine Statue
During the early 1900s, a series of “great games” in which nations competed to reach the
extreme locations of planet Earth. British explorer teams had previous been involved in
races with other nations to the North and South poles, with the intent of restoring national
pride and prestige, however these had been carried out without success and often ended in
tragedy (such as Robert Scott’s Last March). Such failures led rise to the idea of conquering
the planet’s “third pole” – Mount Everest. In 1924, two British mountaineers attempted to
reach the summit of Mount Everest in the Himalayas, in the third British Everest Expedition
to climb the world’s highest mountain.

A little known fact however is that included in this attempt was a young man who was born
and had spent the early years of his life in Birkenhead – Andrew “Sandy” Comyn Irvine. It is
known that Sandy Irvine spent his early years living in a three storey Victorian house on Park
Road South, and was educated in Birkenhead Park School. Birkenhead Park was his play
area as a child, and this fact should be more widely appreciated.

This new project proposes to commemorate the brave attempt of reaching the summit of
Mount Everest with a statue of George Mallory and Sandy Irvine. Such a feature would be a
testament to this little known local historic fact, and would greatly enhance the
characteristics and wider historic value of Birkenhead Park. It is proposed that this feature
could be placed in one of two locations (figure 17.1):




Outside of the Grand Entrance, with both climbers looking up at the towering
structure as if it were Mount Everest. This location would be ideal for maximum
exposure to the public, as it possible to see this area from the bordering main
roads of Park Road East and Park Road North. This location would also have a
minimal impact on the landscape of the Park.
In the Rockery, amongst the “avalanche” of sandstone which has survived the
playing of young children for generations. This would guarantee that the feature
could become a hidden gem amongst the rock, bringing more visitors to this area
in search of the monument.

The feature would be designed to show the explorers mid trek, complete with detailed
equipment, masks and ropes carried between them (figure 17.2).
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Figure 17.1: Aerial photograph displaying the two potential locations for the feature

Figure 17.2: A potential design for the monument
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18. Birkenhead Park Education and Discovery Centre
Birkenhead Park has become a prime educational asset for local schools and colleges in
Wirral, providing support and enrichment to learning, providing a space to reconnect with
nature and a quality location to practice skillsets. Local primarily schools regularly engage in
nature walks, history themed event days and wildlife engagement activities such as pond
dipping and minibeast hunts with the Ranger Team. We work with the Local Vocational
College – Wirral Met College – to provide a space for a number of different trainee groups to
practice and hone their skills such as painting and decorating, building work and armed
forces preparation. In addition to this, Birkenhead Park also runs a highly successful Forest
Schools program, which in 2015 had a total of 9,156 engagements with schoolchildren in the
Birkenhead area.

Whilst these existing initiatives are highly valuable, we would like to continue to expand our
reach to other schools not currently benefitting from these activities (due to the high costs of
transport hire), and also develop new activities. One of our primary constraints at this
current time is the lack of space in the Birkenhead Park Visitor Centre for the planning and
preparation of activities, storage of educational equipment and a lack of indoor education
and teaching space. Furthermore, there is a potential to develop an exchange program with
our sister park – Central Park New York – and our current facility is not capable of hosting
exchange students without affecting the everyday running of the park.

The introduction of a new Education and Discovery Centre would enable Birkenhead Park to
improve and enhance the current offer of education and learning, and extend the reach of
the Park’s influence to schools in the wider Wirral and Merseyside area. Such a centre
would contain facilities to ensure that schools could attend Birkenhead Park for longer
periods of time and use the space to continue curriculum lessons interwoven with the
outdoor educational activities on offer. In addition to this, an educational discovery centre
could act as temporary accommodation for exchange students from other areas of the UK,
Europe or America, therefore boosting the international image of Birkenhead Park and the
Wirral as an attractive place to live, work, visit and invest into.

Further, the proposed facility would be able to offer more than just a centre for children’s
education, and would be able to act as a training hub for the development of the Heritage
Gardener team, enhancing the maintenance capability for Birkenhead Park. This could also
be extended to offer training to any willing members of the local community who volunteer
for Birkenhead Park, ensuring that those who regularly give up their time to assist the Park
have a greater skill set and can better assist in the maintenance of the Park.

The proposed location for an Education and Discovery Centre would be on the vacant
boundary plot located near to Park Road West in the South West area of the Lower Park,
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which has an area of approximately 4300m3 (see figures 18.1 – 18.3). The area of land
itself is designated as part of the Conservation Area on the periphery of the Park, and
historically was the site of the tennis courts (prior to the new courts installed in the Boothby
Ground). Currently this plot is not utilised by the Park or any other user groups, and has
been fenced to prevent any fly tipping. Using this area for an education centre would
reintroduce this plot of unused land into the park and avoiding compromising the Grade I
listed status of the Main area of the park. The centre would be accessible from Park Drive,
similar to the Visitor Centre, with pedestrian access available through the footpath entrance
directly adjacent to the plot.

The design of any new building on this plot would contribute to a positive periphery image of
Birkenhead Park, and be in-keeping with the Park’s history and heritage. It is likely that the
building would be styled in a manner similar to a glasshouse or conservatory as an
acknowledgement of previous glass structures in Birkenhead Park as well as Paxton’s other
work in Chatsworth and Crystal Palace.
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Figure 18.1: aerial photograph of the suggested site for an education and discovery centre
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Figures 18.2 & 18.3: images of the currently disused plot which could be utilised for a new facility
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To achieve the maximum value from the proposed Education and Discovery Centre, there
are a number of suggested features to be included in the design:












Function suite
Classrooms/multipurpose education suite
Wet/dry room for changing in adverse weather conditions
Toilet facilities
Office space to relieve the pressure on the Visitor Centre team office
Equipment storage room
Accommodation/dormitories for visitors
Outdoor Education Area
Plot fencing (similar to Visitor Centre plot)
Staff Car Park
Security Cameras

These suggestions have been based on the current needs of the existing Visitor Services
team (such as lack of storage), the need for continued security of buildings and structures in
the Park, and to ensure that the facility is suitable for its purpose of being an educational
centre; whilst providing the ability to act as an overnight accommodation.

Figure 18.4: a visualisation of a Potential Education and Discovery centre, indicative of scale
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In addition to the discussed features, facilities and suitable design for its historic location, it is
also proposed that that this building would be an exemplar structure. In this - The Discovery
Centre would incorporate a number of features which would ensure that it can be an
example of sustainability. Part of Wirral Council’s Climate Change Strategy aims to work
towards a reduce in the demand for energy as well as finding ways to limit energy loss and
wastage by making changes to buildings and increasing reliance on Green and renewable
energy resources. To fit with this strategy, the building could be sourced from recycled
materials and built in such a way that it would reduce energy loss incorporating energy
saving electrical appliances, a design which incorporates more natural light and improved
insulation to reduce unnecessary heat loss. Ideally, the building would also be constructed
to enable the roof to support a large number of solar panels, assisting in both heating and
powering the building in order to reduce the overall energy costs for the structure.
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19. Forest School Area Improvements
Birkenhead Park Forest Schools delivers and facilitates activities and sessions to local
schools. We believe in educating through experience, following each child’s inspiration and
imagination. Through positive experience we aim to improve the health, life-skills and
wellbeing of local children, young people and families through child/learner led outdoor
exploration, built around the Forest School ethos. Birkenhead Park Forest Schools is
currently delivered by trained and experienced staff from the Birkenhead Park team,
supported by a group of trusted freelance instructors. All of the instructors have an in depth
knowledge of the sights, sounds and experiences available to forge a lifelong relationship
with Birkenhead Park and to inspire the next generation to love, cherish and respect the
Park. The value of Forest Schools is observable in the changing behaviour, confidence and
attitude of attending children as it supports and complements classroom learning to provide
a more holistic educational experience.

In addition to this, the positive benefits of Forest Schools in Birkenhead Park have been
observed through interactions with young people in the Park out of school times. During the
school summer holidays in 2016, a member of the Visitor Services Team was responding to
a complaint about young children swimming in one of Birkenhead Park’s lakes. Upon
responding, several of the children who had attended the Birkenhead Park Forest School
sessions recognised the member of staff, and paid attention to the health and safety
concerns about such activities, and subsequently sought to convince the other children that
this was in fact true. Whilst there were several similar incidents of swimming in the lake by
the same children, those who had attended Forest Schools and had taken on board its
lessons about the environment (and also respect for byelaws and authority) were not among
them. Such incidents display the positive benefits that Forest Schools have on young
children to ensure that they are able to learn and develop, but also that children have a
newfound respect and sense of ownership for Birkenhead Park and are subsequently
deterred from carrying out any activities which may be considered anti-social in their later
lives.

As discussed in Section 18 – Birkenhead Park Forest Schools program currently caters
predominantly to primary schools in the immediate area around Birkenhead Park –
particularly within walking distance. In order to best cater for the provision of Forest Schools,
a small wooded area in the Upper Park, near Ashville Road, was designated as the “Forest
Schools Area,” and has been utilised for activities for approximately 2 years. Birkenhead
Park intends to expand its educational program catchment area to cater to schools not
currently experiencing the benefits. In July 2016, Birkenhead Park received joint ownership
of a minibus courtesy of Vauxhalls, as a means of providing transport for those schools that
are unable to attend Forest Schools due to the costs of hiring transport to and from the Park.
Since then, Birkenhead Park has received a greater number of applications and requests for
taking part in Forest School programmes. This however, presents the issue of putting more
pressure onto the existing Forest School area, running the risk of degrading the area through
erosion and heavily depleting the area’s natural resources.
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KEY
Existing Forest School Area

Soft Planting
Toilet
Vertical beams
Tarpaulin Coverage (removable)
New Fencing

Figure 19.1: aerial view of the current Forest School Area with proposed changes
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In order to continue to provide and expand the provision of Forest Schools, we are proposing
to make improvements to the designated Forest School area to protect, preserve and
enhance the landscape from increased footfall and usage. The proposals to improve the
area include the following features (shown on figure 19.1):









Expansion of the Forest Schools Area to include the open ground to the North West
– currently known as “The Performance Area” (or the site of the palm house/glass
house)
Fencing between the existing Forest School area and the other side of the
performance area
Soft planting around the edges of the edges of the performance area to provide a
more natural boundary
Introduction of vertical wooden beams, upon which a temporary shelter can be
erected using a tarpaulin for adverse weather conditions. These would nonpermanent, and designed to look natural in order to be in keeping with the park.
Creation of a secure toilet facility within the boundary of the Birkenhead Park depot
Security camera sited in the depot which observes the Forest Schools area
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20. Dedicated Education Outreach Team
As discussed in Birkenhead Park’s 2022 Vision, it is intended that Birkenhead Park is
established as a centre for educational excellence, offering a wide variety of activities and
opportunities to engage children with nature and history. Sections 18 and 19 made mention
of the assortment of currently available activities such as Forest Schools, Pond Dipping and
seasonal guided walks; as well as their popularity with primary schools in the immediate
area around Birkenhead Park. Such activities have recently established a good reputation
with the local schools due to their ability to complement and enhance classroom learning,
which has led to an increase in the number of bookings on the available activities during
term time. As a result of this – the Rangers are finding it increasingly difficult to
communicate with other schools as more and more of their time is taken up planning and
running activities, which will result in certain schools missing out on the Birkenhead Park
offer. In addition to this – there will be a reduced capability of staff being able to
communicate with colleges and universities on potentially significant projects, which would
mean that Birkenhead Park cannot cater to higher education students.

In the past – HLF have provided funding for educational outreach staff, who have proved
invaluable to Birkenhead Park’s ability to reach out to schools and colleges in the area.
Having such a team in the future would ensure that Birkenhead Park can continue to be an
educational asset and provide an outdoor educational resource for a greater number of
children and young people, as well as expanding Birkenhead Park’s influence to a wider
area than just its periphery, guaranteeing that more children are aware of its significance.

Ideally, an education outreach team would consist of 2 full time staff members (alongside an
activities budget), whose primary job role would be to visit and engage with schools in Wirral
– particularly those in the high deprivation areas of Birkenhead, Wallasey and some areas of
the South Wirral constituency which may not have greenspaces of their own and which
currently do not benefit from Birkenhead Park’s educational program. They would seek to
raise awareness of the activities on offer as well as establishing programs which best suit
and complement their current curriculum requirements. This would enable the existing
Birkenhead Park Rangers to spend more time on the planning and delivery of educational
sessions, creating a more efficient and effective service. Furthermore the educational
outreach team would also be able to engage on other projects currently carried out by the
Rangers – such as liaising with and developing our existing further education partnership
with the local vocational college, and continuing to expand on higher education projects with
universities. A recent example of one such initiative is the “Landscape Alive” project, which
is currently being implemented by the Ranger team and partners in Hämk University of
Applied Science in Finland.
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21. New CCTV Cameras
Since the restoration was completed in 2006, Birkenhead Park has experienced a
substantial change in perception from the local community and visitors. Whilst there is a
much greater sense of pride and appreciation of what is possibly the greatest asset to the
people of Birkenhead, the issues of anti-social behaviour and vandalism are still prevalent
and of concern to those involved with Birkenhead Park. An assessment of deprivation levels
carried about by the NHS in Wirral in 2015 indicated that 21% of the borough’s population
were classed as being in the highest deprivation decile, which is more than double the
average for England. Of these statistics, the most prominently deprived areas by ward are
Bidston & St James, Birkenhead & Tranmere, Rock Ferry and Seacombe, all of which are
close to Birkenhead Park and this has been echoed by some significant incidents which took
place recently.

In 2015, there were two substantial incidents which caused a great deal of damage to both
the historic and modern aspects of Birkenhead Park. In September 2015, a group of young
people attempted to set fire to the Swiss Bridge, burning a hole in the flooring and destroying
the paint coverings of the interior to the cost of approximately £25,000. In October 2015, 3
men successfully broke into the Visitor Centre atrium with the intent of accessing the main
office and stealing equipment, but were routed from the scene by the alarm. This incident
cost approximately £6,000 to replace the main doors, and created an unsightly barrier to the
Visitor Centre for several weeks. Birkenhead Park responded to both of these incidents by
upgrading its security measure, introducing a new high-specification HD camera to watch the
bridge, and a new, more secure front door, as well as marking all of the computer systems in
the offices with DNA tracers, however we would like to be able to put in place measures to
prevent such incidents from occurring in the future.

Interactions with the public on a day-to-day basis tells us that people feel relatively safe in
Birkenhead Park, and those who experienced its period of decline have noted that the
general atmosphere in the Park has much improved. With this in mind, we would like to
continue to build on this successful change, and introduce additional CCTV cameras into the
Park as a means to deter offenders from carrying out acts of vandalism or anti-social
behaviour, thus ensuring a safer environment for Visitors to Birkenhead Park. Cameras
introduced would be sited at strategic locations such as to monitor high traffic areas, historic
structures and areas of specific value.

21.1 Lower Park
The lower park is currently the most popular location for visitors to congregate, as it houses
the majority of the accessible historic structures, the Visitor Centre and the children’s play
area, as well as two cricket clubs and the fitness trail. Whilst here is already a sufficient level
of CCTV coverage for the Birkenhead Park Visitor Centre, Swiss Bridge and Boathouse,
communication with members of the public in the park has established that the play area
should also be monitored. The play area continues to be one of the most popular attractions
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in Birkenhead Park, and tends to be very busy during the summer months. A visitor survey
carried out in 2012 found that approximately 20% of visitors came to Birkenhead Park for the
sole reason of taking children to enjoy the facilities, which was the . A CCTV camera located
near to the play area (see figure 21.1) would ensure that vandalism and anti-social
behaviour in this area can be deterred. This would not only ensure that visitors to the area
would feel safer, but would also mean that Birkenhead Park would spend less of its limited
budgets on the clean-up of litter (particularly glass) and the replacement of damaged
equipment.

Figure 21.1: aerial view of the play area with the proposed CCTV camera locations and arcs of coverage

21.2 Upper Park
Given that there are fewer attractions in and around the Upper Park (other than the attractive
landscape and privately owned historic lodges), the area has a tendency to be much less
travelled and utilised for daily visitors and predominantly caters to dog walkers and joggers.
This quieter setting has also meant that the area has become more popular with crime such
as drug dealing, particularly around the Upper Lake where there is greater cover from view
of the carriage drive. Whilst the limited park security team have been involved in disrupting
such activity (and have even assisted in the apprehension of a prevalent offender), there is
still only so much that can be achieved. This proposal is to implement two security cameras
covering the Upper Lake (see figure 21.2) and the events area (see figure 21.3), as a
means of deterring crime in the area, and providing a greater feeling of security to the area,
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whilst also giving coverage for any events taking place in the Upper Park. If successful, this
could potentially encourage more visitors and event holders to use the upper park, thus
taking some of the strain and impact away from the Lower Park. Additionally, this proposal
would also support any implementation of the Red Squirrel Project (discussed in section
14), helping to protect the site from intrusion.

From recent experience of procuring new CCTV cameras, the approximate cost of each unit
would be around £3,500, plus the purchase of columns and wiring. To save on the costs for
the wiring for the Upper Park, the cables could be run to the depot building and recorded
from there. It is suggested that all of the cameras purchased would have 360°capability to
provide maximum coverage of their designated area and record any incidents which may
occur.
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Figure 21.2: aerial view of the upper lake with proposed CCTV camera locations and arcs of coverage

Figure 21.3: aerial view of the events area with proposed CCTV camera locations and primary arcs of coverage
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22. Park Security Team
As discussed in Section 21 – the atmosphere in Birkenhead Park has undergone a
significant change after the restoration, causing an increase in the number of visitors to the
park. A visitor survey carried out in 2012 by the University of Liverpool estimated the total
number of visitors to Birkenhead Park was approximately 1.6 million, which is more than
double the number of visitors recorded during the pre-restoration period (under 800,000 in
1990). Whilst the Birkenhead Park team still encourage a high visitor level, maintaining a
good response level to arising issues in the Park is difficult given the limit number of staff.

The current security presence in Birkenhead Park is delivered by one dedicated member of
staff – the Security and Events Co-ordinator - though as the job title suggests - this is not a
full security role, and a significant portion of time is spent working with event holders.
Additional security is provided by Wirral Council’s Community Patrol. However, they
provided a limited presence throughout the day whilst patrolling the rest of the Birkenhead
area, and typically only respond to alarm activations outside of working hours and cover the
closing of the Park’s vehicle gates on Ashville Road. This limited cover is not expected to
increase in the future, meaning that the focus of these services remains directed towards
high priority areas resulting in antisocial behaviour, vandalism and potential drug dealing
going unchallenged in Birkenhead Park.

To help combat the issue of a reduced level of staff – it is proposed that a dedicated security
team be created for the sole purpose of providing a greater presence in Birkenhead Park.
Interactions with the public on a day-to-day basis have informed us that visitors feel safer
and more relaxed in Birkenhead with the knowledge that there is staff out around the park on
a regular basis. The more secure and safe visitors feel during their stay, the more likely they
are to make return visits, and to recommend Birkenhead Park to friends and family. A larger
security presence in the park would ensure that there is a greater level of public interaction,
increasing the awareness of the staff around Birkenhead Park and acting as a deterrent to
any antisocial behaviour or petty crime. In addition, a dedicated team would enable
Birkenhead Park to better respond to incidents in and around the Park, provide better
protection of the Park’s assets which are potential targets for vandalism, and also provide a
security presence after the Visitor Centre has closed to the public in the evenings – a time
when the majority of more severe incidents occur. A committed security team would also
provide a boost to the appeal of Birkenhead Park as an events venue, with event holders
feeling more at ease in the knowledge that they are supported by an experienced and
dedicated team.
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Any security staff employed would have to be friendly and approachable by members of the
public when out in the Park; but also proactive and assertive enough to act as an effective
deterrent to any attempts of antisocial behaviour. The team would operate from the Visitor
Centre and provide coverage of the Park. Currently, the Birkenhead Park Visitor Service
team operates with handheld radios reporting back to a control terminal in the Visitor Centre,
with one specific vehicle used to respond to any incidents. A dedicated security team would
operate in the same way - allowing for the fastest possible response to arising issues. In
addition, it would also be suitable for the team to have a specific branded uniform with
Birkenhead Park’s logo, to ensure that the public are fully aware of who they are and their
job roles and that they are not confused with Community Patrol members or Merseyside
Police.
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23. Creation of a Pedestrian Crossing, Ashville Road
Ashville Road is the main highway which bisects Birkenhead Park, creating a potentially
hazardous barrier between the Lower and Upper Parks. This creates issues for regular
recreational users of the park wanting to cross between the two areas, but more significantly
it creates a hazard for educational groups travelling to the designated Forest School Area
from the Lower Park.

For convenience to both the schools and staff, the normal meeting point prior to educational
sessions is outside the Visitor Centre in the Lower Park. The group sizes of attending
children can range from 10 up to around 35, which can present control issues. The Rangers
and freelance staff then guide the group to the Upper Park, crossing Ashville Road near to
the Birkenhead Park depot to gain access to the Forest School Area through a pedestrian
gate. Normally, additional staff are on hand to assist with the crossing, blocking the road in
both directions to facilitate a safe transition; however this is not always the case, particularly
if there has been another incident elsewhere in the Park which requires attention, or if the
team is shorter on staff.

Currently - there is only one pedestrian crossing on Ashville Road, which is at the Northern
end of the road at a major junction with Park Road North. This project is the suggestion of
the creation of an additional pedestrian crossing – preferably a Zebra Crossing – at the
middle of Ashville Road (figure 23.1), primarily to facilitate the safe crossing of school
groups to and from educational activities. Compared to locations without crossings,
pedestrians are able to cross the road more quickly with Zebra crossings. On busy roads,
with a continuous vehicle traffic flow, Zebra crossings could allow crossing when it would be
nearly impossible. Children find zebra crossings particularly beneficial because they find it
difficult to judge the speed of traffic when crossing on their own without crossing facilities.
The elderly also benefit more from zebra crossings because without a crossing the road
might require them to move very quickly to cross, and this may be difficult for them.

The implementation of an additional crossing on Ashville Road which can directly connect
the Lower and Upper Park may also act as a catalyst for a greater usage of the Upper Park,
which would in theory relieve the pressure on the Lower Park, and spread the impact of
continuous use over a larger area.
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Figure 23.1: Ashville Road Aerial Photograph with proposed site of new pedestrian
crossing
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Restoration of the Warrior’s Rest
Lake Bankside Repairs and Restoration
Heritage Gardening Enhancement
Project
Restoration of the Multi-Use Games
Area
Restoration of Carriage Drive Footpaths
Reinstatement of Birkenhead Park
Bandstand
Further Restoration of Perimeter
Railings
The Jackson Memorial Fountain
Roman Boathouse Power and Disabled
Access
Improvements to Visitor Centre
Facilities
Modernisation of Children’s Play Area
Modernisation of Birkenhead Park
Depot
Improvements to Drainage
Birkenhead Park Red Squirrel Project
Tennis Pavilion, Boothby Ground
Introduction of Victorian Style Lamps
Mallory and Irvine Statue
Birkenhead Park Education and
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Forest School Area Improvements
Dedicated Education Outreach Team
New CCTV Cameras
Park Security Team
Creation of a Pedestrian Crossing,
Ashville Road
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Appendix 2: Project Cost Estimates
The following table (table 1) contains some cost estimates of each project. It should be
noted that each of the estimates has been made at the time that this report was written
(June 2016) and has been based on the experiences of previous work carried out and by
some rough approximations by potential suppliers.

Project
Restoration of the Warrior’s Rest
Lake Bankside Repairs and Restoration
Heritage Gardening Enhancement Project
Restoration of the Multi Use Games Area
Restoration of Carriage Drive Footpaths
Birkenhead Park Bandstand
Further Restoration of the Perimeter Railings
The Jackson Memorial Fountain
Improvements to Visitor Centre Facilities
Roman Boathouse Power and Disabled Access
Modernisation of Children’s Play Area
Modernisation of Birkenhead Park Depot
Improvements to Sports Pitch Drainage
Birkenhead Park Red Squirrel Project
Tennis Pavilion, Boothby Ground
Introduction of Victorian Style Lamps
Mallory and Irvine Statue
Birkenhead Park Education and Discovery Centre
Forest School Area Improvements
Dedicated Education Outreach Team
New CCTV Cameras
Park Security Team
Creation of Pedestrian Crossing, Ashville Road

Cost Estimate
£25-50k
£75-100k
£200-500k
£25-50k
£100-200k
£100-200k
£200-500k
£25-50k
£50-75k
£50-75k
£200-500k
£100-200k
£100-200k
£50-75k
£100-200k
£75-100k
£75-100k
£500k+
£75-100k
£50-75k (per annum)
£50-75k
£50-75k (per annum)
£25-50k

Table 1: Master Plan Cost Estimates
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