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1. FOREWORD

The findings of the recent Ofsted inspection of arrangements for safeguarding children
do not reflect the quality of service we or our residents expect or deserve. Protecting
our most vulnerable children and families is at the top of our agenda and it is vital we
put these services right as quickly as possible.
The Improvement Plan for children’s services will be the collective top priority for
everyone with a responsibility for meeting the needs of our most vulnerable children
and young people; this includes elected members of all parties, council employees
across every service, and partners working with children every day. We all have a part
to play in achieving these improvements.
As difficult as it was to read the Ofsted findings, they gave us a very clear message
about where we need to focus our attention and energy in the coming weeks and
months. Wirral residents can be assured – we will address each of the issues identified
and we will not stop until we have delivered the outstanding, first-rate services our
children, young people and families deserve.
Progress is already being made. The day the inspection report was published we held
meetings with senior advisers from the Department for Education to kick start our
improvement journey. Our ambition – our demand – for these services for our children
and young people is unequivocally clear: only the best, for our children.
This Improvement Plan provides a summary of the actions we will take. Improving our
services is not just about improving our Ofsted rating; it is about making sure children
in Wirral benefit from the best services possible; making sure they are happy, safe and
achieving their full potential.
Nothing is more important.
Cllr Tony Smith

Julia Hassall

Cabinet Lead: Children and Family Services

Director for Children
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2. BACKGROUND

In July 2016, Ofsted carried out a single inspection of Wirral’s arrangements for
children in need of help and protection; children looked after and care leavers. At the
same time, Ofsted reviewed the effectiveness of Wirral’s Local Safeguarding
Children’s Board (LSCB).
This four week unannounced inspection was carried out by ten inspectors who
considered key aspects of a child’s journey through the safeguarding system. It
focused on the experiences of the child or young person. The Inspectors scrutinised
approximately 290 case records, observed the practice of front line staff and
discussed the services and support available to children and young people with
Social Workers, managers and professionals from partner agencies. Inspectors also
talked to children, young people and their families.
Inspectors scrutinised the effectiveness of the LSCB by reviewing a comprehensive
range of documentation and through discussions with a broad range of
professionals.
Ofsted’s judgment was that the Council’s arrangements were inadequate and that the
LSCB’s arrangements were also inadequate.
Ofsted’s judgments of the effectiveness of the Council’s arrangements are set out in
the table below.

Ofsted Judgments – Council
Children who need help
and protection

Children looked after and
achieving permanence

Inadequate

Requires Improvement

Leadership
Management and
Governance
Inadequate

Overall Effectiveness – Inadequate
Ofsted made 19 specific recommendations for improvement to Wirral Council, these
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are provided at Appendix 1.
Ofsted’s judgment of the effectiveness of the LSCB’s arrangements are set out in
the table below.

Ofsted Judgments – LSCB
The LSCB is Inadequate

Ofsted made 7 specific recommendations for the LSCB to improve these are attached
at Appendix 1.
Ofsted published its inspection report on 20th September 2016. The outcome of the
inspection was reported to the Council the same day.
An Improvement Notice was issued by the Secretary of State for Education on 30th
September 2016 (Appendix 2). In summary, the requirements are to make progress
under the overview of an Improvement Board with an independent chair. Progress
will be subject to three monthly reports to the Minister.
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3. INTRODUCTION

This plan sets out how the Council, its partners and the LSCB will comply with the
Improvement Notice and transform their arrangements so that the children, young
people and families of Wirral get the good services they deserve.
An Improvement Board with an Independent Chair h a s b e e n put in place to drive
the improvements needed. The Improvement Board will oversee the implementation
of this plan.
Section 4 of this plan explains the national and local policy and resource context
within which the improvements are occurring.
Section 5 describes our priorities for improvement.
Section 6 describes the governance arrangements to ensure that this plan is delivered.
Details behind the plan can be found in the appendices:Appendix 1 is the summary of the Ofsted judgments and recommendations for
both the Council and the L SCB.
Appendix 2 is the Secretary of State’s Improvement Notice.
Appendix 3 is the Improvement Action Plan to improve both the Council’s
arrangements and those of the LSCB. Progress against the plan is updated
and reported to the Improvement Board every month.
Appendix 4 is the Improvement Plan Risk Register
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4. NATIONAL AND LOCAL CONTEXT

4.1

National Context

The improvement of Children’s Services in Wirral is supported by national reforms
of the child protection system and of social work. These reforms respond to Eileen
Munro’s report of May 2011 which concluded that child protection had become too
focused on compliance and procedures and had lost its focus on the needs and
experience of individual children.
The Social Work Reform Board and latterly the Local Government Association (LGA)
‘Standards for Employers of Social Workers in England and Supervision Framework’
have set out the core expectations of employers to enable Social Workers in all
employment settings to work effectively.
The government set out to improve the child protection system through a radical
programme of reform. The overall aim of this work was to bring about long term
change to help vulnerable children, underpinned by three main principles:• Placing greater trust and responsibility in skilled front line professionals to
do their jobs;
• Reducing central Government prescription and unnecessary
bureaucracy; and
• Building a system that is focused on the needs, views and experiences
of vulnerable children.
From September 2013, the government introduced a single inspection framework
for child protection and looked after children and care leavers, including the
inspection of local authority fostering and adoption functions. A change to
legislation in October 2013 provided the necessary legal mandate for Ofsted to
conduct a review of the effectiveness of the LSCB.
4.2

Local Context

The improvements to children’s services must be delivered in the context of a sharply
reducing resource base for the Council and other public services. By 2020 the Council
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expects further reductions of £132 million in addition to the £151 million of cuts the
Council has had to make since 2010.
To meet these financial challenges the Council recognises that we have to deliver
differently. In July 2015 the Council and its partners approved the Wirral Plan 2020 to
deliver 20 ambitious pledges which will shape the future of the borough for the next five
years. These aim to tackle deep rooted challenges and capitalise on its huge assets
and local opportunities by delivering the following priorities:
•

Wirral is a place where the vulnerable are safe and protected, every child gets a
good start in life and older residents are respected and valued;

•

Wirral is a place where employers want to invest and businesses thrive;

•

Wirral has an attractive and sustainable environment, where good health and an
excellent quality of life is enjoyed by everyone who lives here.

The 20 pledges aim to deliver better outcomes for residents by creating safer
communities, growing the local economy and creating more jobs and training
opportunities. The following pledges will have a direct, positive impact on the lives of
children, young people and families in Wirral:
•

Children are ready for school

•

Young people are ready for work and adulthood

•

Vulnerable children reach their full potential

•

Child and family poverty is reduced

The Children, Young People and Families Strategy (CYPF) sets out how the first three
of these pledges will be achieved. It is clear that in order to respond to the financial
challenges ahead and improve outcomes for children and families we will commission
and design services together, across partners, using our collective budgets and
informed by a shared understanding of needs to achieve much more for less. The
CYPF Strategy will be refreshed for April 2017, underpinned by a robust Joint
Strategic Needs Assessment with a particular emphasis on understanding the needs
of vulnerable children. This will ensure that the actions and impacts set out in this
development plan are aligned with and enhanced by the partnership strategy for
children, young people and families.
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5. PRIORITIES FOR IMPROVEMENT: PEOPLE, PRACTICE, PERFORMANCE

5.1

Our vision for children and young people is that they are happy, safe and
achieving their full potential

Our approach is summarised within three main themes: People, Practice and
Performance. These themes sum up the broad areas where attention will be focused,
combining activity already being taken to make immediate improvements, with clear
and impactful longer term actions that will be sustained within each theme.
A clear thread running through all three themes is a focus on making sure basic social
work practice is understood, standards are embedded, quality practice is being
delivered and assurance processes make sure the quality of practice continues to
systematically improve across all areas of delivery.
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5.2

The Basics

To make the biggest difference we need to have the highest aspirations for each and
every child. There is no higher priority for the council and its partners than protecting
Wirral’s vulnerable children.
The basic requirements of a safe, effective children’s social care system will be rapidly
re-established. We will set the bar high, because our ambitions are high. To achieve
this we commit to the following:
•

We will create and sustain the environment for excellent social work to flourish,
giving staff modern workspaces and mobile devices so they are better able to
focus on providing high quality support and challenge to families;

•

Social Workers will have clear Social Work Practice Standards, and managers
will understand exactly what is expected of them as set out in Managers’
Practice Standards;

•

Children’s Social Care staff will have manageable caseloads and appropriate
practical support;

•

We will agree and implement an evidence-based model of social work practice
to provide a framework to guide practice for staff across Children’s Services;

•

Our staff will work in small enough teams to allow team managers to know staff
and families;

•

We will nurture and sustain an operational culture of reflective practice, learning
to improve, continuous professional development and professional
accountability.
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5.3

IMPROVEMENT THEMES:

Children and Young People tell us…..
“Social worker needs to understand
and have skills of working with us
young people who have difficult
behaviours.

They need consistency
with professionals working
with them

They need to remember that we have
the behaviours because of what we
have been through”

“Social workers
should be given
training and have
experience of working
with young people”

Leadership: The Council needs experienced, permanent, effective and consistent
leadership in Children’s Social Care service. It is vital to attract the best possible
candidate to the new Deputy Director Children’s Care Services post; the recruitment is
well advanced and an appointment is anticipated in January 2017. Recruitment for a
number of senior management roles across social care is also underway. By April
2017 the Council will have committed, permanent senior leaders with a strong
background of excellent practice to support and lead our drive for excellence.
Recruitment: The Council will recruit many more experienced Social Workers who are
able to bring their knowledge and expertise to working with Wirral children. A new
recruitment campaign has been developed and will launch by the end of January 2017.
Retention: Children and families need to be able to develop long-term, trusting
relationships with their Social Worker. The Council has to – and will - do everything it
can to keep the best Social Workers in Wirral, creating the right environment for Social
11
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Workers to do a great job. We will understand the causes of staff change and turnover
and have contemporaneous information about our staffing so managers can take swift,
supportive and effective action to tackle staff absence, learn from the reasons why
Social Workers leave and for example convert the good agency staff to permanent
employees.
Training: The Council will invest in and improve training and continuous professional
development, making it unequivocally clear and understandable to all Social Workers,
managers and partners exactly what good practice looks like.

The learning and

development programme will be underpinned with a detailed assessment of staff
members’ skills and competencies, to build on strengths and carefully target areas for
development.
Staff tell us….

Invest in current
Wirral staff who
would like to
progress to social
work, who are
currently in more
junior roles creates
reciprocal
relationship

Wirral needs to change its reputation. Other
LA’s see Wirral as 5-10 years behind. I’ve just
taken a permanent role as I have realised that
this is wrong and Wirral is and can be a great
place to work.

If you really listen to children you know
that having too many Social Workers is
not good for them

12
Improvement Plan Version 1 (23/12/2016)

Children and Young People tell us…..

“We want Social Workers to have
met certain standards including
experience of working with young
people, before they work in Wirral”.

“Look at my life story don’t
just respond to my
symptoms”

“Social workers that
respond when we
need it, paperwork
and signing shouldn’t
take 6 weeks or
something”.

“We want Social Workers to treat us as
individuals we want them to see we are not
all the same and won’t fit into their boxes,
as we all have different problems”.

“There needs to be a better standard of
psychologists and professional level
workers, and more of them”

Standards: Practice Standards for Social Workers and Managers’ Practice Standards
for senior and middle managers have been produced, communicating from top to
bottom exactly what is expected in Children’s Social Care, and setting the bar for the
quality of services we provide for children, young people and families.
Redesigned and improved systems that maximize the use of the electronic case
management system are being developed to track, monitor, evaluate and quality
control every element of social work practice in Wirral.
Thresholds for help and protection: We will provide leadership across the Wirral
partnership to clearly set out thresholds of need so levels of risk are understood and
13
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applied across partners. We will re-align the work of the Multi Agency Safeguarding
Hub (MASH) to ensure risks are appropriately understood and managed. This is
required to address the fact that it is not sufficiently clear across the partnership about
when to refer children to Children’s Social Care. Evidence shows us that too many
children are being referred to Children’s Social Care, when their needs could have
been met earlier through targeted interventions in the community.
Prevention, earlier intervention and early help: we will aim to work together with
partners to spot problems earlier and through working assertively with families we will
get them back on track and so reduce the demand on Children’s Social Care. We will
work together with partners to streamline access to earlier help and prevention, joining
up services to ensure that more families receive the right services at the right time, in
the right way, meaning more children remain living at home with support and guidance.
Plans and Placements: Where children and families need social work intervention,
Social Workers and partners working with children and families, will understand what it
is like to live in their shoes. Plans will be made with children, young people and families
which will do what they say they will, on time and with a clear focus on making a
difference. There will be a greater emphasis on supporting more children to live in
families, with good plans which safely and realistically manage risks
When children are looked after, they will live in placements which are safe and caring,
with no limits set, and which pass the test of being ‘good enough for our own children’.
We will make sure more children are permanently settled in families much sooner, and
that more of our vulnerable children are kept close to Wirral, so services and support
can be wrapped around them locally.
Staff tell us….
Consistent, clear
thresholds are
needed to manage
risk well

Family Support
Workers need more
time with families and
children to undertake
direct work. This can
keep families together
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Supervision
is task led; it
needs to be
more
reflective

Children and Young People tell us…..

“Involvement of young people in the whole process from start to end”

Oversight: Management accountability and oversight will be improved, to ensure good
practice is developed, expected, promoted, celebrated and shared. Practice which is
not good enough will be challenged.
Compliance and Quality: The culture across children’s services will be one of
continuous learning, improvement, openness and transparency; where people are held
to account across the council and the partnership to ensure we do the best for our
children. A robust Performance Management and Quality Assurance Framework has
been developed in partnership with middle managers. Accurate and timely data and
intelligence will be provided in a regular cycle to inform and challenge practice, and all
staff will contribute to quality assurance process through case audits, deep data dives
and regular performance management team meetings. We will ensure we use the
learning from performance and quality assurance, embedding these in the learning and
development programme.
Scrutiny: Member development activity will quickly take place, supporting Scrutiny to
play an active role in shaping, driving and monitoring improvement.
Accountability: We will focus on managers’ ability to hold their staff to account for
their individual performance, coaching and supporting where necessary to make sure
we get the best from each and every staff member. We will support staff in children’s
services, across the whole council and the partnership, and will expect the very best
practice and performance from everyone.
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Staff tell us….
Not everything
in the Ofsted
report was
negative – let’s
celebrate what
we did well

Social Workers need
access to full remote
and mobile working to
record anywhere
saving time and
resources
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5.4

Immediate improvements

Whilst we recognise that the necessary improvements in Wirral’s services for children
and young people may take up to two years to be fully implemented, we know that
Wirral children cannot wait that long. We have taken immediate action to achieve
rapid improvements which can be measured and felt within much shorter, sharper
timescales.
An additional £2 million has been invested in additional capacity, enabling the
following actions to be taken between the Ofsted inspection in July 2016 and the
creation of this Plan: A dedicated senior manager to lead and manage the MASH and the Emergency
Duty Team
 A First Response Team based in the MASH to ensure strategy discussions and
initial child protection investigations take place swiftly
 A peripatetic team of Social Workers to cover vacancies, maternity leave and
sickness absence
 The Principal Social Worker role has been strengthened with a reduced span of
control to oversee Child in Need and Child Protection Services
 Additional Independent Reviewing Officers and management capacity in the
Quality Assurance and Review Team
 Increased expert capacity in the Performance Team
 Additional auditors to implement a coaching and mentoring programme for
managers
 Agreement to recruit additional Personal Advisers to ensure every care leaver
has access to dedicated support and advice
 Agreement to recruit additional staff to strengthen the Early Help Offer
In order to deliver this overall Improvement Plan in a way which describes the practical,
tangible differences our actions will make to improve the experiences of children and
young people, we will produce 3 month action plans. These plans will be continuously
updated and will focus on prioritizing actions, which will over the next eighteen months
deliver the overall improvements required.
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6. GOVERNANCE

The Improvement Board is independently chaired by Eleanor Brazil, and will drive the
implementation of this Improvement Plan. The Board includes senior representation
from the Council including the Lead Member for Children’s Services and elected
member representatives from across the council, all key local partners and Tony
Crane, the Improvement Advisor appointed by the Department for Education.
The Improvement Action Plan at Appendix 3 provides the detail of how improvements
will be delivered and shows how all the recommendations from Ofsted will be
addressed, structured under the key priority areas of People, Practice, and
Performance. It describes the outcomes to be achieved as a result of the actions and
will be supported by performance data, set out in a databook and performance
trackers.
Scrutiny, political leadership and co-ordination of the Council’s input to the delivery of
the Improvement Plan will be provided by the Children’s Scrutiny Sub Group.
The success of the Improvement Plan will rely upon communication and engagement
with a number of different stakeholders. A communication and engagement strategy
and plan has been put in place to support this.
An Operational Improvement Group supports the Improvement Board by preparing
for each Board meeting. The Operational Improvement Group brings together a range
of partners to ensure a two way communication and engagement in embedding
best practice and raising standards.
A Young People’s Reference Group has been established to make sure that the voice
of children and young people directly informs and challenges the Development Plan
and the work of the Improvement Board. A Practitioner Group has also been
established to seek the views of staff from across the service to inform improvement
work. Two further sub-groups have been established to provide a sharp focus on
specific issues. :
•

Performance Management

•

Human Resources and Organisational Development
18
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7. MULTI AGENCY OUTCOMES
The multi agency outcomes are set out to support a clear understanding of the inter
relationship between the inspection findings and the improvement plan, which
includes the improvements required of the LSCB. Delivering this plan requires
integrated working between communities, partners and the council. The multi agency
outcomes follow the journey a child may take through the system from the very
first signs of needing help and support through to leaving care.
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APPENDIX 1 – SUMMARY OF OFSTED RECOMMENDATIONS

1

2

3

4

5
6
7

8

9

10

11
12
13

Inspection Recommendations
Urgently progress plans to recruit a permanent head of service for children’s social
care to provide consistent and effective operational leadership of services for
vulnerable children.
Ensure that thresholds are consistently understood and applied by the local
authority and partner agencies, so that all children receive appropriate responses to
risk and intervention at the right level when they need it.
Ensure that all performance management information is based on accurate data,
and that managers, leaders and elected members use it effectively to measure and
inform service improvements.
Ensure that recommendations from local authority audits of social work with
children, themes from complaints and other quality assurance activities are fully
reflected in subsequent learning and development programmes, and that the
impact is demonstrated in regular management supervision of social workers.
Ensure that the underlying causes for changes of social workers are quickly and
purposefully addressed to reduce the use of temporary social workers and the
disruption that this causes for children.
Provide regular supervision to social workers that demonstrates reflective analysis
of challenging and complex issues arising in their work with children and families.
Ensure that strategy meetings are timely and include information from key
professionals to inform identification of risks to children, when assessing the need
for child protection intervention.
Improve the quality of assessments and plans to ensure that all risks to children,
young people and care leavers are identified, including their family history and
diverse needs. Ensure that plans are specific and realistic to achieve change, and
are informed by children and young people’s views, balanced against an holistic
assessment of risk.
Ensure that all case records fully and accurately reflect children’s and young
people’s experience so that there is sufficient information available to inform
decision making, including out of hours, and so that young people have a clear
account of actions taken, should they choose to access their records.
Ensure that the emergency duty team’s involvement in children’s casework is
regularly quality assured and analysed, and that its performance is included in
wider performance management reporting to senior leaders and elected members.
Ensure that, when contact has been lost with care leavers, strenuous and regular
efforts are made in all cases to re-establish this contact and engage young people
in services.
Ensure that those children in private fostering arrangements are identified,
assessed and visited within statutory timescales.
Ensure that procedures for referral to the designated officer are understood and
followed by staff to provide a consistent, timely and effective response to
allegations against professionals.
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14

15

16

17

18
19

Inspection Recommendations
Ensure that homeless 16- and 17-year-olds receive a coordinated response from
children’s social care and housing, so that assessments identify their vulnerabilities
early and ensure that they are offered and receive appropriate services and
accommodation.
Ensure that independent reviewing officers (IROs) have sufficient capacity to fulfil
all of their responsibilities towards children in need of help and protection and
children looked after, and that, when IRO challenges to poor practice are
unsuccessful, escalation processes are used to achieve positive change for
children.
Ensure that the progress of children in pre-proceedings agreements is regularly
reviewed to make sure that there is no delay in planning for them.
Ensure that children’s emotional health needs are better understood through the
completion of strengths and difficulties questionnaires, in accordance with statutory
guidance, and that their emotional health needs are met through provision of timely,
effective support.
Ensure that young people’s personal education plans are specific, measurable,
match the identified needs of children and young people, and include progress
against targets.
Ensure that all children who would benefit from an advocacy service or an
independent visitor have the opportunity to do so.
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SB1

SB2
SB3
SB4
SB5

SB6

SB7

OFSTED INSPECTION RECOMMENDATIONS - LSCB
Inspection Recommendations
WSCB should urgently review its governance and business arrangements to
ensure that the board is independent of influence, as required by statutory
guidance, and that it has the capacity and shared resourcing to meet business
needs.
Ensure that the chair of WSCB has sufficient influence to meet WSCB priorities and
that statutory partners are held to account for influencing WSCB priorities within
their agencies.
WSCB should ensure that any challenges from the board are explicitly recorded
and that there is a mechanism for effectively tracking progress and resolutions.
Ensure that the board has oversight of how well the needs of both children living in
the area who were placed by other local authorities and those who are privately
fostered are being met in Wirral.
Ensure that all serious incidents are notified to Ofsted within the timeframe set out
in statutory guidance.
Ensure that the board uses accurate data to inform conclusions about the
safeguarding of children, and publishes an annual report with an informed
assessment of the effectiveness of child safeguarding and the performance of local
services.
Ensure that multi-agency audits focus on the outcomes and experiences of children
and families, form clear actions from findings, and include managers and
practitioners to develop the workforce and share learning.
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APPENDIX 2 – SECRETARY OF STATE’S IMPROVEMENT NOTICE
To: Wirral Council (“the council”)
Wallasey Town Hall
Brighton Street
Wallasey
Wirral
CH44 8ED
This Improvement Notice is issued to Wirral Council following the judgement that
children’s services are inadequate, as identified in the Ofsted inspection report
published on 20 September 2016.
1. This Notice is given to address all the areas for improvement identified in the report of the
inspection of services for children in need of help and protection, children looked after and
care leavers and the review of the effectiveness of the local safeguarding children board
published by Ofsted on 20 September 2016.
2. To comply with this Notice, the following actions are required of the council, working with
its partner agencies (“partners”) as identified by the Children Act 2004 (Section 11):
Adviser arrangements
3. The Secretary of State has chosen to appoint an adviser to provide advice to the
Department and/or the council. The council will work with the adviser until some such time
that the Secretary of State is satisfied this is no longer required.
Improvement plan
4. The council’s improvement plan will deliver appropriate and sustainable improvement.
The plan should cover the areas identified in the Ofsted report of 20 September 2016 as
well as recommendations made by the adviser appointed by the Department:
5. To ensure there is clear evidence of progression:
a) the content of the improvement plan and a record of progress against it must
be kept up to date;
24
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b) the council must ensure there is an improvement board in place to oversee
implementation of the improvement plan and report monthly to the
improvement board on progress against the objectives in the plan and can
commission updates from partners in order to do this;
c) reports to the improvement board should include data, analysis and
recommendations supported by evidence of impact of improvements on the
quality of practice and experience of children and families;
d) the council should highlight those objectives which are slow to progress and
highlight where contributions need to be strengthened;
e) the views of frontline staff and of children and young people will be taken into
consideration in the development of practice and standards.
Department for Education reviews
6. Officials or advisers from the Department will undertake reviews of progress against the
improvement agenda at least every six months and more regularly where appropriate.
7. These reviews may cover, but are not exclusive to: culture; performance; leadership,
management, and governance; workforce and management oversight; early help; and the
LSCB.
8. From time to time, the adviser may require that a diagnostic review or assessment of
performance in a specific service area is undertaken by a local authority or other party
agreed with the Department.
9. For any review or assessment, the council must provide the person(s) conducting it with:
a) access to, and time with, staff and leadership;
b) accurate and up to date data on performance and quality;
c) facilities to carry out the reviews;
d) access to case files, minutes of meetings, supervision records or any other
relevant information.
10. Prior to any reviews, the council should provide its own assessment of improvement.
This may reflect, but is not limited to:
a) progress against the improvement plan objectives;
b) staff surveys;
25
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c) staff supervision and the quality of feedback.
11. Taking account of the measures set out in this improvement notice and the diagnostic
report produced by DFE’s adviser, the council should aim for actions included in the
improvement plan to be delivered by end of March 2018 (within 18 months of the Ofsted
inspection) or sooner, where appropriate.
Improvement against the above measures will be assessed as follows:
12. The adviser will provide to the Department regular reports of progress or concern
against the areas set out in this notice; improvement against the Ofsted requirements; and
any other such information relevant to the improvement journey.
Failure to comply with this Improvement Notice by the assessment dates or poor
progress:
13. Should the council be unwilling or unable to comply with this improvement notice, or
should ministers not be satisfied with the council’s progress at any stage, ministers may
choose to invoke their statutory powers of intervention (s497A Education Act 1996 as
amended) to direct the council to enter into an appropriate arrangement to secure the
improvements required in children’s services.
Signed: …………………………………………….. Date: …………………………
Suzanne Lunn
A senior civil servant in the Department for Education
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APPENDIX 3 – IMPROVEMENT ACTION PLAN
Wirral’s Improvement Action Plan is organised under our improvement themes of People,
Practice, Performance, and sets out the actions that will be taken to put in place to secure
the solid foundations needed to make sustained improvement to services for children and
young people in Wirral, to ensure they are happy, safe and achieving their full potential.
The actions and intended impacts in this Plan are arranged in three monthly sections from
September 2016 to September 2017. We fully expect that both the quarterly visits by Ofsted
to monitor progress against the inspection recommendations and the regular Department for
Education reviews that will take place at least quarterly will provide assessments of the
effectiveness and impact of our improvement activity and make recommendations for
action. These will therefore shape the further development of the Plan, beyond September
2017.
We recognise that we must keep a sharp focus on what difference our actions will make in
practice – real, measurable differences to the experiences of our children and young people
and their families, and to the working experience of staff across the Council and its partners.
To achieve this we will publish a rolling programme of Three Month Improvement Action
Plans starting with November 2016 – January 2017.
These Three Month Plans will flow out of the Improvement Action Plan on a more
operational level, and will directly contribute to the achievement of the impacts the overall
plan sets out. This will ensure that we maintain the pace of change by keeping a sharp and
visible focus on the tangible benefits we want Wirral’s children, young people and their
families to experience.
This Improvement Action Plan was last updated on 23rd December 2016
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IMPROVEMENT THEME: PEOPLE

SEPTEMBER – DECEMBER 2016

Engage and involve staff, partners, children, young people and families and elected members in developing and implementing the Wirral
Improvement journey
No

Rec.

Action
Establish a staff engagement programme to
provide regular opportunities for the Director,
Deputy Director and Transformation and
Improvement Lead to talk directly with and
get input from frontline staff
Develop and implement a communication and
engagement strategy for the Improvement
journey: staff, elected members, children and
young people, members of the public
Provide support and facilitation to enable the
voice of young people to directly inform the
work of the Improvement Board and it’s subgroup

1

2

3

By when

Lead

30/09/2016

Deputy Director,
Children’s Care
Services

01/12/2016

Head of
Communications

30/11/2016

Deputy Director
Children’s Services

Impact

Impact Tested

Stakeholders and partners have
clear routes to contribute, shape
and challenge the improvement
work
Staff, partners and children and
families have confidence that the
improvement work will lead to
improved services leading to
better outcomes.

Progress
RAG

Complete

Complete

Young people have clear routes to
contribute, shape and challenge
the improvement work

Complete

Identify and address the underlying causes for changes in social workers to reduce this to a minimum for children, young people and families
No

4
**

Rec.

Action

5,
15

Review all management and social work
staffing to ensure there are appropriate
staffing levels in place to meet demand safely

By when

Lead

Impact

30/11/2016

Deputy Director
Children’s Care
Services

There will be sufficient capacity to
meet children and families’ needs
across the borough, with social
workers’ caseloads at manageable
levels.

Impact Tested

IMPROVEMENT MEASURES: PEOPLE
Team establishment profiles:
• Turnover rates
• Permanent staff
• Performance Appraisal
• Agency staff
• Sickness
• Social care caseloads
• Vacancy rates
Quality assurance reports on compliance, quality and evidence of impact of supervision and management oversight of cases
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Progress
RAG

Complete

IMPROVEMENT THEME: PRACTICE

SEPTEMBER – DECEMBER 2016

Improve the effectiveness of the MASH, the Integrated Front Door for help and protection including timeliness of strategy meetings and
attendance at these by key professionals
No.

Rec.

5

7

6

7

7

7

Action
Implement conference calls to enable virtual
strategy meetings to take place with all
relevant professionals able to contribute in
person or virtually. On open cases, similar
arrangements will be available to the District
Teams.
Ensure the Early Intervention Policing
Framework, the fresh approach being
developed by Merseyside Police, provides
sufficient capacity for police attendance at
strategy meetings.
All new section 47 enquiries and assessments
will be managed by the Integrated Front Door
to the point of step down, closure or to the
ICPC.

By When

Lead

01/09/2016

Senior Manager
Integrated Front
Door

Start 31/12/2016
then on going

Police Operational
Lead

01/11/2016

Senior Manager
Integrated Front
Door

Impact

Impact Tested

All strategy meetings are held
within timescales with appropriate
attendees, and children will always
be seen immediately if they have
suffered or are at risk of significant
harm
Strategy meetings will be held
within required timescales
enabling risks to be quickly
assessed and effective action
taken.
Strategy discussions and ICPC
meetings will be held within
required timescales enabling risks
to be quickly assessed and
effective action taken.

Progress
RAG

Complete

Complete

Clear practice and management standards articulate what ‘Good’ looks like
No.

Rec.

Action

8

Appoint a dedicated Head of Social Work
Practice Improvement

9
**

8

Practice standards are in place and are being
tested for impact

10
**

8

There will be a clear plan to achieve
manageable caseloads

8

By When

Lead

01/09/2016

Deputy Director
Children’s Care
Services

Start 31/12/2016
then on going
31/12/2016

Deputy Director
Children’s Care
Services
Deputy Director
Children’s Care
Services
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Impact

Impact Tested

Progress
RAG

Strong, experienced and high
quality practice and leadership
results in improved quality and
consistency of practice

Complete

All Social Care staff will know what
is expected of them

Complete

Social workers will have more time
to work directly with children and
families

All case records fully and accurately reflect children’s and young people’s experience, ensuring that there is sufficient information to inform
decision making and provide a clear account of why actions have been taken
No.

Rec.

11

9

Action
Management decisions, consent from
Families (or the rationale for over ruling
consent) and analysis of risk are recorded.

By When

Lead

31/12/2016

Deputy Director
Children’s Care
Services

Impact

Impact Tested

Progress
RAG

Good quality management
decisions lead to effective
interventions.

The progress of children who are the subject of pre-proceedings agreements is regularly reviewed in order that planning for them is timely
No.

12

Rec.

16

Action
Implement a system to review children who
are the subject of pre-proceedings
agreements.

By When

Lead

01/11/2016

Senior Manager –
Children in Need
and Child
Protection

Impact

Impact Tested

Children and parents are clear on
the changes required as a part of
pre proceedings agreement and
decisions and plans are timely.

Progress
RAG
Complete

Children and young people in Private Fostering arrangements are identified, assessed and visited within statutory timescales
No.

13

Rec.

12

Action
Re-affirm the lead for Private Fostering is to
be under the Principal Social Worker

By When

Lead

Impact

01/09/2016

Senior Manager
Children in Need
and Child
Protection

There are clear lines of
accountability for Private Fostering
arrangements.
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Impact Tested

Progress
RAG
Complete

Procedures for referral to the LADO are understood and followed by staff to provide a consistent, timely and effective response to allegations
against professionals
No.

14

Rec.

13

15

13

16

13

Action
Write to schools and other organisations to
confirm with them they understand and are
complying with the notification process to
the LADO.
Members of the LSCB to be written to
confirm their staff understand and are
complying with:
• The notification process to the LADO.
•The requirement to report conclusions of
investigations and enquiries which they have
referred.
Implement an escalation process for the
LADO to raise instances of non-compliance.

By When

Lead

Impact

01/09/2016

Corporate
Safeguarding
Manager

Organisations understand and
comply with the notification
process to the designated officer
where there are allegations against
professionals.

01/12/2016

LSCB Chair

01/12/2016

LADO

Organisations understand and
comply with:
• The notification process to the
designated officer where there are
allegations against professionals.
• The requirement to report
conclusions of investigations and
enquiries which they have referred.

Impact Tested

Progress
RAG

Complete

Complete

Complete

IMPROVEMENT MEASURES: PRACTICE
CAFs/Early Help Assessments in a period
Contacts
Referral rate
Repeat referrals
Assessment rate
Assessment timescales (within 45 working days)
S47 enquires and associated ICPCs or other outcomes

Children subject to a CP plan (CPP)
Statutory visits to children subject to a CP plan
Repeat CP plans
Length of time children are subject to a CP Plan
Children in Need (CiN Census definition)
CiN other than children on a CPP and Looked after
Plans for CiN other than those on a CPP or Looked after
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Visits to CiN other than children on a CPP and Looked after
Children Looked after (CLA census definition)
Statutory visits to Children Looked after
Count and eligibility status of Care leavers
Quality Assurance reports
Frequency of supervision relating to all categories of CiN (i.e.
CiN, CP and CLA)

IMPROVEMENT THEME: PERFORMANCE

SEPTEMBER – DECEMBER 2016

Ensure that all performance management information is based on accurate data, and that managers, leaders and elected members use it
effectively to measure and inform service improvements
No.

17

Rec.

3

18

3

19

3
8
9

Action
Review performance management
arrangements across the system to ensure
that improvement priorities are clearly
communicated and appropriate action is
initiated
Develop and implement data quality
assurance checks to ensure that areas for
inaccurate reporting are known and
addressed starting with the areas identified
by Ofsted
Develop a defined set of Performance
Management information for the
Improvement Board.

By When

Lead

Impact

Impact Tested

Progress
RAG

Recommendations for service
improvement result in effective
action at all levels of the
organisation.

31/12/2016

Head of Intelligence

30/11/2016

Head of Quality,
Performance and
Improvement

Performance Information used to
support decision-making is robust,
reliable and accurate

Complete

30/11/2016

Head of Quality,
Performance and
Improvement

The Improvement Board provides
effective challenge, keeping the
Improvement Development Plan
remains on track.

Complete

Ensure that learning from quality assurance activities are fully reflected in learning and development programmes and reinforce the Wirral
practice and management standards
No.

Rec.

Action

20

4

Recruit audit staff to the new Quality,
Performance and Commissioning Team

21
**

4
8
9

Develop the audit programme as a driver for
improvement (Quality Assurance Coaching
and Mentoring Programme)

By When

Lead

01/11/2016

Strategic Lead
Quality Assurance
and Improvement

31/11/2016

Strategic Lead
Quality Assurance
and Improvement

IMPROVEMENT MEASURES: PERFORMANCE
Quarterly summative quality assurance and performance report
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Impact
There is capacity to undertake case
file and thematic audits and
support the Coaching & Mentoring
Programme.
Managers receive coaching in audit
techniques, reflective practice and
know what ‘Good’ looks like.

Impact Tested

Progress
RAG
Complete

Complete

IMPROVEMENT THEME: PEOPLE

JANUARY – MARCH 2017

Secure permanent, high calibre leaders, managers and practitioners in Children’s Social Care to realise Wirral’s high ambitions for children, young
people and families
No.

Rec.

1

1

2

1

Action
Appoint an experienced, high quality Deputy
Director Children’s Care Services.
Appoint experienced, high quality senior
managers in Children’s Social Care.

3

5

Develop a recruitment and retention strategy
for staff across children’s services, including
social workers, social work managers, IROs
and PA’s.

4

1

Re-launch the induction programme for new
staff to CYPD

5
**

5

6

5

We will have a good overview of our staff’s
skills and any gaps in our management
capacity, with effective managers that have
clear development plans.
Develop a Workforce Development Strategy
for Children’s Social Care linked to the model
of practice, practice standards and
management standards

By when

Lead

Impact

31/01/2017

Head of HR

28/02/2017

Head of HR

Strong, experienced high quality
leadership results in improved
quality and consistency of practice

31/01/2017

Head of HR

01/03/2017

Head of HR

31/01/2017

Head of HR

31/03/2017

Head of HR

33
Improvement Plan Version 1 (23/12/2016)

Stable, permanent high quality
workforce staff form more secure
relationships with children and
families leading to improved
outcomes
Strong, experienced high quality
leadership results in improved
quality and consistency of practice
Our training and development
programmes will be based on staff
needs including managers at all
levels.
The learning and development
programme will be based on staff
needs and underpin the Social
Care Practice Standards

Impact Tested

Progress
RAG

Identify and address the underlying causes for changes in social workers to reduce this to a minimum for children, young people and families
No.

7

8

Rec.

5

5

9

5

10

5

11

5

Action
Ensure exit interviews are undertaken for all
leavers from Children’s Social Care
Establish and maintain an accurate overview
of the staffing establishment, including
permanent staff, agency staff, vacancy and
sickness rates
Report to managers weekly on social worker
recruitment, vacancies and sickness
identifying hotspots and trends
Systematically review sickness absence and
apply the sickness capability procedure for all
staff
Develop a health and well-being strategy and
action plan to improve attendance, reduce
sickness and contribute to the offer to
Children’s Social Care staff in Wirral

By when

Lead

Impact

31/01/2017

Head of HR

The recruitment and retention
strategy addresses issues raised
by staff, improving Wirral’s ability
to attract the best workforce

31/03/2017

Head of HR

31/01/2017

Head of HR

31/01/2017

Deputy Director
Children’s Care
Services

01/03/2017

Head of HR

Impact Tested

Targeted remedial actions, swiftly
taken and based on accurate live
intelligence results in fewer
unplanned and disruptive changes
for children and families

Reduced absence supports the
development of effective
relationships between social care
staff and children, young people
and families
Wirral’s ability to attract and
retain the best staff improves

IMPROVEMENT MEASURES: PEOPLE
Team establishment profiles:
• Turnover rates
• Permanent staff
• Performance Appraisal
• Agency staff
• Sickness
• Social care caseloads
• Vacancy rates
Quality assurance reports on compliance, quality and evidence of impact of supervision and management oversight of cases
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Progress
RAG

IMPROVEMENT THEME: PRACTICE

JANUARY – MARCH 2017

Improve the effectiveness of the MASH, the Integrated Front Door for help and protection including timeliness of strategy meetings and
attendance at these by key professionals
No.

Rec.

12

2

Appoint an experienced permanent Senior
Manager for the Integrated Front Door
(MASH) with oversight of EDT

28/02/2017

13

7

Strengthen management oversight and grip of
refreshed MASH operational procedures

31/01/2017

14
**

7

The MASH will be working effectively, using
the MASH module in Liquid Logic to best
effect

31/01/2017

15

1

Joint review of EDT to be carried out across
Children’s Services, Adults’ Services and the
Police staff to CYPD

28/02/2017

3
9
10

Develop and implement a robust quality
assurance and performance monitoring
system within the MASH, Integrated Front
Door and EDT, monitoring and reporting this
as part of the Children’s Services Performance
Management and Quality Assurance
Framework

16

Action

By When

28/02/2017

Lead

Impact

Deputy Director
Children’s Care
Services
Transformation and
Improvement Lead,
Children’s Services
Senior Manager
Integrated Front
Door

Strong, experienced management
grip leadership results consistent
practice, reduced delay in children
and families accessing the right
services and interventions, and
appropriate response to risk
MASH arrangements will be clearly
understood and used by staff and
partners
Consistent oversight and
leadership that is owned by
partners improves quality of
practice

Senior Manager
Integrated Front
Door

Head of Quality,
Performance and
Improvement

Impact Tested

Progress
RAG

Patterns and trends from contacts
and referrals to the Integrated
Front Door and quantitative
performance data on MASH and
EDT directly inform actions that
drive improved quality of practice

Improve the effectiveness of local partnerships to better protect and ensure good outcomes for all children and young people in Wirral
No.

Rec.

Action

By When

17
**

2

Thresholds will be clearly articulated and
applied across the continuum of need with
staff and partners

31/01/2017

18

2

Develop and implement a standardized risk
assessment tool for staff and partners.

28/02/2017

Lead
Transformation and
Improvement Lead,
Children’s Services
Senior Manager
Children in Need and
Child Protection
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Impact
Levels of risk will be clearly
understood and applied across
partners
There is a clear understanding
amongst staff and partners of
risk.

Impact Tested

Progress
RAG

Develop the Early Help offer to reduce the demand for statutory interventions
No.

Rec.

Action

By When

Lead

19

2

Engage partners in the design of localitybased Early Help hubs

28/02/2017

Deputy Director,
Children’s Services

20

2

Implement a phased approach to integrated
locality based teams for Early Help and
Prevention

31/03/2017

Deputy Director,
Children’s Services

21

2

Agree parameters for an integrated Case
Recording system across Early Help and
Children’s Social Care.

31/03/2017

Head of Quality,
Performance and
Improvement

Impact

Impact Tested

Progress
RAG

Impact Tested

Progress
RAG

Streamlined, joined-up access to
earlier help and prevention
ensures more children and
families receive the right services,
at the right time, in the right way
More children young people and
families benefit from effective
‘step down’ services
Practitioners are able to plan
interventions based on a full
understanding of the child’s
context and prior actions.

Clear practice and management standards articulate what ‘Good’ looks like
No.

Rec.

22
**

8

23
**

8

Action
We will have a Children’s Services practice
delivery model.

Transfer points between teams will be clear

By When

Lead

Impact

31/01/2017

Deputy Director
Children’s Care
Services

Front line staff will have a clear
framework to guide their practice

31/01/2017

Deputy Director
Children’s Care
Services

When children and young people
experience a change of social
worker this is well planned to
support them through change
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Regular reflective supervision provides challenge and support on the complex issues arising from work with children and families
No.

Rec.

24

6

25

6

26

6

Action
Head of Social Work Practice Improvement
will observe and coach managers in
Reflective Supervision
Head of Social Work Practice Improvement
to provide ‘Lunch & Learn’ reflective
practice sessions to staff.
Managers to ensure that Supervision is
undertaken with staff in line with the
Supervision Policy.

By When
28/02/2017

28/02/2017

28/02/2017

Lead

Impact

Deputy Director
Children’s Care
Services
Deputy Director
Children’s Care
Services

All social care staff and managers
will know what ‘Good’ looks like
and will be supported to achieve
it in their daily practice

Senior Manager
Children in Need and
Child Protection

Clear management oversight and
support is provided to Group
managers and facilitate improved
quality of services.

Impact Tested

Progress
RAG

All case records fully and accurately reflect children’s and young people’s experience, ensuring that there is sufficient information to inform
decision making and provide a clear account of why actions have been taken
No.

Rec.

Action

27

9

Utilise the experiences of children looked
after in training to staff, so that they
understand the importance of recording.

28

9

Implement training for staff on the Case
Management and Recording Procedures.

By When

Lead

31/03/2017

Deputy Director
Children’s Services

31/03/2017

Deputy Director
Children’s Care
Services
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Impact
Staff understand the importance
of recording information on
behalf of the child in order that
the child / young person can
make sense of their own history.
Key information is available to
inform decision making
throughout the child’s journey

Impact Tested

Progress
RAG

Assessments are of a high quality and ensure that all risks to children, young people, care leavers are identified and include their family histories
and diverse needs
No.

Rec.

29

8

30

8

Action
Ensure that information gathered as part of
a missing episode (missing from Home or
Care) is considered as a part of the update
to the plan or assessment.
Ensure that information gathered as part of
a MACSE is considered as a part of the
update to the plan or assessment.

By When

Lead

31/03/2017

Deputy Director
Children’s Care
Services

31/03/2017

Deputy Director
Children’s Care
Services

Impact

Impact Tested

Progress
RAG

Assessments demonstrate a
thorough understanding of risk
and contribute to plans to
manage risk effectively.

Assessments of homeless 16- and 17-year-olds are effectively coordinated and identify their vulnerabilities early and ensure that they are offered
and receive appropriate services and accommodation
No.

31

Rec.

14

32

14

33

14

Action
All homeless 16 & 17 year olds receive an
assessment of vulnerabilities.
Joint Protocol, between Housing and
Children’s Social Care, to be reviewed to
ensure Joint assessments are in place for a
coordinated response for 16 and 17 year old
homeless young people.
Implement accommodation support
packages that meet the assessed additional
needs and vulnerabilities of homeless young
people who are either classed as a child in
need or accommodated under S20.

By When

Lead

Impact

31/01/2017

Senior Manager –
Children in Care &
Care Leavers

The assessment of 16 and 17 year
old homeless is timely, identifies
need and accommodation is
appropriate.

31/03/2017

Senior Manager –
Children in Care &
Care Leavers

28/02/2017

Senior Manager –
Children in Care &
Care Leavers
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Homeless young people with
additional needs and
vulnerabilities are supported in
accommodation that meets their
needs.

Impact Tested

Progress
RAG

The progress of children who are the subject of pre-proceedings agreements is regularly reviewed in order that planning for them is timely
No.

34

Rec.

16

Action

Review the LAAM Pathway

By When

Lead

31/01/2017

Senior Manager –
Children in Need and
Child Protection

Impact

Impact Tested

Progress
RAG

Any drift and delay in preproceedings agreements are
clearly identified for remedial
action to be taken.

Children and young people are assisted in contributing to plans and assessments by being provided with opportunities to access Advocacy or
Independent Visitor services
No.

Rec.

35

19

36

19

Action
All children who are involved in Child
Protection Conferences or Looked after
Review receive information on the Council
commissioned Advocacy Service
Increase the number of Independent
Visitors available to support children and
young people.

By When

Lead

01/02/2017

Corporate
Safeguarding
Manager

Children and families are able to
access advocacy services.

31/03/2017

Strategic
Commissioning
Manager

Children and families are able to
access independent visitor
services.
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Impact

Impact Tested

Progress
RAG

Plans are specific, realistic and achieve change; they are informed by children and young people’s views, balanced against an holistic assessment
of risk
No.

37

Rec.

8

38

8

39

8

40

8

41

8

Action
Provide Social Workers with examples of
good practice in assessing and delivering
SMART plans.
Child Protection Plans are to be updated
after each Core Group and copies of the
plan are to be shared with partners and
families.
Care Plans are updated following changes in
circumstances, following re-assessments
and as appropriate following reviews and
copies of the plan are to be shared with
child and professionals.
Child in Need plans are updated following
changes in circumstances, following reassessments and as appropriate following
reviews and copies of the plan are to be
shared with partners and families.
Ensure all Pathway Plans flow from a high
quality recent assessment. That they are
reviewed and updated and actions are
completed in a timely manner.

By When

Lead

31/01/2017

Deputy Director
Children’s Care
Services

31/03/2017

Deputy Director
Children’s Care
Services

31/03/2017

Deputy Director
Children’s Care
Services

31/03/2017

Deputy Director
Children’s Care
Services

31/03/2017

Senior Manager –
Children in Care &
Care Leavers
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Impact
Staff know what a ‘Good’ Plan
consists of, their part in
developing the plan and work to
this standard.

Plans are up to date, actions are
completed in a timely manner
and shared appropriately.

Plans are up to date and actions
are completed in a timely
manner.

Impact Tested

Progress
RAG

Personal Education Plans are specific, measurable, match the identified needs of children and young people, and include progress against targets
No.

Rec.

42

18

43

18

44

18

45

18

46

18

Action
Review the role and function of the Virtual
Head Teacher
Develop a network of Designated Teachers,
on a locality basis, to drive the
improvement and quality of PEP’s.
Devise and deliver a rolling programme of
schools and Designated Teachers on PEP
completion.
Roll out training and support to IRO’s and
Social Workers on their role in PEP
completion.
Review the use of Pupil Premium Plus to
ensure that there is a clear link between
pupil progress and the Pupil premium.

By When

Lead

Impact

01/01/2017

Schools
Commissioning
Manager

Clear job description outlines
statutory duties and is supported
by a clear work programme

01/03/2017

Virtual Head Teacher

01/03/2017

Virtual Head Teacher

01/03/2017

Virtual Head Teacher

01/03/2017

Virtual Head Teacher

Impact Tested

Progress
RAG

Every child in care, particularly at
secondary level, has a Personal
Education Plan which is specific,
measurable, match the identified
needs of children and young
people, and includes progress
against targets.

The emotional health needs of children and young people are understood through the completion of Strengths and Difficulties Questionnaires
and leads to their emotional health needs being met through provision of timely and effective support
No.

47

Rec.

17

Action

Strength and Difficulties Questionnaires
(SDQ’s) are to be completed by the person
the child or young person knows best.

By When

01/03/2017

Lead

Senior Manager –
Children in Care &
Care Leavers
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Impact
Strength and Difficulties
Questionnaires (SDQ’s) are
completed with a person the
young person trusts allowing for
a frank assessment of emotional
needs.

Impact Tested

Progress
RAG

Contact with Care Leavers is maintained and if contact has been lost strenuous and regular efforts are made to re-establish contact and engage
young people in services
No.

Rec.

48
**

11

49

11

50

9

51

11

52

11

53

11

Action
All care leavers who are eligible for a PA will
be allocated one and PA caseloads will be
manageable
Review the electronic recording system for
Children in Care & Care Leavers to ensure
that reports are produced to identify the
status and location of Care Leavers.
Care Leavers EET information to be recorded
within Liquid Logic in order that performance
on EET and progress of individual care leavers
may be monitored.
Procedures are to be reviewed to ensure that
they clearly state that all Care Leavers must
have a named staff member as a point of
contact.
Recruitment of sufficient numbers of
experienced personal advisers to enable
contact with Care Leavers and re-establish
contact if lost.
Training will be provided on what ‘Good’
looks like for care leavers (best practice
models)

By When

Lead

Impact

31/01/2017

Senior Manager,
Children in Care and
Care Leavers

Care leavers will know who to
contact if they need help, support
or advice

31/01/2017

Senior Manager –
Children in Care &
Care Leavers

The location and status of Care
Leavers is known and may be
monitored effectively.

31/01/2017

14 to 19 Service
Manager

Care Leavers who are NEET are
known and effective action may
be taken by their PA and 14-19
advisor.

31/03/2017

Senior Manager –
Children in Care &
Care Leavers

Care Leavers know who to
contact in order to request
services.

31/03/2017

Senior Manager –
Children in Care &
Care Leavers

There is sufficient staff capacity
to ensure that regular efforts are
made to maintain contact with
care leavers.

31/03/2017

Senior Manager –
Children in Care &
Care Leavers

Staff have the skills to effectively
support care leavers.

Impact Tested

Progress
RAG

Children and young people in Private Fostering arrangements are identified, assessed and visited within statutory timescales
No.

54

Rec.

Action

By When

Lead

12

Review and implement revised arrangements
for the identification, assessment and review
of Private Fostered children and young
people.

31/01/2017

Senior Manager
Children in Need and
Child Protection
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Impact
Children and young people in
Private Fostering arrangements
are identified.

Impact Tested

Progress
RAG

IMPROVEMENT MEASURES: PRACTICE
CAFs/Early Help Assessments in a period
Contacts
Referral rate
Repeat referrals
Assessment rate
Assessment timescales (within 45 working days)
S47 enquires and associated ICPCs or other outcomes

Children subject to a CP plan (CPP)
Statutory visits to children subject to a CP plan
Repeat CP plans
Length of time children are subject to a CP Plan
Children in Need (CiN Census definition)
CiN other than children on a CPP and Looked after
Plans for CiN other than those on a CPP or Looked after
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Visits to CiN other than children on a CPP and Looked after
Children Looked after (CLA census definition)
Statutory visits to Children Looked after
Count and eligibility status of Care leavers
Quality Assurance reports
Frequency of supervision relating to all categories of CiN (i.e.
CiN, CP and CLA)

IMPROVEMENT THEME: PERFORMANCE

JANUARY – MARCH 2017

Ensure that all performance management information is based on accurate data and that managers, leaders and elected members use it
effectively to measure and inform service improvements
No.

Rec.

55

3

Internal Audit to review and assure data
accuracy on a rolling programme

56

4
8
9

Ensure compliance with case audit by all
managers and staff.

57

4
8
9

Themes from quality assurance activities are
collated and disseminated through
management structures, team and service
briefings and a planned learning and
development programme.

58
**

59

60
**

Action

By When

Lead

31/03/2017

Head of Internal
Audit

31/01/2017

Deputy Director
Children’s Care
Services

Start 01/01/2017
then on going

Strategic Lead
Quality Assurance
and Improvement

3

There is accurate data and information on a
daily, weekly and monthly basis and
everyone uses it consistently.

31/01/2017

Head of Quality,
Performance and
Improvement

3
8
9

Create a set of standards that the whole
workforce understands and utilises data and
performance.

31/03/2017

Head of Quality,
Performance and
Improvement

3

We will be clear about what we commission
based on an accurate needs analysis

01/01/2017

Strategic
Commissioning
Manager
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Impact
Performance Information used to
support decision-making is
robust, reliable and accurate
More skilled managers identify
themes for improvement that
directly inform practice
improvement
Themes and key learning points
can be tracked through social
work supervision and into
frontline practice
Staff at all levels will understand
how effective our services are
and what we need to do to
improve
The quality and consistency of
practice will improve and children
will benefit from improved
outcomes.
We will be able to make sound
decisions on where to invest
resources to best effect

Impact Tested

Progress
RAG

Ensure that learning from quality assurance activities are fully reflected in learning and development programmes and reinforce the Wirral
practice and management standards
No.

61

Rec.
4
8
9

Action
Extend the Performance Management and
Quality Assurance Framework to bring all
quality assurance activities together,
including complaints and multi-agency
audits completed under the WSCB.

By When

Lead

01/02/2017

Head of Quality,
Performance and
Improvement

IMPROVEMENT MEASURES: PERFORMANCE
Quarterly summative quality assurance and performance report
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Impact
A shared understanding of what
‘Good’ looks like across partners
improves the quality of practice,
including understanding of risk
and thresholds of need

Impact Tested

Progress
RAG

IMPROVEMENT THEME: PEOPLE

APRIL – JUNE 2017

Retain and develop permanent, high calibre leaders, managers and practitioners in Children’s Social Care to realise Wirral’s high ambitions for
children, young people and families
No.

1

2

Rec.

Action

1

Implement a blended approach to
workforce development, working with
Research in Practice partners on a bespoke
offer for staff across children’s services in
Wirral

5

Implement a retention offer to develop and
retain high quality front line staff and
middle managers across children’s services

By when

30/05/2017

01/04/2017

Lead

Impact

Head of HR

Improved compliance,
consistency and quality of
practice leads to better outcomes
for children and families

Head of HR

Stable, effective workforce lifts
social work practice.
Improved quality of supervision
and management oversight of
cases results in effective direct
work with children and families

Impact Tested

Progress
RAG

Ensure managers retain a strong grip on the underlying causes for changes in social workers to reduce this to a minimum for children, young
people and families, taking swift remedial actions as appropriate
No.

Rec.

3

5

4

5

5

5

6

5

Action
Maintain and report on an accurate overview
of the staffing establishment, including
permanent staff, agency staff, vacancy and
sickness rates
Report weekly on social worker recruitment,
vacancies and sickness identifying hotspots
and trends
Provide monthly Self-Serve surgeries for
managers, to ensure that all staff have the
skills to use the on-line HR management
systems
Monitor managers’ use of Self-Serve to ensure
persistent, consistent, management grip on
staffing issues

By when

Lead

On going

Head of HR

On going

Head of HR

01/04/2017

Head of HR

30/04/2017

Head of HR
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Impact

Rapid remedial action is taken to
address hot spots and areas of
concern, minimising disruption for
children, young people and
families

Impact Tested

Progress
RAG

IMPROVEMENT MEASURES: PEOPLE
Team establishment profiles:
• Turnover rates
• Permanent staff
• Performance Appraisal
• Agency staff
• Sickness
• Social care caseloads
• Vacancy rates
Quality assurance reports on compliance, quality and evidence of impact of supervision and management oversight of cases
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IMPROVEMENT THEME: PRACTICE

APRIL – JUNE 2017

Improve the effectiveness of the MASH, the Integrated Front Door for help and protection including timeliness of strategy meetings and
attendance at these by key professionals
No.

Rec.

7

2

8

7

9

7

10

1

11

3
9
10

Action
All requests for service will come into one
front door and will be triaged by
appropriate professionals and signposted to
appropriate services
A single assessment will be completed
where a child has been considered at risk of
harm under section 47 of the Children Act
1989
A domestic abuse pathway will be in place
so Police and Social Care triage all domestic
abuse notifications and will signpost to the
MASH/Early Help as appropriate.
Commence 2 hour lunch time sessions
across the front door/MASH/First Response
for all key professionals to further develop
their skills in the recognition of risk.
Facilitate and arrange peer review to
establish a baseline for how effective the
new model is in its application.

By When

Lead

01/04/2017

Senior Manager,
Integrated Front
Door

01/04/2017

Senior Manager,
Integrated Front
Door

31/04/2017

Senior Manager
Integrated Front
Door

31/04/2017

Senior Manager
Integrated Front
Door

30/06/2017

Head of Quality,
Performance and
Improvement

Impact

Impact Tested

Progress
RAG

Impact Tested

Progress
RAG

Reduction of contacts to the front
door with an outcome of NFA
demonstrating that requests for
service are appropriate. Impact
on the child is that they receive
appropriate help at the right time
and are not subjected to
unnecessary processes.
MASH arrangements will be
clearly understood and used by
staff and partners
Consistent oversight and
leadership that is owned by
partners improves quality of
practice
Patterns and trends from contacts
and referrals to the Integrated
Front Door and quantitative
performance data on MASH and
EDT directly inform actions that
drive improved quality of practice

Clear practice and management standards articulate what ‘Good’ looks like
No.

12

Rec.

15

Action
Review the escalation process for IRO’s to
ensure that challenges to poor practice
achieve positive change for children in a
timely manner.

By When

Lead

01/04/2017

Corporate
Safeguarding
Manager
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Impact
Escalations of poor practice are
resolved quickly and result in a
positive result for the child.

Regular reflective supervision provides challenge and support on the complex issues arising from work with children and families
No.

13

Rec.

Action
Reflective Supervision training to continue
to be provided to Social Workers and Team
Managers in order to raise the quality of
Supervision.

6

By When

30/04/2017

Lead
Team Manager –
Organisational
Development

Impact

Impact Tested

Progress
RAG

All social care staff and managers
will know what ‘Good’ looks like
and will be supported to achieve
it in their daily practice

Assessments are of a high quality and ensure that all risks to children, young people and care leavers are identified and including their family
history and diverse needs
No.

Rec.

14

8

15

8

16

8

Action
Staff receive training on diversity and
identity in order that these dimensions are
consistently considered as a part of an
assessment and plan and form a part of
considerations in selecting a service.
Training plan devised and implemented for
staff on the use of the Single Assessment in
particular to develop the analysis of risk, the
impact to the child of family history and
parental capacity in order to offer.
Staff receive training on disguised
compliance in order that they may
recognise this as a part of statutory visits
and direct work undertaken.

By When

Lead

Impact

30/06/2017

Deputy Director
Children’s Care
Services

Diversity and Identify are
considered in Assessments and
plans and lead to the selection of
appropriate services.

30/06/2017

Deputy Director
Children’s Care
Services

Assessments are holistic and
provide an analysis of risk.

30/06/2017

Deputy Director
Children’s Care
Services

Staff recognise disguised
compliance by families.

Impact Tested

Progress
RAG

Plans are specific, realistic and achieve change; they are informed by children and young people’s views, balanced against an holistic assessment
of risk
No.

17

Rec.

Action

By When

Lead

Impact

8

Staff receive training on how to develop
SMART plans for Children in Need, Children
subject to Child Protection, Children in Care
and Care Leavers

30/06/2017

Deputy Director
Children’s Care
Services

Plans are SMART, are understood
by partners and families and are a
tool in monitoring progress.
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Impact Tested

Progress
RAG

The progress of children who are the subject of pre-proceedings agreements is regularly reviewed in order that planning for them is timely
No.

18

Rec.

Action

16

All staff to receive refresher training on PLO
and Permanence.

By When

Lead

01/04/2017

Team Manager –
Organisational
Development

Impact

Impact Tested

Progress
RAG

All staff are clear on their role in
PLO and securing permanence
which lead to timely outcomes
for children and young people.

The emotional health needs of children and young people are understood through the completion of strengths and difficulties questionnaires
and leads to their emotional health needs being met through provision of timely and effective support
No.

19

Rec.

17

Action
Review the commissioning of services in
order to provide an Emotional Health
Service for Children in Care

By When

Lead

01/04/2017

Strategic
Commissioning
Manager

Impact

Impact Tested

Progress
RAG

Children in Care have their
Emotional Health Needs met
through provision of timely and
effective support.

Procedures for referral to the LADO are understood and followed by staff to provide a consistent, timely and effective response to allegations
against professionals
No.

20

Rec.

13

Action

By When

Lead

Impact

Audit to be undertaken to provide evidence
for the level of partnership understanding
of the role of the LADO and the managing
allegations process

01/04/2017

WSCB Quality
Auditor

Agencies are aware of the LA and
their own statutory
responsibilities

Impact Tested

Progress
RAG

IMPROVEMENT MEASURES: PRACTICE
CAFs/Early Help Assessments in a period
Contacts
Referral rate
Repeat referrals
Assessment rate
Assessment timescales (within 45 working days)
S47 enquires and associated ICPCs or other outcomes

Children subject to a CP plan (CPP)
Statutory visits to children subject to a CP plan
Repeat CP plans
Length of time children are subject to a CP Plan
Children in Need (CiN Census definition)
CiN other than children on a CPP and Looked after
Plans for CiN other than those on a CPP or Looked after
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Visits to CiN other than children on a CPP and Looked after
Children Looked after (CLA census definition)
Statutory visits to Children Looked after
Count and eligibility status of Care leavers
Quality Assurance reports
Frequency of supervision relating to all categories of CiN (i.e.
CiN, CP and CLA)

IMPROVEMENT THEME: PEOPLE

JULY –SEPTEMBER 2017

Ensure managers retain a strong grip on the underlying causes for changes in social workers to reduce this to a minimum for children, young
people and families, taking swift remedial actions as appropriate
No.

Rec.

1

5

2

5

3

5

4

5

Action
Maintain and report on an accurate
overview of the staffing establishment,
including permanent staff, agency staff,
vacancy and sickness rates
Report weekly on social worker
recruitment, vacancies and sickness
identifying hotspots and trends
Provide monthly Self-Serve surgeries for
managers, to ensure that all staff have the
skills to use the on-line HR management
systems
Report monthly on managers’ use of SelfServe to ensure persistent, consistent,
management grip on staffing issues

By when

Lead

On going

Head of HR

On going

Head of HR

On going

Head of HR

On going

Head of HR

Impact

Impact Tested

Progress
RAG

Rapid remedial action is taken to
address hot spots and areas of
concern, minimising disruption
for children, young people and
families

Secure permanent, high calibre leaders, managers and practitioners in Children’s Social Care to realise Wirral’s high ambitions for children, young
people and families
No

5

Rec.

1

Action

Review the recruitment and retention and
workforce development strategies, engaging
staff at all levels

By when

30/09/2017

Lead

Head of HR
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Impact
Direct feedback from frontline
staff and managers ensures the
strategies are relevant and
effective in making Wirral and
employer of choice for children’s
social care

Impact Tested

Progress
RAG

IMPROVEMENT MEASURES: PEOPLE
Team establishment profiles:
• Turnover rates
• Permanent staff
• Performance Appraisal
• Agency staff
• Sickness
• Social care caseloads
• Vacancy rates
Quality assurance reports on compliance, quality and evidence of impact of supervision and management oversight of cases
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IMPROVEMENT THEME: PRACTICE

JULY –SEPTEMBER 2017

Improve the effectiveness of the MASH, the Integrated Front Door for help and protection including timeliness of strategy meetings and
attendance at these by key professionals
No.

6

Rec.

2

Action

Ensure the learning from the review
supports and drives the continued
improvement and development of the
MASH.

By When

31/08/2017

Lead

Impact

Senior Manager,
Integrated Front
Door

There will be a clear
understanding of how well the
service is performing, what needs
to improve; what’s working well
which will inform further
improvement and against which
performance data can be
measured.

Impact Tested

Progress
RAG

IMPROVEMENT MEASURES: PRACTICE
CAFs/Early Help Assessments in a period
Contacts
Referral rate
Repeat referrals
Assessment rate
Assessment timescales (within 45 working days)
S47 enquires and associated ICPCs or other outcomes

Children subject to a CP plan (CPP)
Statutory visits to children subject to a CP plan
Repeat CP plans
Length of time children are subject to a CP Plan
Children in Need (CiN Census definition)
CiN other than children on a CPP and Looked after
Plans for CiN other than those on a CPP or Looked after
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Visits to CiN other than children on a CPP and Looked after
Children Looked after (CLA census definition)
Statutory visits to Children Looked after
Count and eligibility status of Care leavers
Quality Assurance reports
Frequency of supervision relating to all categories of CiN (i.e.
CiN, CP and CLA)

Area for Improvement – LSCB Recommendation 1
WSCB should urgently review its governance and business arrangements to ensure that the
board is independent of influence, as required by statutory guidance, and that it has the
Lead: WSCB Chair
capacity and shared resourcing to meet business needs.
No.

Activity Required

Desired Outcome

Improvement Measure

Target Date

1.1

Establish Independent Chair as Chair
of the Executive Committee

All Executive Committees
will be chaired by the
Independent Chair (with
Police rep as Deputy Chair)

All 6 meetings per
annum independently
chaired

06/09/2016

1.2

Undertake a review of the terms of
reference and function of the WSCB
Executive and Operational
Framework of the WSCB to ensure
governance arrangements reinforce
the independence of the WSCB

WSCB can demonstrate
independence

Revised terms of
reference and
operational framework

1.3

Review the memorandum of
understanding between the WSCB,
and other influential boards and
groups to ensure the WSCB is
suitably influential

The WSCB is can fulfil its
statutory responsibility to
hold agencies to account
for the effectiveness of
safeguarding

Challenges and actions
from the WSCB
completed within set
timescale.
Section 11/175
evidences effectiveness
of partnership
safeguarding
arrangements

1.4

Review the budget and resourcing of
the WSCB in preparation for the
2017-18 financial year

The WSCB is a resourced in
line with requirements of
Working Together 2015

Quarterly budget
reports demonstrate
effective partnership
resourcing

01/04/2017

Recruit a second Lay member

WSCB has two Lay
Members in line with
Working Together 2015

Attendance at WSCB
and identified
committee meetings

01/04/2017

1.5
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Lead

Chair of WSCB
Executive

Chair of WSCB
01/02/2017

WSCB Business
Manager

Chair of WSCB
01/04/2017

WSCB Business
Manager

Chair of WSCB
Executive
WSCB Business
Manager
WSCB Business
Manager

Comments
WSCB Executive Terms of
Reference revised (Sept
2016)
Terms of reference agreed
at WSCB Executive
Operational Framework
under review (Dec 2016)

Memorandum of
understanding under
review by WSCB Executive
(Dec 2016)

Multi-agency budget task
and finish group
established (meeting Jan
2017)
Advert is going out to
st
partnership (1 Jan 2017)

Progress
RAG
Complete

Area for Improvement – LSCB Recommendation 2
Ensure that the chair of WSCB has sufficient influence to meet WSCB priorities and that
Lead: WSCB Chair
statutory partners are held to account for influencing WSCB priorities within their agencies.
No.

Activity Required

Desired Outcome

Improvement Measure

Target Date

2.1

Recruit an Independent Chair to the
WSCB with sufficient skills and
experience to hold statutory
partners to account

WSCB Chair demonstrates
sufficient influence to hold
partners to account.

WSCB Chair in post

01/02/2017

2.2

Ensure WSCB’s Operational
Framework includes mechanism for
evidencing and reporting the
effectiveness of partnership activity
to safeguard and promote the
welfare of children and young
people

Children and Young People
in Wirral receive the right
services at the right time
to keep them safe

Minutes of the WSCB
and sub committees
including challenge and
response logs evidence
of influence of the
WSCB to hold partners
to account and improve
outcomes
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Lead

WSCB

Comments

Independent Chair
th
appointed (8 Dec 2016)

Chair of WSCB
01/02/2017

WSCB Business
Manager

Operational Framework
under review (Dec 2016)

Progress
RAG

Complete

Area for Improvement – LSCB Recommendation 3
WSCB should ensure that any challenges from the board are explicitly recorded and that there
Lead: WSCB Chair
is a mechanism for effectively tracking progress and resolutions.
No.

3.1

3.2

Activity Required
Revise Board meeting minute’s
template to ensure challenges to
partners and responses to
challenges are recorded and can be
tracked under completion.

Ensure the WSCB’s Operational
Framework includes a clear pathway
for the WSCB to escalate issues that
remain unresolved

Desired Outcome

Improvement Measure

Target Date

Challenges are completed
within set timescales and
demonstrably improve
practice and outcomes for
children and young people

100% of recorded
challenges result in a
positive outcome

01/02/2017

All issues of concern are
appropriately escalated
and resolved within
expected timescales

Minutes of the WSCB
evidence clear
resolution of issues
raised to improve
practice and outcomes
for children and young
people
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Lead

WSCB Business
Manager

Comments

Challenge log included in
minutes template (Oct
2016)

Chair of WSCB
01/02/2017

WSCB Business
Manager

Operational Framework
under review (Dec 2016)

Progress
RAG

Complete

Area for Improvement - LSCB Recommendation 4
Ensure that the board has oversight of how well the needs of both children living in the area
who were placed by other local authorities and those who are privately fostered are being met Lead: WSCB Chair
in Wirral.
No.

4.1

4.2

Activity Required

Desired Outcome

Through the Corporate Parenting
Board the WSCB is assured of
arrangements to safeguard and
promote the welfare of children
looked after

Children who are looked
after have their needs met
and are kept safe

WSCB receives robust data (including
weekly updated data from care
homes) about children who are
looked after including those from
out of area living in Wirral

WSCB is aware of how
many children are looked
after (placed in or out of
Wirral) and is assured they
are safe and receiving
appropriate services
including health and
education

4.3

Presentation of the Private Fostering
annual report to include an
assessment of the quality and
timeliness and impact of
assessments and interventions, and
why numbers of notifications remain
low
[Link to LA Recommendation 12]

Children who are privately
fostered are safe and
receive a positive and
effective intervention from
children’s services

4.4

Presentation of report to the WSCB
offering assurance about the level
and quality of support received by
young carers

Children who are identified
as young carers receive
appropriate support

Improvement Measure
Reports and data
regularly received by
the WSCB evidences
that children who are
looked after are safe

Performance dataset
evidences children who
are looked after are
safe

Performance dataset
accurately represents
the number of children
who are privately
fostered.
Reports and data
assure the WSCB that
privately fostered
children are safe.
Reports received by
WSCB and any
recommendations are
addressed
Report received by
WSCB and any
recommendations
addressed
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Target Date

01/03/2017

Lead
Deputy Director
Children’s Care
Services
Chair of Corporate
Parenting Board
Chair of the WSCB
Performance
Committee

01/02/2017
Deputy Director
Children’s Care
Services

Comments

Progress
RAG

Memorandum of
understanding being
revised (Dec 2016)

Revised dataset to be
agreed at Performance
Committee (Jan 2017)

01/02/2017

Deputy Director
Children’s Care
Services

Annual Report received
(October 2016)

28/03/2017

Barnardo’s

Report scheduled for WSCB
th
(28 March 2017)

Complete

Area for Improvement – LSCB Recommendation 5
Ensure that all serious incidents are notified to Ofsted within the timeframe set out in statutory
Lead: WSCB Chair
guidance.
No.

5.1

Activity Required
Revise and publish procedure for
making statutory notifications to
Ofsted including officer
responsibilities

Desired Outcome

Procedure is compliant
with Working Together
2015

Improvement Measure

Target Date

Lead

Comments

Publication of agreed
procedure

27/09/2016

Chair of PPP
Committee

Procedure published (Sept
2016)

100% compliance
demonstrated through
dataset

01/04/2017

Head of
Safeguarding

Briefings delivered
quarterly (on going)

5.2

Briefing about statutory notifications
to be included in the WSCB induction
and case review training courses

5.3

The number of notifications within
statutory timescales are included in
the WSCB performance dataset

All statutory notifications
made within timescales

100% compliance
demonstrated through
dataset

11/01/2017

Chair of
Performance
Committee

Dataset to be agreed by
Performance Committee
(Jan 2017)

Partner agencies are informed of all
statutory notifications

Information is
appropriately shared to
inform multi-agency
actions to safeguard
children and young people

Response to individual
notifications, including
any subsequent audits
and reviews, includes
relevant multi-agency
input

11/01/2017

Head of
Safeguarding

Procedure to be amended
(Jan 2017)

5.4
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Progress
RAG

Complete

Area for Improvement – LSCB Recommendation 6
Ensure that the board uses accurate data to inform conclusions about the safeguarding of
children, and publishes an annual report with an informed assessment of the effectiveness of
Lead: WSCB Chair
child safeguarding and the performance of local services.
No.

Activity Required

Desired Outcome

Improvement Measure

Target Date

6.1

Introduce core set of summary
performance data indicators which
answers the key question: How do
we know our children are safe?

Performance dataset
includes core indicators
which demonstrate
children and young people
are safe

Dataset illustrates
children are safe

01/02/2017

6.2

Introduce IT data dashboard for the
board

Data dashboard clearly
illustrates effectiveness of
safeguarding arrangements

Dataset illustrates
children are safe

28/03/2017

6.3

Introduce process for checking the
accuracy of data in the Annual
Report with the LA Performance
Section

Accurate performance data
illustrates effectiveness of
local arrangements to
safeguard children

Dataset illustrates
children are safe

13/12/2016

6.4

Children’s Services and LA
Performance Section to provide
Child Protection dataset indicators,
targets, and the narrative (answering
the question: How do we know
children are safe?) and identify
themes, trends and issues

Quarterly dataset
demonstrates effectiveness
of arrangements to
safeguard and protect
children subject to a child
protection plan

Effectiveness of Child Protection
arrangements to be a standing
agenda item at the WSCB

Regular reports to the
WSCB present the
effectiveness of
arrangements including
themes, trends,
recommendations and
actions

6.5

Dataset indicators meet
set targets

Action plans completed
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Lead
Chair of
Performance
Committee
Quality Assurance
Manager
Chair of
Performance
Committee
Quality Assurance
Manager
WSCB Quality
Auditor
Data and
Information
Manager
Safeguarding QA
Service Manager

11/01/2017
Information
Manager

13/12/2016

WSCB Business
Manager

Comments

Progress
RAG

Dataset to be agreed by
Performance Committee
(Jan 2017) and presented
st
to WSCB (1 Feb 2017)

Dashboard presented to
th
WSCB (28 March 2017)

Process in place

Complete

Dataset to be agreed by
Performance Committee
(Jan 2017)

Child Protection set as a
standing agenda item
included in meeting
agenda template (Dec
2016)

Complete

Area for Improvement – LSCB Recommendation 7
Ensure that multi-agency audits focus on the outcomes and experiences of children and
families, form clear actions from findings, and include managers and practitioners to develop
Lead: WSCB Chair
the workforce and share learning.
No.

Activity Required

Desired Outcome

7.1

Audit activity to be informed by the
experiences of children and include a
measure of the impact of practice on
children and their families

7.2

Completion of action plans from
multi-agency auditing evidence both
improved learning and outcomes for
children and their families

WSCB auditing accurately
illustrates the journey of
the child and impact of
practice on children and
their families
Multi-agency auditing has a
demonstrable longer term
impact on outcomes for
children and their families

7.3

WSCB audit framework to include
participation of frontline managers
and practitioners in multi-agency
auditing

Frontline practitioners are
key drivers in ensuring
learning from auditing
improves practice

Improvement Measure
All audit reports include
the experience of
children and their
families
All audit action plans
completed within 6
months of audit
Key messages from
auditing are received
and understood by
frontline practitioners
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Target Date

Lead

28/02/2016

Chair of
Performance
Committee
Quality Auditor

01/05/2017

28/02/2017

Chair of
Performance
Committee
Quality Auditor
Chair of
Performance
Committee
Quality Auditor
WSCB Business
Manager

Comments
Audit framework under
review. Revised framework
to be agreed by
Performance Committee
(Feb 2017)
Review of action plans
standing agenda item at
Performance Committee
meetings
Audit framework under
review. Revised framework
to be agreed by
Performance Committee
(Feb 2017)

Progress
RAG

APPENDIX 4 – RISK REGISTER

No

Risk Description

Risk
Owner

Date
raised /
reviewed

Risk Score
Existing Controls

Likelihood

Impact

Total

2

4

8

Additional Controls

Lead Member for Children, Young
People and Families is Board
Member.

1

2

3

Failure to engage Elected
Members and secure their
commitment to delivery of
the Improvement Plan

Practitioners and
managers do not work to
required standards,
resulting in poor quality,
inconsistent service to
children, young people and
their families, and
increased risk of significant
harm

Lack of tools that affect
day to day work

Director of
Children’s
Services

December
2016

Lead Member is briefed on a
regular basis.

Deliver workshops to Elected
Members on issues relating to services
to children.

The Improvement Plan is regularly
scrutinised by Elected Members,
via Children’s Scrutiny
arrangements
Regular performance meetings

Deputy
Director
Children’s
Care
Services

Deputy
Director
Children’s
Care
Services

December
2016

Quality Assurance work by external
auditors in conjunction with social
workers and team managers, with
immediate corrective action for
cases identified.

3

5

15

External auditors feedback on cases
with recommendations for
improvement

December
2016

Roll out of mobile technology to staff
3

Contact with other LAs successfully
using Liquid Logic

Briefings and distribution of
Supervision Policy and Guidance and
the Performance and Quality
Assurance Framework
Use established frontline (practitioner)
Group as ‘Champions’

Briefings and distribution of
Practice Standards
Additional staff in place to reduce
pressure points across the service.
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Workshops for all social workers and
team managers on Practice areas.

3

9

Recruitment of Liquid Logic report
builders and trainers

No

4

5

Risk Description
Insufficient high quality
workforce at practitioner
and manager levels
including:
• Turnover/retention of
agency staff
• Poor quality agency
staff
• Current permanent
staff leaving
• Difficulty in recruiting
permanent staff to
Manager, Social
Worker and Family
Support posts
Failure to recruit and
retain experienced social
work staff and grow our
own may lead to increased
changes in children’s social
workers and could impact
on consistency of practice,
staff morale and sickness
rates

Risk
Owner

Deputy
Director
Children’s
Care
Services

Date
raised /
reviewed

December
2016

Risk Score
Existing Controls

Likelihood

Impact

Total

Additional Controls

Dedicated HR Team working in
collaboration with the service to
recruit permanent staff

Workforce development programme

Non-compliant or poor quality
agency staff asked to leave

Implement the Recruitment and
Retention Strategy

3

5

15

Capability/disciplinary action in
relation to permanent staff

Exit interviews with departing staff
Start Induction programme

Dedicated HR support to progress
capability/disciplinary action

Deputy
Director
Children’s
Care
Services

December
2016

Dedicated HR Team working in
collaboration with the service to
recruit permanent staff
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Implement Recruitment and Retention
Strategy
4

5

20
Monitor effectiveness of the
recruitment and retention strategy

No

Risk Description

Risk
Owner

Date
raised /
reviewed

Risk Score
Existing Controls

Likelihood

Impact

Total

Additional Controls
Edge of Care Project is being
developed.
Partners are engaged in the design and
implementation of a new delivery
model for early help.
Early Help Social Workers are key
partners in both the Integrated Front
Door and MASH to ensure families
receive the right service at the right
time.
Threshold documents re-launched.

6

Early help and prevention
interventions fail to reduce
demand for statutory
services

Deputy
Director
Children’s
Services

December
2016

Agreed Improvement Plan in place,
being implemented and monitored,
including all Ofsted
recommendations

3

5

15

Threshold Meeting reviewed and reestablished, involving multi-agency
partners, to quality assure and monitor
access to early help services.
Partners to apply thresholds, to reduce
inappropriate contacts and referrals
and ensure sufficient detail is given to
enable robust decision making. This
will be supported through consultation
provided by locality-based Early Help
Social Workers.
Monitor the rate and timing of stepdowns to ensure that they occur at the
appropriate point in a child’s journey
and feature clear actions to enable
progress.
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No

Risk Description

Risk
Owner

Date
raised /
reviewed

Existing Controls

Risk Score

Additional Controls
Thresholds documents re-launched

7

Staff fail to recognise and
act to safeguard and
mitigate the risks of
significant harm to
children, resulting in no
interventions where action
needs to be taken,
interventions that do not
make enough difference to
children’s lives, increased
risk of significant harm, or
an avoidable child death.

Agreed Improvement Plan in place,
being implemented and monitored,
including all Ofsted
recommendations
Deputy
Director
Children’s
Care
Services

December
2016

Additional staff in place to increase
capacity
3
Performance meetings to look at
key performance areas and carry
out spot checks on identified areas
of work

5

15

Quality Assurance work by external
auditors used to drive up practice and
management standards, and enable
managers to carry out realistic, robust
audits
Workforce development programme

Team Manager training to reinforce
management oversight
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Partners to apply thresholds, to reduce
inappropriate contacts and referrals
and ensure sufficient detail is given to
enable robust decision making.

Team Manager training to reinforce
management oversight

