
A Town Deal for Birkenhead 

Agenda 

Friday 10th December at 10am 

Online meeting via Teams 

 

REFERENCE ITEM  

1 Welcome and apologies 
 

2 Declarations of Interest 
Members are asked to declare any actual or potential conflict of interest 

3 Agree Terms of Reference (stage 2) 
Membership 
 

4 Town Deal progress update 

• Project Development Focus Groups 

• Timeline for submissions – key dates 

• Update on Business Case support 
 

5 Presentations - What we have achieved this year 

• Overview - Juliet Blackburn, Wirral Council 

• Waterfront, Levelling Up, and Dock Branch - Cathy Palmer, Wirral Council 

• Eureka! - Leigh-Anne Stradeski 

• Opportunity for others to update 
 

6 AOB 
 

7 Date of next meetings (board and any sub-groups) 
TBC 

 


