A Town Deal for Birkenhead
Agenda
Tuesday 14" July 2020 at 2pm

Online meeting via Teams

REFERENCE | ITEM
1 Welcome and Apologies
2 Declarations of Interest
e Members of the Board are asked to complete and return outstanding form
prior to the meeting
3 Meeting Minutes
e To receive and approve the minutes of 13™ March 2020
4 Terms of Reference
e To consider the revised Terms of Reference for approval
5 Appointment of Chair
e To receive an update from the Director of Regeneration & Place
6 Towns Fund update
e To receive an update regarding new guidance and programme of support
e To agree cohort submission date
e To receive an update regarding Towns Fund accelerated programme
7 Current regeneration programmes in Birkenhead
e To receive a presentation regarding the emerging Birkenhead Regeneration
Framework (BRF)
e To set up a Task and Finish group to further view the BRF
8 Town Investment work plan
e To consider and agree the area plan to be covered by Town Deal
e To consider pipeline projects, emerging themes and submissions
e Setting up of Task and Finish Groups
e To agree the vision
9 Consultation and call for projects
e Todiscuss and agree an approach to communications with stakeholders
10 AOB
11 Date of next meeting

e Monthly schedule to be agreed




