


Appendix 1This template helps ensure that developers provide clear, measurable social value commitments with respect to skills development, local labour, and support for the local supply chain during the construction phase.
This template is supported by Appendix 3 (Quarterly Monitoring Sheet) which provides a detailed definition of the terms, and detail on how performance against the Employment and Skills Plan is monitored and evidenced.
Example target descriptions have been provided. Developers are able to add, edit or remove targets as appropriate. Space has been provided in Section 6 to add your own themes and targets that may not fit into the listed sections.


MAJOR DEVELOPMENT SOCIAL VALUE STATEMENT:
CONSTRUCTION PHASE EMPLOYMENT AND SKILLS PLAN

1. Development Details
	Developer Name:
	

	Project Name:
	

	Site Location:
	

	Project Type: 
	(e.g., residential, commercial, mixed-use)

	Estimated Start Date (if known):
	

	Estimated project timeline:
	(e.g. key milestones, estimated length of project)

	Brief Project Description:

	




2. Local Labour Strategy & Commitment to Local Employment
	Theme
	Target
	Method Statement

	Local labour targets
(NT1)
	% of project workforce that are based in:
· Wirral: ____%
· Liverpool City Region: ____%
· The Northwest: ____%

	See Quarterly Monitoring spreadsheet for detailed definition of areas.

	Engagement with local employment partners 
	To engage with local organisations when recruiting

_X_ recruitment events
_Y_ FTE recruited via local organisations
	e.g. engagement with Wirral Council Economic Growth Team, Jobcentre Plus, Wirral Met College, employment agencies


	Recruitment methods 
	To ensure all vacancies are accessible to local residents

	e.g. Engaging with support providers, job fairs, advertising locally, partnerships with training programs


	New jobs created
	_X_ new jobs created
	Detail the anticipated number and type of new jobs created.

Retained or relocated jobs do not contribute to this figure (i.e. closing a job on another site, and moving the job to this development)



3. Skills Development
	Apprenticeships and Training

	Theme
	Target
	Method Statement

	Apprenticeships or T-Levels provided
	_X_ Apprenticeship weeks completed
_Y_ T-Level weeks completed
_Z_ apprentices and students supported
	Detail the number of apprenticeships or T-Level opportunities in the construction phase, the type / level of apprenticeship, and the training provider.


	Training opportunities provided
	_X_ Qualifications completed

	Detail the number of vocational qualifications that will be completed, the type / level of qualification, and the training provider.

	Work placement opportunities
	_X_ weeks of work placements
_Y_ work placements paid at NMW / Living Wage
_Z_ unpaid work placements

	

	Engagement with residents

	Visits to local colleges / schools
	_X_ visits to schools and colleges
	Detail the number of visits you intend to undertake, and the type of session you would run – i.e. awareness of careers in the construction industry, curriculum support, health and safety.

	Site visits
	_X_ site visits facilitated 
	Detail the number of site visits you intend to facilitate, and the target audience (considering the support for underrepresented groups).




4. Supporting Underrepresented Groups
	Engagement with Underrepresented Groups

Including:
· NEET (not in employment, education or training) residents
· Long term unemployed, and economically inactive residents
· Residents with disabilities or long-term health conditions
· Residents from an ethnic minority background
· Care experienced 
· Ex-offenders
· Women in construction



	Theme
	Target
	Method Statement

	Labour targets from underrepresented groups

	Percentage of project workforce that are from underrepresented groups: ____%
	Detail any focus you will have on particular underrepresented groups, or any groups that you intend to include that are not listed above.

	Engagement with underrepresented groups
	_X_ organisations / community groups engaged with
	Detail how you intend to reach underrepresented groups to promote employment or training opportunities – e.g. collaboration with community groups, targeted recruitment initiatives

	Inclusion Training
	_X_ hours of inclusion training completed with staff / contractors
_Y_ hours of inclusion training completed in the community


	Detail the training that will be undertaken with employees or supply chain organisations to promote inclusion of underrepresented groups.




5. Local Supply Chain Strategy
	Commitment to Local Suppliers

	Theme
	Target
	Method Statement

	Target spend with local businesses
	Percentage of spend with businesses based in:
· Wirral: ____%
· Liverpool City Region: ____%
· The Northwest: ____%

	See Quarterly Monitoring spreadsheet for detailed definition of areas.


	Engagement with local businesses (NT18)
	_X_ business engagement events
_Y_ opportunities promoted to local businesses 
	Detail how you intend to engage with local businesses to promote opportunities to bid for work. This might include local support activities for potential suppliers, meet the buyer events, feedback for local unsuccessful bidders to improve future bids.


	Support for VCSEs & SMEs

	Theme
	Target
	Method Statement

	Mentoring, training or expert business advice to support VCSEs or SMEs  
	_X_ staff hours donated

	Detail the support that can be offered to VCSEs or SMEs (e.g. how to be supply chain compliant, HSE, legal, HR, financial advice).


	Sustainable Procurement Practices

	Considerations for Sustainability
	
	(e.g. eco-friendly materials, reducing carbon footprint in the supply chain)



6. Other
	Heading – to be completed by developer

	Theme
	Target
	Method Statement

	To be completed by developer

	To be completed by developer 
	To be completed by developer 

	To be completed by developer

	To be completed by developer 
	To be completed by developer 

	To be completed by developer

	To be completed by developer 
	To be completed by developer 



7. Contact Information
	Social Value Lead for the Developer:
	


	Email:
	


	Phone:
	




8. Signatures and Approvals

This Social Value Statement will be implemented throughout the project lifecycle.

Developer Representative Signature: _____________________                   Date: _________________

Wirral Council Representative Signature: ___________________                Date: _________________



Appendix 2This template helps ensure that developers provide clear, measurable social value commitments with respect to skills development, local labour, and support for the local supply chain during the occupation phase.
This template is supported by Appendix 3 (Quarterly Monitoring Sheet) which provides a detailed definition of the terms, and detail on how performance against the Employment and Skills Plan is monitored and evidenced.
Example target descriptions have been provided. Developers are able to add, edit or remove targets as appropriate. Space has been provided in Section 5 to add your own themes and targets that may not fit into the listed sections.


MAJOR DEVELOPMENT SOCIAL VALUE STATEMENT:
OCCUPATION PHASE EMPLOYMENT AND SKILLS PLAN

1. Development Details
	Developer Name:
	

	Project Name:
	

	Site Location:
	

	Project Type: 
	(e.g., residential, commercial, mixed-use)

	Estimated Start Date (if known):
	

	Estimated project timeline:
	(e.g. key milestones, estimated length of project)

	Brief Project Description:

	




2. Local Labour Strategy & Commitment to Local Employment
	Theme
	Target
	Method Statement

	Local labour targets
(NT1)
	% of project workforce that are based in:
· Wirral: ____%
· Liverpool City Region: ____%
· The Northwest: ____%

	See Quarterly Monitoring spreadsheet for detailed definition of areas.

	Engagement with local employment partners 
	To engage with local organisations when recruiting

_X_ recruitment events
_Y_ FTE recruited via local organisations
	e.g. engagement with Wirral Council Economic Growth Team, Jobcentre Plus, Wirral Met College, employment agencies


	Recruitment methods 
	To ensure all vacancies are accessible to local residents

	e.g. Engaging with support providers, job fairs, advertising locally, partnerships with training programs


	New jobs created
	_X_ new jobs created
	Detail the anticipated number and type of new jobs created.

Retained or relocated jobs do not contribute to this figure (i.e. closing a job on another site, and moving the job to this development)



3. Skills Development
	Apprenticeships and Training

	Theme
	Target
	Method Statement

	Apprenticeships or T-Levels provided
	_X_ Apprenticeship weeks completed
_Y_ T-Level weeks completed
_Z_ apprentices and students supported
	Detail the number of apprenticeships or T-Level opportunities in the construction phase, the type / level of apprenticeship, and the training provider.


	Training opportunities provided
	_X_ Qualifications completed

	Detail the number of vocational qualifications that will be completed, the type / level of qualification, and the training provider.

	Work placement opportunities
	_X_ weeks of work placements
_Y_ work placements paid at NMW / Living Wage
_Z_ unpaid work placements

	

	Engagement with residents

	Visits to local colleges / schools
	_X_ visits to schools and colleges
	Detail the number of visits you intend to undertake, and the type of session you would run – i.e. awareness of careers in the construction industry, curriculum support, health and safety.

	Site visits
	_X_ site visits facilitated 
	Detail the number of site visits you intend to facilitate, and the target audience (considering the support for underrepresented groups).




4. Supporting Underrepresented Groups
	Engagement with Underrepresented Groups

Including:
· NEET (not in employment, education or training) residents
· Long term unemployed, and economically inactive residents
· Residents with disabilities or long-term health conditions
· Residents from an ethnic minority background
· Care experienced 
· Ex-offenders
· Women in construction



	Theme
	Target
	Method Statement

	Labour targets from underrepresented groups

	Percentage of project workforce that are from underrepresented groups: ____%
	Detail any focus you will have on particular underrepresented groups, or any groups that you intend to include that are not listed above.

	Engagement with underrepresented groups
	_X_ organisations / community groups engaged with
	Detail how you intend to reach underrepresented groups to promote employment or training opportunities – e.g. collaboration with community groups, targeted recruitment initiatives

	Inclusion Training
	_X_ hours of inclusion training completed with staff / contractors
_Y_ hours of inclusion training completed in the community


	Detail the training that will be undertaken with employees or supply chain organisations to promote inclusion of underrepresented groups.




5. Other
	Heading – to be completed by developer

	Theme
	Target
	Method Statement

	To be completed by developer

	To be completed by developer 
	To be completed by developer 

	To be completed by developer

	To be completed by developer 
	To be completed by developer 

	To be completed by developer

	To be completed by developer 
	To be completed by developer 



6. Contact Information
	Social Value Lead for the Developer:
	


	Email:
	


	Phone:
	




7. Signatures and Approvals

This Social Value Statement will be implemented throughout the project lifecycle.

Developer Representative Signature: _____________________                   Date: _________________

Wirral Council Representative Signature: ___________________                Date: _________________





