Agenda

PRIDE IN PLACE

LED BY YOU - BACKED BY UK GOVERNMENT

Pride in Place Neighbourhood Board

Central Birkenhead

Date: 9" July 2026
Time: 4pm-7pm

Location: Partnership Building, 45 Hamilton Street, Birkenhead, CH41 5AA
Chair: Liam Kelly

#

Item

Duty

1

Welcome and Introductions

Chair’s opening remarks
MP’s opening remarks
Introductions from all board members

To note

The Pride in Place Programme

Overview of Pride in Place
Purpose of the Board
Programme timeframes
Boundary amendments
Funding profile

For discussion

Boundary amendments

Agree changes
to the boundary

Agreement of Terms of Reference

Review and agree draft Terms of Reference
Conflict of interest procedures

Note other meeting documents circulated
Membership, roles and responsibilities
Accountable Body function

Meeting frequency and reporting arrangement

Agree the terms
of reference

1 hr

Mission, Vision, Values

Feedback from engagement so far
Birkenhead Central big themes

For discussion

1 hr
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e What is the mission for Pride in Place (and the
board)

e Start to develop the vision for 2036 (the Place
Plan)

Year 1 budget

Spending profile completed to date

Plan for short-term nominated organisations to
undertake Board functions

Plan for accountable body

Plan for engagement budget

For discussion

Current Position, Challenges and Opportunities

e Snapshot of key issues across the area
e EXxisting projects and activity already underway
e |dentification of gaps or pressure areas

For discussion

Communications and Engagement

e Raising awareness of Pride in Place

e A plan to engage residents and businesses

e A programme of campaigns, events and activities
Partnership working

For discussion

90

Next Steps and Action Plan

e Plan for allocation of responsibilities/creation of
subgroups
e Timescales for delivery

For discussion

1 hr

10

Any Other Business

1

Date of Next Meeting
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