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1 INTRODUCTION 
 
This plan is intended to provide a framework for the development and improvement of the Hilbre 
Islands Local Nature Reserve.  If you would like further information or to submit any suggestions 
please contact:  
 
Wirral Council 
Neighbourhoods 
Parks & Countryside 
 
Wirral Council 
Wallasey Town Hall 
Brighton Street 
Wallasey 
CH44 8ED 
 
This plan (and other information about the Hilbre Islands Local Nature Reserve) can be viewed, 
downloaded and printed from: 
https://www.wirral.gov.uk/leisure-parks-and-events/parks-and-open-spaces/hilbre-islands-local-
nature-reserve 
 
Many thanks to the Friends of Hilbre who provided many of the photographs included in this 
management plan. Front cover photograph by Matt Thomas. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Bluebells and Thrift welcome visitors as they arrive on Hilbre Island 

 
 

https://www.wirral.gov.uk/leisure-parks-and-events/parks-and-open-spaces/hilbre-islands-local-nature-reserve
https://www.wirral.gov.uk/leisure-parks-and-events/parks-and-open-spaces/hilbre-islands-local-nature-reserve
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2 THE WIDER POLICY CONTEXT 
 
Wirral Councilôs Parks and Countryside Service is based within the Neighbourhood Services 
Department of Wirral Council.  
 
The content and structure of the Management Plan has been produced using the following 
guidelines: 
 
A Guide to Producing Park and Green Space Management Plans (CABE Space, 2004) 
https://webarchive.nationalarchives.gov.uk/ukgwa/20110118095356/http:/www.cabe.org.uk/files
/parks-and-green-space-management-plans.pdf 
 
Raising the Standard: The Green Flag Awards Guidance Manual (Keep Britain Tidy, 2016) 
www.greenflagaward.org/media/1019/green-flag-award-guidelines.pdf 
 
1 Corporate Objectives 
 
The Councilôs Vision is that Wirral will be a place where the vulnerable are safe and protected, 
where employers want to invest and local businesses thrive, and where good health and an 
excellent quality of life is within the reach of everyone who lives here. 
  
The Wirral Plan agreed by cabinet in September 2021 sets out a series of pledges which the 
Council and its partners will work to achieve by 2026 focussing on 5 key themes:  
 

¶ Inclusive Economy 

¶ Safe and Pleasant Communities 

¶ Sustainable Environment 

¶ Brighter futures 

¶ Active and healthy lives 
 
The Wirral 2021-26 plan is available to download online: 
http://democracy.wirral.gov.uk/documents/s50080601/Appendix%201%20Wirral%20Plan%2020
21-26.pdf 
 
2 Parks and Countryside Service Objectives  
 
The departmentôs role is to protect the environmental quality of key locations across the borough 
for all local people, communities, and visitors to enjoy and to influence investors to operate their 
businesses and encourage new investors. Parks and countryside site maintenance and land uses 
will be re-aligned where appropriate to achieve resource and economic efficiencies whilst 
promoting health, social and environmental benefits to our communities. 
 
The Parks and Countryside Service has produced a 10-year Parks and Open Spaces Strategy 
(running from 2014-2024). It is available online at:  
https://www.wirral.gov.uk/sites/default/files/all/Leisure%20parks%20and%20events/parks%20an
d%20open%20spaces/Wirral%20Parks%20and%20Open%20Spaces%20Strategy%202014-
2024.pdf 
Whilst the strategy currently requires an update, it sets out how Wirral Parks and Countryside 
Service will aim to provide attractive and well managed parks and open spaces, whilst being 
accessible; and providing positive and healthy activities for all local people, communities, and 
visitors to enjoy and to attract and retain investment in the borough. The service also intends to 
contribute to the environmental sustainability and biodiversity of Wirral to achieve a good balance 
by protecting habitats while supporting economic growth. 

https://webarchive.nationalarchives.gov.uk/ukgwa/20110118095356/http:/www.cabe.org.uk/files/parks-and-green-space-management-plans.pdf
https://webarchive.nationalarchives.gov.uk/ukgwa/20110118095356/http:/www.cabe.org.uk/files/parks-and-green-space-management-plans.pdf
http://www.greenflagaward.org/media/1019/green-flag-award-guidelines.pdf
http://democracy.wirral.gov.uk/documents/s50080601/Appendix%201%20Wirral%20Plan%202021-26.pdf
http://democracy.wirral.gov.uk/documents/s50080601/Appendix%201%20Wirral%20Plan%202021-26.pdf
https://www.wirral.gov.uk/sites/default/files/all/Leisure%20parks%20and%20events/parks%20and%20open%20spaces/Wirral%20Parks%20and%20Open%20Spaces%20Strategy%202014-2024.pdf
https://www.wirral.gov.uk/sites/default/files/all/Leisure%20parks%20and%20events/parks%20and%20open%20spaces/Wirral%20Parks%20and%20Open%20Spaces%20Strategy%202014-2024.pdf
https://www.wirral.gov.uk/sites/default/files/all/Leisure%20parks%20and%20events/parks%20and%20open%20spaces/Wirral%20Parks%20and%20Open%20Spaces%20Strategy%202014-2024.pdf


 

 6 

3 Environmental Initiatives 
 
Wirral Council is committed to carrying out its work in an environmentally responsible manner.  
(See Appendix - Wirral Parks and Countryside ï Sustainability Statement) 
Wirral Council declared an Environment and Climate Emergency at Council in July 2019 and 
through this committed to action to address the ecological and climate crisis that we face. 
 
The commitment to action aims to: 
 

¶ cut climate damaging pollution locally in line with global targets, whilst developing 
resilience to more extreme weather patterns and rising sea levels that impact Wirral 

¶ protect and enhance biodiversity 
 
As a local authority, we can have a positive influence through: 
 

¶ how we organise our operations and services 

¶ the regulations and policies we set 

¶ the goods and services we buy 

¶ the investments we make 

¶ the example we set to others 
 
Tackling the ecological and climate crisis presents major opportunities locally to improve quality 
of life, health, wellbeing and the economy. 
 
More information on the Climate Emergency Declaration may be found at: 
  
https://www.wirral.gov.uk/about-council/climate-change-and-sustainability/climate-change-action 
 
To deliver against these aims Wirral Has developed óCool Wirralô. The Cool Wirral campaign is 
aimed at encouraging local climate-related action in support of the delivery of the óCool 2 Climate 
Change Strategy for Wirral: 
 
View Wirral Council's Cool 2 climate strategy and progress reports  
 
The Cool Wirral Partnership (formerly the Wirral Climate Change Group) co-ordinates local action 
on climate change. The partnership is supported by Wirral Council and a variety of partnership. 
 
More information on the Cool Wirral Partnership may be found at:  
 
https://www.wirral.gov.uk/about-council/climate-change-and-sustainability/cool-
wirral#:~:text=The%20Cool%20Wirral%20Partnership%20(formerly,Wirral%20Partnership%20N
HS%20Foundation%20Trust 
 
Some key initiatives include:- 
 
Designating Pollinators and wildflower sites 
A large proportion of pollinators are flies, including more than 250 species of hoverfly. Bees make 
up about a quarter of the pollinating insects and in the UK alone there are approximately 250 
species of bee, 24 species of bumblebee, 225 species of solitary bee and just one species of 
honeybee. Butterflies and moths are also pollinators as well as bugs and beetles. 
 
 
 

https://www.wirral.gov.uk/about-council/climate-change-and-sustainability/climate-change-action
https://www.wirral.gov.uk/about-council/climate-change-and-sustainability/consultation-new-cool-2-climate-change-strategy
https://www.wirral.gov.uk/about-council/climate-change-and-sustainability/cool-wirral#:~:text=The%20Cool%20Wirral%20Partnership%20(formerly,Wirral%20Partnership%20NHS%20Foundation%20Trust
https://www.wirral.gov.uk/about-council/climate-change-and-sustainability/cool-wirral#:~:text=The%20Cool%20Wirral%20Partnership%20(formerly,Wirral%20Partnership%20NHS%20Foundation%20Trust
https://www.wirral.gov.uk/about-council/climate-change-and-sustainability/cool-wirral#:~:text=The%20Cool%20Wirral%20Partnership%20(formerly,Wirral%20Partnership%20NHS%20Foundation%20Trust
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In line with the council's Climate Emergency Response, steps are being taken to prioritise 
pollinators. Dependant on the location of a verge, pollinators are prioritised in various ways, these 
methods can include: 
 

¶ planting pollinator friendly plants 

¶ not mowing grass verges when wildflowers of significance are in season 

¶ reduced weed removal in the area of pollinator sites 
 
https://www.wirral.gov.uk/environmental-problems/street-care-and-cleaning/pollinators-and-
wildflower-sites 
 
No Mow May 
Throughout the month of May, the council takes part in the No Mow May campaign, which is about 
stopping mowing in general grass areas in parks to help bees, butterflies and wildlife. 
 
Trees, hedgerows and woodland 
The council have been working with partners and stakeholders to develop a 10-year strategy to 
consider how we manage and respond to the boroughôs current trees and the future provision of 
trees. In the ten-year span of this strategy over 210,000 trees will be planted, at least 21,000 per 
year. In doing so we will replace many times over the number of trees unavoidably lost. The trees 
that are planted will see Wirralôs tree canopy cover doubled by the time they are fully grown. 
 
We will adopt the principle of 'the right tree for the right place' to ensure the most resilient tree 
population possible. We will establish a clear picture of Wirralôs tree stock and its benefits. We 
will work constructively with individuals and groups to deliver this vision. 
https://www.wirral.gov.uk/about-council/climate-change-and-sustainability/trees-hedgerows-and-
woodland 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.wirral.gov.uk/environmental-problems/street-care-and-cleaning/pollinators-and-wildflower-sites
https://www.wirral.gov.uk/environmental-problems/street-care-and-cleaning/pollinators-and-wildflower-sites
https://www.plantlife.org.uk/uk/discover-wild-plants-nature/nomowmay
https://www.wirral.gov.uk/about-council/climate-change-and-sustainability/trees-hedgerows-and-woodland
https://www.wirral.gov.uk/about-council/climate-change-and-sustainability/trees-hedgerows-and-woodland
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Our Values 

óTo work for Wirral Council is to be a public servant. We are here to serve our residents, to meet 
their needs, to protect them and to help them raise and achieve their aspirations. 

This is the principle our organisation is built upon. 

We have unrelenting focus on our residents. What they expect, what they need, and what they 
want underpins every decision we make.ô- Paul Satoor, Chief Executive 
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3 SITE INFORMATION 
 

3.1 Location and map 
 
Official site name: Hilbre Islands Local Nature Reserve (LNR) 
Site address: Dee Lane, West Kirby, Wirral   
Grid reference: SJ 185 879 
Ward: Hoylake and Meols 
Size: 50.9 ha (120 acres) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Location off the coast of Wirral 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
éééé. extent of the Local Nature Reserve boundary 
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3.2 General access: 
 
The only recommended safe crossing point from the mainland to Hilbre LNR is from the top of 
Dee Lane, West Kirby. 
 
There is good public transport available to Dee Lane, bus and train services operate from West 
Kirby. 
 
Beach access 
The only one recommended safe crossing route to the islands is from West Kirby Beach, at the 
end of Dee Lane, and situated within a quarter of a mile of the town centre at West Kirby. 
 
Due to the nature of the Islands access is across the sands and is approximately 1km to Little 
Eye and a further 1.5km to the main Island.  
 
Access for pedestrians around the Islands can be problematic with some soft sand, uneven tracks 
and gradients. 
 
Safe routes  
The only recommended safe crossing route to Hilbre Island is to start from the slipway at Dee 
Lane, next to the Marine Lake, walking towards Little Eye, the smallest of the three Islands, 
keeping it on your right. As soon as you pass Little Eye turn right and continue on the sand passing 
Middle Eye on your left. Between Middle Eye and Hilbre take the rough track over the rocks 
towards the south end of Hilbre, or alternatively use the steps to cross over Middle Eye and 
continue over the rocks and sands to the main island slipway. 
 
Do not cross direct to Hilbre Island, or Middle Eye and do not cross from Hoylake/Red Rocks as 
there are deep tidal channels on the east side of Hilbre Island and Middle Eye. 
 
Tidal information is displayed on Dee Lane notice board. For weather and tide times visit the 
council website for the latest sources of information. 
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3.3 Facilities and main features: 
 
The Hilbre Islands Local Nature Reserve are the only large island habitat type in Merseyside and 
Cheshire. They are a special place to many people and one of the most popular outdoor visitor 
attractions on Wirral. The reserve is popular with walkers, birdwatchers and family groups who 
can explore the rocky shore and sandy beaches just a one hour walk from West Kirby Beach.  
 

¶ Intertidal islands with significant wildlife value 

¶ Secluded beaches and rocky shore 

¶ Grassland plateaux on Hilbre and Middle Eye 

¶ Panoramic views across the River Dee to the North Wales coast and the Wirral coastline 

¶ Telegraph Station Information Centre 

¶ Old Lifeboat Station and Slipway  

¶ Buoymasterôs Workshop Museum 

¶ Hilbre Bird Observatory 

¶ Toilets 

¶ Day Room (with kitchen facility) 

¶ Slate Shed (wet weather shelter and interpretation) 

¶ Other buildings with private tenants (Canoe Club, two private Cottages) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Looking towards Hilbre from Middle Eye © Friends of Hilbre 
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WWII Decoy 
Control/Shelter 

Tide Gauge Cutting  
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Aerial view of Hilbre Island and Middle Eye © Friends of Hilbre 
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3.4 Tenure: 
 
The Hilbre Islands LNR and the surrounding foreshores are the freehold property of Wirral 
Council.  A number of areas and properties on Hilbre Island are leased by the Council to private 
individuals; Hilbre Bird Observatory, Mersey Canoe Club and two private cottages. 
 
Constraints of Tenure 
Wirral Council owns the Freehold title to the Hilbre Islands LNR and the area of tidal foreshore 
within the Local Nature Reserve. The Hilbre Islands LNR were purchased by Hoylake Urban 
District Council from the Mersey Docks and Harbour Company on 18th December 1945 subject 
to the following covenants. 
 
ñThe purchaser hereby covenants with the Vendor that the Purchaser and its successors in title 
will henceforth observe and perform the conditions following: 
 
Not use nor permit the use of the property for any industrial purposes or for the provision of 
entertainment by means of swings, roundabouts, sideshows or similar or other amusements of a 
fairground character; 
 
Use, hold and administer the property for recreational purposes to the end that the property may 
be preserved for the enjoyment of the public under proper control and regulation and for no other 
purposes whatsoever; 
 
Make and enforce or cause to be made and enforced byelaws for the regulation of the property 
and for the preservation of order and the prevention of nuisance thereon; 
 
Not erect nor permit to be erected on the property any buildings or structures except such as may 
be reasonably necessary to provide facilities for the public for shelter, bathing, boating, 
refreshment and sanitation, all such buildings or structures to be of suitable permanent 
construction and of a character unlikely adversely to affect the amenities of the district; 
 
Maintain and keep the property including all buildings and structures erected thereon at all times 
in good order and condition. 
 
Provided always that the Purchaser or its successors in title shall not be precluded from 
temporarily closing the property to the public for such period as it shall think fit for purposes 
connected with the better preservation of birdlife.ò 
 
The Mersey Docks and Harbour Board at that time retained the right to keep on the islands a 
survey mark, navigation light (now the responsibility of the Trinity House Lighthouse Authority), a 
Tide Gauge and any necessary buildings in connection with them. The Board also retained the 
right to visit the islands at any time in order to maintain or repair these facilities. 
 
The foreshore surrounding the northerly part of Hilbre Island approximately north of a straight line 
between Hilbre Point and the Lighthouse at Point of Ayr is subject to certain Crown reservations.  
Among other things these reservations effectively give the public ñfull and free right to walk or 
otherwise, pass to and fro over and to fish and bathe upon and to gather seaweed or ware éé 
and to land thereon goods and passengers from vessels and boats and to embark there from 
goods and passengers in vessels and boats.ò 
 
The public originally also had the full and free right to ride (or) drive over this area of foreshore, 
but this right was withdrawn in 1980 with the consent of the Crown Estate Commissioners.  This 
was to prevent people claiming the right to drive motor vehicles over the foreshore. 
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The foreshore to the south of a straight line between Hilbre point and the lighthouse at Point of 
Ayre, (i.e. Bounding the southern end of Hilbre Island and surrounding Middle Eye and Little Eye) 
is not subject to any Crown reservations or covenants. 
 
A number of areas and properties on Hilbre Island are leased by the Council as non-residential 
óholiday homesô and to groups/associations. 
 

¶ Hilbre bird Observatory 

¶ Two Cottages 

¶ Mersey Canoe Club 

¶ Trinity House 
 

3.5 Visitors and main uses 
 

¶ Walking 

¶ Bird watching 

¶ Seal watching 

¶ A quiet naturalised area for relaxation  

¶ Photography 

¶ Natural History 

¶ School visits/ an educational resource 

¶ The opportunity to undertake voluntary work 

¶ History 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

From Hilbre overlooking Liverpool Bay © Friends of Hilbre 
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3.6 History 
 
The three islands are known today as Hilbre, Middle Eye and Little Eye. They originally formed 
part of the mainland and became tidal after the last Ice Age ended about 11,500 years ago. In 
archaeological terms the islands are of great importance as the range of finds shows that there 
has been a human presence from very early times. Recent surveys on the three Hilbre islands 
have located a number of probable Mesolithic (Middle Stone Age) sites dated from approximately 
5000 BC. These were the first people to visit the islands after the Ice Age. They were hunter-
gatherers who used flint tools and lived off fish, shellfish, deer, nuts and berries. 
 
By the Neolithic period (New Stone Age), the stone technology had changed and the first farmers 
started to settle (approximately 3400 to 2500 BC). There are finds of flints dating to this period 
from the Hilbre islands. Similarly there have been finds from the Bronze Age, including a bronze 
socketed axe dated c1800 BC and a human burial dated about 800 BC. There is also evidence 
of cooking and field boundaries from this time. 
 
The Romans also visited Hilbre and left some objects which were later found, including bronze 
buckles and pottery. They did not appear to settle as there has been no evidence of any 
structures. 19th century suggestions that a Roman Pharos (lighthouse) was erected on Hilbre has 
not produced any evidence to support this idea. 
 
Cheshire after the Norman Conquest was controlled by the Earl of Chester and several 
subordinate barons. The baron who was the Norman feudal overlord of this part of Wirral was 
Robert of Rhuddlan. Some time prior to 1080 he gave West Kirby and Hilbre to the Abbey of St 
Evroul in Normandy. In 1140 St Evroul transferred West Kirby and Hilbre to Chester Abbey. A 
Benedictine cell of two monks was maintained on the island as a dependency of Chester Abbey 
until its dissolution in 1538. 
 
Stone remains of graves found on Hilbre dating to the 10th and 11th centuries indicate that there 
was a religious presence on the island from before 1080 when the island was granted to St 
Evroulsôs Abbey. An Anglo-Scandinavian cross head was found on Hilbre dated to the 10th or 11th 
century and a Hiberno-Norse grave slab found on Hilbre was dated to the 11th century. 
 
Hilbreôs place name did not appear in records until 1140, when recorded as Hildeburgheye, 
meaning Hildeburghôs Island. As a Saxon personal name, this suggests a connection with an 
earlier time before the Norman Conquest. There was no English saint called Hildeburgh and the 
likelihood is that she was a relative of one of the local landowners in Cheshire or North Wales. 
 
Hilbre chapelôs dedication appeared in deeds from the 13th century as St Mary the Blessed Virgin.  
The rector of St Bridgetôs, West Kirby, had renounced his claim over the chapel on Hilbre and his 
reward was an annual mass on 15th August, the Feast of the Assumption of the Virgin Mary, in 
Hilbreôs chapel. He established an annual group visit of his parishioners to Hilbre starting in about 
1234. The ópilgrimageô was therefore likely to have been only a local festival, giving the people of 
West Kirby parish a holy day on Hilbre to hear Mass in the chapel of St Mary the Virgin. Whether 
the chapel was always open for public prayers is not known, but its disappearance at the Abbeyôs 
dissolution suggests that it was more akin to a private oratory for the use of the monastic cell on 
the island. 
 
The Benedictine cell on Hilbre established by Chester Abbey consisted of two monks and their 
servants. They maintained fishing boats and monitored the local anchorages and fisheries. They 
also collected the tithes from West Kirby parish and also ran a farm in Little Meols. 
After the Reformation, Chester Abbey became the cathedral of a new diocese of Chester which 
included Hilbre. The Dean and Chapter of Chester Cathedral remained the owners of Hilbre until 
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1856 when the islands were sold to the Trustees of the Liverpool Docks, later becoming the 
Mersey Docks and Harbour Board. The islands were leased to various people over the years. 
 
In the 16th to 18th centuries Hilbre Island and Hyle Lake became an important anchorage for 
shipping in the Dee Estuary when the river at Chester was silting up. Trade was mainly to Dublin 
or Belfast and across the Dee estuary to Welsh ports. Their cargoes included local farm produce 
and processed leather goods from Wirral, and raw skins, timber and fish from Ireland.  Erosion of 
the sand banks eventually split the protecting Hoyle Bank into two portions, and caused the Lake 
to disappear rapidly during the 19th century. 
 
Hilbre Island was also used as an embarkation point for shipping troops, horses and equipment 
to Ireland during Elizabeth Iôs Irish wars and again during Cromwellôs Irish campaign. In 1690 
William III travelled from Chester to Hoylake on his way to Ireland to fight the Battle of the Boyne. 
The local legendary story of 10,000 men camped together on Hilbre could have originated from 
the total figures of soldiers embarking from Hyle Lake in 1690.  There would not have been space 
for so many men and officersô horses on the islands at one time. 
Salt refining took place on Hilbre in the late 17th and early 18th centuries. Rock salt was discovered 
in Cheshire in 1670. In 1692 there was a scheme to produce salt on Hilbre. It was shipped to 
Hilbre via the Mersey along with coal from the Lancashire coalfield. The rock salt was boiled in 
seawater on the island. There are traces of this industry still visible in the north of the island. 
 
A public house on Hilbre was first recorded in 1793 to cater for the crews of the small vessels 
who used the harbour. A traveller recorded in 1813 the local gossip about the Hilbre innkeeper 
and his wife that ótheir riches have been gained principally by wrecking, for which business their 
situation here is said to be admirably calculated.ô.  Hilbreôs public house is still remembered locally 
as The Seagull Inn, a name which never appeared in official records.   
 
Two tall wooden sailing markers were built at opposite ends of Hilbre around 1810. The footings 
of the northern marker can still be seen as two sets of perpendicular troughs cut into the bare 
rock. These are mistakenly called monksô graves. In about 1840 these markers were replaced by 
a new pair of markers, one on Little Eye and one on the shore off Hoylake.  Sailing directions of 
1840 showed how they should be lined up in the sight of sailors of small craft, to lead the ships 
into the Hilbre Swash and other safe channels. Rebuilt at least once in the next 100 years, the 
markers were demolished in World War II to avoid becoming landmarks to enemy aircraft. There 
are still remains of a base on Little Eye and traces of the other on the shore at low tide between 
Hilbre and Hoylake.  
 
In 1826 the Trustees of the Liverpool Docks acquired the lease of the islands from Chester 
Cathedral in order to set up their first semaphore telegraph station for communicating messages 
from Holyhead to Liverpool. The line of stations ran through Anglesey, Puffin Island, the Great 
Orme, Llysfaen near Abergele, Foel Nant, Hilbre Island and Bidston Hill to Liverpool. The first 
station was a wooden structure just north of the present stone building. The first message was 
sent in 1827. 
 
The stone telegraph building which is there today was built in 1841. It was originally flat roofed 
with two vertical posts, each bearing four hinged arms. A control system of levers was operated 
from a bench under the signals which has left marks still visible on the stone floor of the signal 
room. Rotating sockets in the wide bay window allowed several telescopes to be trained on the 
neighbouring stations of Foel Nant and Bidston Hill and on the flag signals from ships at sea.  The 
record time for a message to pass from South Stack in Anglesey to the Dock Office in Tower 
Building, Liverpool, was claimed as 5 minutes. In 1860 the semaphore system was replaced with 
an electric cable which remained in use until 1939. A separate house for the Telegraph Keeper 
was also built in 1841 which later became the residence for the islandsô wardens. 
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By late 1837 Trinity House had installed a buoymaster and his family on the island. His job was 
to maintain the buoys around Wirral and the Mersey coast. The buoys were towed to the island, 
lifted with a small crane up the cliff and rolled on trolleys into a lofty store room. Here they were 
cleaned, painted and repaired before returning to their positions at sea. After severe storm 
damage, by 1850 Trinity Board had erected a new house with additional store and outbuildings. 
These buildings have now become the museum. Trinity House removed the buoymaster and his 
family in 1876. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 In 1848 a stone boathouse and launchway were built on Hilbre for the Hoylake No 2 lifeboat 
where it was possible to launch at any state of the tide. It had become very difficult to launch the 
Hoylake boat at every state of the tide due to the severe silting in the area of Hoyle Lake. The 
lifeboat was still operated by the same Hoylake crew, who would walk over to Hilbre to launch the 
boat at low tide. In 1894 the Royal National Lifeboat Institution took over all the local lifeboats. 
The Hilbre station closed in July 1939 as the motor boats at Hoylake, New Brighton and Rhyl 
were now able to ensure the safety of shipping in this part of Liverpool Bay. The Hilbre lifeboat 
saved 21 lives in 44 launches before its closure. 
 
Lying beside the lifeboat slip there is a deep narrow cutting in the sandstone rock. This is part of 
the system to measure the depth of the tide along with a wooden ruler to mark the tide depth. It 
is all connected to a recording system above to provide a record of tide heights and times to 
predict future tidal cycles. It was decommissioned in 2009. 
 
In 1856 the Dean and Chapter of Chester Cathedral sold the freehold of the three islands to the 
Trustees of the Liverpool Docks. Two years later they became the Mersey Docks and Harbour 
Board. Hilbre Island as it appears today is almost completely the creation of the Dock Trustees 
and the Mersey Docks and Harbour Board. In addition to the buildings, they also carried out 
extensive repair work to prevent erosion of the cliffs during the 1890s. 
 
Hilbre was a frequent venue for prizefighting in the 19th century. The contests usually took place 
in the early hours of the morning to foil the authorities but the police constables stationed at 
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Frankby and Hoylake had some success in preventing them. The prize fights attracted a lot of 
interest, being reported as far away as Preston and Birmingham. 
 
There are also stories of cock fighting which were arranged in the deep hollow near to the present 
Mersey Canoe Club. The organisers made use of steamer boats to bring the audience to Hilbre, 
and to remove them promptly when the tide ebbed, so as to evade the law. The island was also 
popular as an excursion destination in the 19th century. Visitors would sail to the island for an 
óaquatic excursion' before returning to their departure point. 
 
Entrepreneurs made several attempts to set up amusements on Hilbre or on Little Eye. In 1885 
there was a proposal to form a Marine Establishment on Hilbre ófor the purposes of recreation, 
boating and bathing and to connect the same with Hoylake Railway by means of a tramwayô.  The 
Dock Board required more detailed information and the request was subsequently dropped. In 
1893, Henry Summers proposed to build a pier from West Kirby to Middle Eye with ornamental 
pavilion buildings.  Again, the Dock Board did not approve the plans. 
 
The property built by Trinity House was leased to a succession of individuals after the buoy store 
was discontinued. By 1881 it was the base for the Hilbre Island Club, established as a club for 
old bachelors with strict rules, for example no females were allowed except for the wife of the 
Club caretaker. Later the rules were amended to allow married men. The Club continued until 
1931 when new tenants took over the premises. A lease was granted for the construction of a 
clubhouse for the Mersey Canoe Club in 1897 and leases were also granted for the construction 
of holiday bungalows in 1896, 1904, 1908 and 1923. 
 

The Dock Board and their various tenants became increasingly concerned at the number of day 
trippers. August Bank Holiday of 1911 brought 2,000 visitors. There were a number of attempts 
to prevent public access but the public outcry was such that the Dock Board eventually settled on 
a method of controlling the number of visitors by issuing tickets that had to be obtained in advance. 
Even this system was not introduced without local opposition. As an aid to control, iron railings 
and gates were erected around Hilbre Island and Middle Eye in 1912 and a Dock Board policeman 
was employed on Sundays and Bank Holidays to enforce regulations.  
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During the First World War a small group from the Army were placed on Hilbre as part of a plan 
to defend Liverpool and Birkenhead which were classed as a Defended Port. During the Second 
World War Hilbre was one of 14 óstarfishô sites for Liverpool. These óstarfishô decoys were a series 
of controlled fires set off in fire baskets during an air raid to imitate an urban area targeted by 
bombs. It was in use on Hilbre from 1 March 1942 to 8 April 1943. Also in 1942 a óQLô decoy was 
added as part of a series of decoys to protect Bootle Docks. This was in use between 2 October 
1942 and 1 May 1943. The óQLô decoy displayed lights to simulate the marshalling yards and 
factories at the northern end of Bottle docks. This was all operated by the RAF from a control 
room on Hibre and the fire baskets and lights were placed on Middle Eye. The control room mound 
on Hilbre was nicknamed the air raid shelter. 
 
In 1945 Hilbre was sold to Hoylake Urban District Council with a number of covenants designed 
to safeguard them from undesirable development. In 1974 when local government was 
reorganised, Hoylake UDC considered handing over the islands to the National Trust. The newly 
elected Wirral Borough Council, however, placed on record its determination to pursue a policy 
safeguarding the islands from undesirable development and to preserve and maintain their 
character for the enjoyment of the public. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A succession of Wardens have lived in Telegraph House to look after the interests of the islands. 
In 1985 the post of Warden was changed to Countryside Ranger with wider responsibility for the 
Dee Estuary. In 2010 the Hilbre Island Ranger post was lost as part of a cost cutting exercise and 
the islands were managed by the Local Area Parks and Countryside team. In 2020, following a 
restructure within Wirralôs Parks and Countryside, the islands are now looked after by a Manager 
and team of Rangers responsible for Wirral Country Park, Hilbre Islands and Heswall Dales and 
based at Wirral Country Park. 
 
Many thanks to the Friends of Hilbre for providing this section of the Management Plan 
Postcard images from the authorôs collection 
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3.7 Landscape 
 
Geology 
The Hilbre Islands LNR consists of a ridge of Bunter sandstone of the Triassic period (180 million 
- 225 million years old). The ridge continues to the south and is visible at low tide at the Tanskeys, 
Seldom Seen Rocks and Caldy Blacks on the West Kirby and Caldy foreshore. Around the cliffs 
of the islands a number of small geological faults can be observed and there are numerous other 
interesting features such as cross bedding and pebble beds. The pebble beds contain trace fossils 
from a much earlier date (up to 259 million years old), which give geologists an indication of how 
rocks of the Triassic period were formed. Hilbre Island is the most northerly exposure of pebble 
beds with these types of fossils.  
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
Layering of sandstone below the Trinity House Lighthouse  

 
When the Last Glacial Period covering the UK ended about 25,000 years ago, the islands were 
probably still attached to what we know today as the mainland of Wirral. As the climate became 
warmer, and the ice caps continued to melt, the sea level rose. The islands were then probably 
separated from the mainland around 5500 BC and at about the same time as the British Isles 
were separated from what we know today as the European mainland. 
 
Geomorphology 
The topography of the Hilbre Islands LNR can be attributed to a combination of the underlying 
geology of the area and the effects over several thousand years of continuous erosion by the sea. 
The islands themselves consist of low plateaux with a maximum height on the West side of Hilbre 
Island of 56 feet (17 metres) above mean sea level. The plateaux reflect the underlying layers of 
Bunter Sandstone which dip in an easterly direction at an angle of about 10o.  
 
The islands are known from historical and archaeological records to have reduced considerably 
in size in the last 2,000 years due to erosion by the sea. Bearing in mind that the islands were 
probably only separated from the mainland some 7,500 years ago, it seems fair to speculate that 
the next thousand years could witness the virtual disappearance of the islands. The revetment 
works of the past 150 years and the construction of the former Lifeboat Station have done much 
to prevent erosion at the north end of Hilbre Island. However, Little Eye has now been almost 
completely eroded away. 
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The process of erosion by the sea creates many features of geomorphologic interest such as 
cliffs, caves, stacks, wave-cut platforms and small sandy beaches. Much of the erosion is caused 
by the waves undercutting soft seams in the rock on the west sides of the islands, eventually 
causing the cliffs to fall. Fresh water draining through the rock to the east sides also gives rise to 
erosion and cliff falls, further aided by frost action in severe winters. 
 
Meteorology 
There are no reliable weather records for the Hilbre Islands LNR but Meteorological Office records 
are available from 1945 to 1970 for nearby Ashton Park, West Kirby. Ashton Park has an average 
annual temperature of 9.9oC ranging from a monthly average of 3.8oC in January to 16.1oC in 
July and August. It has an average of 4.03 hours sunshine per day ranging from 1.41 hours per 
day in December to 6.94 hours in June. The average annual rainfall is 29.1 inches (740mm). In 
relation to the North West of England in general, West Kirby is warmer, sunnier and drier than 
average. It is also relatively snow and frost free. 
 
As the islands are only two miles or so from Ashton Park, the weather there should be similar.   
There may be slight differences however due to the influence of the sea and which for five hours 
in twelve surrounds the islands. The temperature of the sea at this part of the coast ranges from 
8oC (46oF) in February to 14oC (57oF) in August. In Winter, therefore, temperatures on the islands 
may be slightly higher than at West Kirby and extremely low temperatures may be less frequent 
due to the warming influence of the sea. The islands may have a relatively long growing season 
for plants compared with inland areas but they are exposed to strong winds, sea spray and air-
borne salt. These conditions seriously limit the range of plants that can grow on the islands. 
 
Hydrology 
Apart from two plastic lined ponds, wells and an artificially created pond of uncertain age on Hilbre 
Island, the islands have little hydrological interest due to their small size. However, it is interesting 
to note here that the Telegraph House well is contaminated with salt water indicating movement 
of tidal water through the sandstone. 
 
Soils 
The soil on Hilbre Island is, for the most part, a free draining very sandy loam. Although a detailed 
survey has not been carried out, the distribution of plant species indicates a wide range of pH 
values. The soil on Middle Eye has been the subject of more detailed study, particularly in relation 
to pH and conductivity. It consists in part of well drained sandy loam and in part a poor draining 
much peatier soil. The range of pH is between pH 4.0 and pH 8.4. This variation partly accounts 
for the great diversity of plant species found in such a relatively small area. The soil on Little Eye 
is almost pure blown sand with low humus content and a limited range of plant species. 
 
The built landscape 
Since the 13th century manôs influence on the islands has developed from the building of a chapel 
to major sea wall and building construction. The 19th century Victorian cluster of buildings 
including the Lifeboat Station and Slipway (1848), Telegraph Station (1841), Telegraph House 
(1841), and Buoymasterôs House, Store and Workshop (1850) are a major feature of Hilbre Island.  
The area around Hilbre and the óHoyle Lakeô was an important anchorage point up until the 19th 
century when the moving sands made navigation more difficult. Tall wooden struts were erected 
on the island to provide a reference point for navigating at the mouth of the Dee Estuary. These 
were replaced with markers on shore and on Little Eye and in 1826 The Trustees of Liverpool 
Docks established a semaphore station and which was later replaced by the Telegraph Station in 
1841.  
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In 1848 the Lifeboat Station and Slipway were built to provide a low water launch site for the crew 
serving the Hoylake area. The Lifeboat men would walk or be taken across to the island by horse 
and cart and the boat would then be launched. Considering that this would have usually taken 
place during storm conditions it shows the incredible bravery of people prepared to go to the help 
of others. The Hilbre Lifeboat was launched 44 times before its closure in 1939 and saved 21 
lives. 
 
In 1856 Chester Cathedral sold the freehold of the islands to the Trustees of the Liverpool Docks 
which later became the Mersey Docks and Harbour Board. They undertook major seawall 
construction to reduce erosion of the soft sandstone cliffs and were responsible for many of the 
buildings seen on the island today. In the latter part of the 19th century and early years of the 20th 
century Hilbre started to attract large numbers of day visitors. Mersey Docks and Harbour Board 
employed a ópolicemanô to restrict the number of visitors on Hilbre and iron railings were erected 
and only day ticket holders allowed to pass though a gated access. 
 
During the Second World War a decoy was established on Middle Eye with the aim of confusing 
German bombers as they prepared to target the Port of Liverpool. The control room on Hilbre is 
often referred to as óthe air raid shelterô but it was actually used for setting off oil fires in what was 
known as a óStarfishô and one of 14 located along west Wirral. 
 
The Buoymasterôs House was used as a ógentlemenôs clubô for some years where invited guests 
(and that included HRH Prince Phillip) could spend the night and Telegraph House was 
accommodation for the Hilbre Island Warden. With the exception of the Day Room (previously an 
old stable block and then used as a simple overnight bunkhouse) the Telegraph Station and 
Buoymasterôs Wokshop (opened to visitors by the Friends of Hilbre on their Open days), none of 
these buildings are currently in use.  
 
Repairs are regularly undertaken to ensure that the buildings remain watertight and secure. A 
report commissioned by Wirral Council has looked at options for managing the Victorian cluster 
of buildings. The recommendation is that the buildings receive minimum work to ensure public 
safety until such time as a viable option for the buildingsô future can be decided. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The two-storey Buoymasterôs House and adjacent Buoymasterôs Workshop 
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3.8 Biology 
 
Flora 
The vegetation of the islands consists of open grassland plant communities that vary according 
to levels of exposure to the sea and wind, soil characteristics and human interference. The extent 
to which the land had been grazed in the past is also an important factor. 
 
Patches of heath vegetation exists in places comprising species such as Bell Heather (Erica 
cinerea) and Common Heather (Calluna vulgaris). On the western sides of Hilbre Island and 
Middle Eye the grassland and heath gives way to cliff-top vegetation characteristic of sub-
maritime heaths found in Western Britain. Typical species include Thrift (Armeria maritima), 
Buck's Horn Plantain (Plantago coronopus), Danish Scurvygrass (Cochlearia danica) and Rock 
Sea-spurrey (Sperqularia rupicola). 
Hilbre holds about 10% of the world population (one of only 5 sites) of a Rock Sea Lavender 
subspecies (Limonium britannicum ssp. celticum), this is an endemic and a Red Data Book 
species. Sea spleenwort (Asplenium marinum) is a regionally scarce species. Locally important 
plants such as Field Mouse Ear (Cerastium arvense), Slender Trefoil (Trifolium micranthum), and 
Pellitory-of-the-wall (Parietaria judaica) are present. Many species of plants, which had been 
recorded in the past, were found to be absent. These may have been lost due to erosion or 
grazing but in some cases the plants may have been artificially introduced and may have failed 
to naturalize or been subject to visitor pressure and ad hoc picking of wildflowers. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Thrift provides a splash of colour throughout the grasslands 
 
What the vegetation of the islands would have been like without the influence of man is a matter 
of speculation. The native or "climatic climax" vegetation of the British Isles evolved in the period 
5500 BC to 3000 BC following a gradual improvement in climatic conditions after the Ice Age. The 
climatic climax vegetation of much of mainland Britain was mixed oak woodland.   Because of its 
proximity to the sea, however, the Hilbre area probably would have supported a sub-maritime 
heath with possibly some scrubby woodland in more sheltered parts. However, since man may 
have inhabited the Hilbre area since 8000 BC or earlier and the islands were not separated from 
the mainland until 5500 BC, the islands may never have developed a truly natural vegetation free 
from human interference. 
 
The islands are also important for marine life supported by the 38 hectares (95 acres) of tidal 
rocks. There are very few examples of rocky shore in the long coastline of sand and mud flats of 
North West England and North Wales. Although species diversity has decreased here this century 
(partly attributed to an increase in silt deposition and sediment scour around the islands), the 
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Hilbre shore still possesses a great variety of microhabitats such as crevices, gullies, rock pools, 
vertical faces and overhangs, each of which tends to support a different kind of seaweed 
community. Over 150 species of algae have been recorded, some of these being regionally, and 
in one case nationally, rare. 
 
Fauna 
The Hilbre Islands LNR, particularly Little Eye and Middle Eye, provides a roost site for 
internationally important numbers of wading birds overwintering in the Dee Estuary. The most 
common species are Knot, Dunlin, Redshank, Turnstone, Sanderling and Oystercatcher. Most of 
the wading birds feed on the plentiful supply of invertebrates concentrated in the alluvial 
sediments of the estuary. A few waders, however, notably the Purple Sandpiper, feed on 
invertebrates from the seaweed covered rocks surrounding the Hilbre Islands. The islands 
become particularly important roost sites on high spring tides and in storm conditions when other 
roost sites in the estuary (beach and saltmarsh) are completely covered. The islands can be 
carpeted with waders at these times. (See front cover photograph). 
 
The islands are also an important staging post for migrating passerines (perching birds) during 
both spring and autumn. These feed on the invertebrate population of the island plateaux before 
setting off on the next leg of their journeys.  As with the waders, the main attraction of the islands 
is probably their strategic position and the fact that the birds are relatively undisturbed. 
 
Despite the large numbers of birds observed on the Hilbre Islands there are few species that have 
nested regularly on the islands in recent years. The islands do however present an interesting 
opportunity for the study of isolated breeding colonies.  
 
The islands contain one of the most studied populations of invertebrate fauna in the northwest of 
England with the latest detailed survey undertaken in 2023 by the Liverpool University-based 
Tanypetra Project. There are over 700 species (mainly insects) with the distribution of species 
closely related to the vegetation type, tolerance of sea spray and the incidence of occasional 
inundation by waves. Some of the species found in the heath and open grassland plant 
communities are regionally rare but most of those in the paddock and garden areas are locally 
common. The spider and harvestmen populations are similar to those found on mainland heaths, 
such as Thurstaston Common, whilst the land molluscs are common or garden varieties. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
A Pallas's Warbler netted on Hilbre in 2023. This was just the 8th record for Wirral 

and the second on Hilbre, the previous one in 1997 
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The only mammals that regularly breed on the islands are field voles. Other mammals have been 
observed, presumably having crossed from the mainland rather than transported across. These 
have included rabbits, hedgehogs and foxes. 
 
The Hilbre Islands are of particular interest as a platform from which to observe Atlantic Grey 
Seals, either swimming around the islands or hauled out on the West Hoyle Bank to the west of 
Hilbre Island (and which the seals have used as a haul-out site for the last 70 years). The colony, 
which numbers over 500 at their annual maximum, spends most of the year around the mouth of 
the Dee and is of regional interest. Most return to their breeding grounds in autumn. Rare sightings 
are made on occasions of Common Seals and species of porpoises, dolphins and whales. The 
Dee Estuary is also estimated to support 93 species of fish including the uncommon anadromous 
fish, Smelt (Osmerus eperlanus). 
 

3.9  Survey and archaeological work 
 
The Hilbre Bird Observatory was formed in 1957 and is one of several international bird 
observatories and accredited by the Bird Observatories Council. Their primary purpose is to 
conduct long-term monitoring of bird populations and migration, and individual observatories are 
located at prime migration points where a daily census is taken. An integral part of their work is 
bird ringing, undertaken under license and co-ordinated by the British Trust for Ornithology. This 
provides data for guiding conservation policies of such bodies as Natural England. The 
observatories enable and encourage volunteers to participate in scientific studies of birds and the 
environment and the results are made freely available to researchers and to the public who are 
welcome to visit the observatories by appointment. 
Detailed observations of birds have been made at Hilbre for over 60 years and about 1,000 birds 
are ringed annually. In all, 223 species have been recorded on the islands. Full details of 
observations including frequencies of sightings are given in the annual Hilbre Bird Observatory 
Reports. The Hilbre Bird Observatory has a fascinating blog with some fantastic images:  
https://hilbrebirdobs.blogspot.com/ 
 
A large portion of the island (buildings and topography) has been recorded by Roy Forshaw from 
Liverpool Museums.  A lot of new detail has been noticed such as an early slipway at the north of 
the island probably predating the Lifeboat Slipway. Other features on the beach include cut outs 
in the rock where stone blocks supported the rails for a tramway operated by Trinity House. This 
was used to bring buoys and supplies at low water to the Buoymasterôs Store.  What may be fish 
traps have also been found on the Hoylake side of the island. The buildings were measured and 
drawn with individual stone bonding showing an interpretation on the various phases of 
construction using computer aided design software.  Image corrected photographs were imported 
onto the drawing and the stonework and brickwork bonding traced.  Blocked-in openings, 
extensions and reuse of earlier dressed stone blocks have been shown. (See the image on page 
27). Over the centuries dressed stone blocks have been salvaged and reused in other structures 
and the drawings will be used to identify the various stone types including type of material, 
masons finish and dimensions.  There is a possibility that some of these blocks came from the 
chapel and monkôs cell.   
 
The Korec Group provided a Sencefly Swinglet flying drone survey which took detailed plan 
photographs from the air. This has proved particularly useful in identifying rock cut features on 
the beach areas which are reproduced to scale in high definition. At the southern end of the island 
early field boundaries and excavations into banking have been measured. These boundaries 
appear on early plans and have yet to be dated accurately. Elsewhere undulations in the ground 
are more apparent as the grass is shorter. 
 

https://hilbrebirdobs.blogspot.com/
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The salt works remains at the north of the island were measured and aided an application for 
funding a community archaeology excavation. Dating from the late 1690ôs the salt works was 
never modernised and its remains are a valuable record of early salt making. 

In 2016 a Community Dig took place on Hilbre Island. The project, organised by the University of 
Liverpool in collaboration with The Friends of Hilbre, was built on a previous project in 2006 when 
evidence of an ancient building was uncovered on the plot of land adjacent to the Hilbre Bird 
Observatory. The post-holes of a rectangular structure were found that may belong to the early 
medieval period (AD 400-1100). Dwelling houses from this period are rare finds in north-west 
England, making this a particularly important discovery. Other finds from the 2006 dig included 
pieces of prehistoric pottery and medieval tile, a testament to the islandôs longstanding place in 
the lives of local people. Sieved soil in the 2016 dig produced a range of finds from the pre-historic 
(heat-shattered stone) and the partial base of a stoneware tankard dating to the late 17th Century 
along with some flint and a number of heat-shattered stones. This method of heating water was 
used during the pre-historic period as well as the early medieval period. A small pottery handle 
was found, probably late medieval or early post-medieval along with the partial base of a tyg 
(multi-handled drinking cup). This piece probably dates to the late 16th or early 17th century.  It 
was probably made locally, possibly in Buckley. A strong concentration of cobbles was found in 
one of the trenches. These stones were probably collected from the beach and transported for 
use as building material and possibly belongs to the period between AD 400 and 1200. Several 
test-pits were dug in the northern part of the island to investigate elements of the late 17th-mid-
18th century salt processing works. 

Due to the importance of the islands as a prehistoric site it is policy that any excavation work is 
preceded or accompanied by a representative of the University of Liverpoolôs Archaeology 
Department. Metal detecting is not allowed on any part of the reserve. 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Telegraph House elevation showing the combination of stonework and brickwork used in 
its construction and detailed using computer aided design software 
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3.10 Management and summary of the known challenges: 
 
Management 
A Wirral Council Parks and Countryside Manager (based at Wirral Country Park) oversees the 
day-to-day maintenance and management of Wirral Country Park, Heswall Dales Local Nature 
Reserve and The Hilbre Islands Local Nature Reserve. A team of Rangers based at Wirral 
Country Park (5 full-time permanent and 2 part-time permanent) manage the three sites to meet 
the Councilôs aims and objectives. The Rangers wear a distinctive uniform and vehicles are 
liveried with the Council logo. The Rangers are a very visible and approachable link with the public 
and management and much of their work is liaising with visitors and user groups. The Rangers 
are required to respond to incidents, customer comments and reports across all three sites 7 days 
a week and, as with visitors to the islands, the tide and weather are the most important factors 
regarding safe access the islands. A daily presence on the islands by Council staff is not possible 
but the support and the óisland communityô of leaseholders and volunteers ensure a well-managed 
site who regularly meet informally on the islands as well as at the formal Hilbre Islands 
Management Committee. 

 
Whilst Wirral Councilôs Parks and Countryside are responsible for the ótopô of the islands, Wirral 
Councilôs Coastal Defence Team is responsible for the cliffs and ólowerô parts of the reserve.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Hilbre Islands Management Committee 
Partners and stakeholders form the Hilbre Islands Management Committee and that is made up 
of the following: 
 
Key Stakeholders with one vote per group  
Friends of Hilbre Island 
Hilbre Bird Observatory 
British Arts Development Association 
Resident Leaseholders 
Mersey Canoe Club 

Wirral Parks and Countryside organisation chart  
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Nine Councillors with one vote each (One Councillor is voted as Hilbre Islands Management 
Committee Chair) 
 
Non-Voting Council Officers  
Assistant Director - Neighbourhoods 
Head of Service -  Parks and Countryside 
Senior Manager ï Flood and Coastal Risk Management 
Assistant Senior Manager ï Parks and Countryside 
Hilbre Island Manager ï Parks and Countryside 
 
Representatives to be invited when required/to aid a particular discussion at a particular 
meeting. (Non-voting rights)  
RNLI 
Natural England 
Environment Agency 
Marine Maritime Organisation 
HM Coastguard 
 

The Management Committee meets twice a year including a visit to the reserve during the 
summer months. The list of representatives referenced are considered ólay membersô, as they are 
recognised for being key points of contact and bringing their own expertise and can therefore be 
invited as appropriate.   
 

 
 

A meeting of the Hilbre Islands Management Group in the Buoymasterôs Workshop 
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Environmental challenges 
 

¶ Trampling and ad hoc wildflower and mollusc collection can have an adverse effect, 
particularly on the more fragile and slow growing species. 

¶ Visitors may not understand the tides and/or safe crossing routes/information. 

¶ Over the last decade, siltation has led to a decrease in diversity around the rocky shore 
due to the smothering of communities 

¶ Invasive Sargassum muticum (Japanese Wireweed) is threatening native intertidal habitats 

¶ The reef building worm Sabellaria alveolate may be displacing other rocky shore species  

¶ Storm surges and tidal action causes erosion to the built and natural landscape  

¶ The wall at the north end of Hilbre, built by the Mersey Docks and Harbour Company will 
continue to be subject to erosion.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Telegraph House built by the Trustees of the Liverpool Docks in 1841 

 
Financial challenges 
Local authority budget constraints require any expenditure to by justified and expenditure is 
restricted through the Councilôs Procurement Policy. The historic buildings do not meet modern 
standards regarding access, energy efficiency and conservation and, at present, the Council is 
not in a position to fund the major work required to bring the buildings back into use. 
 
Other known challenges 
 

¶ Balancing nature conservation with visitor access 

¶ Difficulty of access 

¶ Misinformation fed through social media  

¶ Ensuring statutory consents/licencing are in place  
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4 GREEN FLAG CRITERIA AND ASSESSMENT 
 

It is the intention of Wirralôs Parks and Countryside Service that the Hilbre Islands Local Nature 
Reserve continue to achieve high standards as defined by the Green Flag Award Scheme and 
achieved through partnership working with stakeholders and the Hilbre Islands Management 
Committee.  
Further details about the scheme are available at www.greenflagaward.org.uk.  
 
The current condition of the islands has been assessed using the Green Flag criteria as follows: 
 

¶ A welcoming place 

¶ Healthy, safe and secure 

¶ Well maintained and clean 

¶ Environmental Management 

¶ Biodiversity, landscape and heritage 

¶ Community involvement 

¶ Marketing and Communication 

¶ Management 
 

4.1   A welcoming place 
 
West Kirby Beach 
The only recommended safe access to the islands is from West Kirby Beach. There is a large 
three-sided notice board with information on Hilbre at the entrance to the beach at Dee Lane. A 
public toilet block at the Wirral Sailing Centre on the promenade is open and serviced daily. A 
small kiosk in private ownership serves ice cream and refreshments. Car parking is free on the 
main highway and there is a small charge in the adjacent pay and display car park.  
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A large noticeboard at West Kirby Beach provides information on safe crossing to the 
Hilbre Islands (visible in the background) 

 

http://www.greenflagaward.org.uk/
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Hilbre Island 
Access to the main island is via a slipway / track with a small notice board. The main information 
point for Hilbre is in the Slate Shed. The Slate Shed, Telegraph Station, Toilets and Day Room 
are all within the óhubô of the island. The Telegraph Station also contains information on the 
islandsô natural and maritime history. The Telegraph Station is open to the public on regular open 
days, or by arrangement with the Ranger.     
 

4.2  Healthy, safe and secure 
 
The Hilbre Islands Local Nature Reserve is covered by Byelaws, made under the National Parks 
and Access to the Countryside Act, 1949, and in accordance with Section 236 of the Local 
Government Act, 1972. See Appendix. 
 
Wirral Council operates a 24-hour community helpline, the switchboard can be contacted on:  
0151 666 5265. Wirralôs Parks and Countryside are in regular contact with Merseyside Police, 
HM Coastguard, the local RNLI and the RNLI beach patrol during summer.  
 
Wirral Council Rangers, based at Wirral Country Park, undertake regular visits to the islands to 
undertake litter picking, toilet cleaning and site safety checks. The Rangers also assist the Friends 
of Hilbre with their event programme and assist schools and other groups visits to the islands. 
The Rangers use a vehicle to access the islands and, wearing a distinct uniform, are able to assist 
general visitors with information about the islands and advice on safe crossing times. A site 
inspection is undertaken after every ónamedô storm. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A defibrillator is positioned on Hilbre island during the busy summer months 
 
Erosion 
Erosion of the soft sandstone is through direct wave action and a process known as óhydraulic 
actionô where air is forced into cracks and causes the rock to break apart. This is particularly 
evident in the erosion of the Lifeboat Slipway. There is undercutting of the soft seams in the rock 
on the west sides of the islands that leads to cliff collapse and surface water draining through the 
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rock to the east adds to erosion and increased by frost action in severe winters. In 2019 there 
was an attempt to slow down erosion of the cave on the north west of Hilbre by infilling with an 
expanding foam. However, the foam reacted with the saltwater and a resulting fire and strong 
public criticism. Following the fire, the management of the reserve was restructured so that Wirral 
Councilôs Parks and Countryside Section would manage the ótopô parts of the Hilbre Islands whilst 
its Flood and Coastal Defence Section would manage the cliffs and ólowerô parts of the reserve. 
Again, following on from the strong public criticism, a decision was made that there will be no 
future engineered intervention to prevent or control erosion. Some of the factors that had to be 
taken into account were the cost and the practicalities of undertaking work ï both transportation 
to and working on an eroding cliff face in tidal conditions. Permissions from the various statutory 
regulatory bodies including Natural England, the Environment Agency and the Marine 
Management Organisation would also be required on the Island that is within one of the most 
highly protected sites in Europe and, even with the large amount of Wirral tax-payers money 
needed to undertake the work, there would be no guarantee that any work would achieve any 
lasting and worthwhile erosion control. 
 
The islands will continue to be surveyed. The walls will be maintained and appropriate signage 
and fencing is in place to restrict access to this area of the island and beach. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Good signage and fencing is in place to restrict access to areas of erosion 
 
Dogs 
Dog fouling is not a considerable problem within the islands. There are no bins on the islands and 
people are asked to take their litter home. The public are asked to keep dogs on leads whilst on 
the Local Nature Reserve. 
 
The islands at night  
The islands do not have lighting. Visitors are advised to leave the islands before light fades and 
where safe recommended crossing times are given the latest time to be on the islands is 8pm.  
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Pathways, pedestrian routes  
Visitors are required to keep to the paths and access routes that are managed to reduce erosion. 
These are: 
 

¶ main track/slipway that runs north/south across Hilbre (made up of concrete at southern 
slipway end then consolidated infill and finally flagstones leading to a concrete base 
adjacent to the toilets)  

¶ pedestrian path leading from Telegraph Station towards the old Lifeboat Station  

¶ slipway on the eastern side of the island 

¶ steps that lead to the foreshore  

¶ steps leading off the old lifeboat slipway  

¶ metal ladder leading from the slipway 

¶ steps on Middle Eye 
 
Lifeguarding 
A lifeguarding service is provided to Wirral Council through a contract with the RNLI. Uniformed 
lifeguards patrol the entire area daily during the spring and summer season. They work closely 
with the Ranger, Merseyside Police, Merseyside Fire and Rescue Service, HM Coastguard and 
local RNLI rescue service to provide cover in case of any emergency. 
 
Additional up-to-date information can be found at: https://rnli.org/find-my-nearest/lifeguarded-
beaches/west-kirby-beach 
 

4.3  Clean and well maintained 
 
The Hilbre Island Manager and Rangers based at Wirral Country Park are responsible for the 
overall day to day management and maintenance of the Hilbre Islands. The Rangers undertake 
a programme of work and conservation management tasks each year working alongside the 
Friends of Hilbre and other volunteers to deliver these and other projects in the Action Plan (see 
Appendix). The Rangers carry out regular inspections to identify any issues within the islands that 
,ay present a safety problem for staff and visitors. Job orders are raised though Asset 
Management (Facilities Management Helpdesk) and can be prioritised as non-urgent (72 hours) 
or Emergency Repairs (2 hours).  
 
The following items are appraised under an Annual safety Site Inspection (See Appendix)  
 

¶ Paths, steps, ramps, slipways 

¶ Walls, fences, gates 

¶ Buildings and structures 

¶ Furniture ï signs, litterbins etc 

¶ Soft landscape ï grass, planted areas, water features etc 

¶ Habitat surveys/inspections 
 
A Workplace Health and Safety Inspection is undertaken every 3 months (see Appendix) and 
includes the Day Room, Fog Cottage and toilets along with an Annual Property Return (see 
Appendix). The Rangers undertake minor repair works, as and when required, alongside litter 
picking, toilet cleaning, updating the information noticeboards and advising visitors of the tide and 
safe crossing times and byelaws.  
 
The Rangers liaise with contractors to provide vehicle access to the islands and transport of tools 
and equipment and work undertaken through Asset Management is inspected by a Site Inspector. 

https://rnli.org/find-my-nearest/lifeguarded-beaches/west-kirby-beach
https://rnli.org/find-my-nearest/lifeguarded-beaches/west-kirby-beach
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The Day Room is used by visiting groups, including schools, and for hosting events 
 

4.4  Environmental Management 
 
There are numerous examples of good practice for sustainability on Hilbre and used to promote 
sustainability to the public. 
 
There is no mains water, gas, or electricity on Hilbre. Gas is transported to the island by vehicle. 
Two ózero waterô toilet units for public use are periodically emptied and chemicals (other than 
hand soap and disinfectant wipes) are only used in exceptional circumstances. Vehicle and 
mowing equipment are checked for emission levels. Vehicle cleaning takes place at Wirral 
Country Park where there is an oil separator to stop contaminants being added to the surface 
water drainage. 
 
There are no litter bins on the islands and visitors are requested to take litter home. Litter collected 
by volunteers is taken to the mainland and recycled where appropriate in recycling bins available 
in the supermarket carpark at West Kirby. Litter collected by the Rangers is recycled where 
appropriate in recycling bins at Wirral Country Park. 
 

4.5  Biodiversity, landscape and heritage 
 
Biodiversity designations 
Hilbre, Middle Eye and Little Eye are all included as part of the Hilbre Islands Local Nature 
Reserve in the Dee Estuary. The Dee Estuary is designated as a Site of Special Scientific Interest 
(SSSI). It has been designated as a Special Protection Area (SPA), and a Special Area for 
Conservation (SAC), under the European Unionôs Habitats Directive. It is a Ramsar Site under 
the Ramsar Convention of Wetlands of International Importance. It is primarily of importance for 
its assemblage of wintering waders and wildfowl and as a staging post for migrating birds. 
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The most notable plant species are: 
 

¶ Rock Sea Lavender (Limonium britannicum) 

¶ Sea Spleenwort (Asplenium marinum) 

¶ Field Mouse Ear (Cerastium arvense) 

¶ Slender Trefoil (Trifolium micranthum) 

¶ Pellitory-of-the-wall (Parietaria judaica) 

¶ Chlorococcum submarinum (microscopic green algae in cave) 
 
The predominant plant associations, stressing the most important species, are: 
 

¶ Heath plant community comprising Bell Heather (Erica cinerea) and Common Heather 
(Calluna vulgaris). 

¶ Cliff-top plant community comprising Thrift (Armeria maritima), Buck's Horn Plantain 
(Plantago coronopus), Danish Scurvygrass (Cochlearia danica) and Rock Sea-spurrey 
(Spergularia rupicola). 

 
The most characteristic and notable species of fauna are: 
 

¶ Knot (Calidris canutus) ¶ Cormorant (Phalacrocorax carbo) 

¶ Dunlin (Calidris alpina) ¶ Linnet (Carduelis cannabina) 

¶ Redshank (Tringa totanus)  ¶ Skylark (Alauda arvensis) 

¶ Bar-tailed godwit (Limosa lapponica) ¶ Wren (Troglodytes troglodytes) 

¶ Oystercatcher (Haematopus 
ostralegus) 

¶ Mallard (Anas platyrhynchos) 

¶ Ringed plover (Charadrius hiaticula) ¶ Pied wagtail (Motacilla alba yarrellii) 

¶ Purple sandpiper (Calidris maritima) ¶ Meadow pipit (Anthus pratensis) 

¶ Grey plover (Pluvialis squatarola) ¶ Robin (Erithacus rubecula) 

¶ Turnstone (Arenaria interpres) ¶ Swallow (Hirundo rustica) 

¶ Curlew (Numenius arquata)  

¶ Sanderling (Calidris alba) ¶ Atlantic Grey seal (Halichoerus grypus) 

¶ Shelduck (Tadorna tadorna) ¶ Field vole (Microtus arvalis) 

¶ Brent goose (Branta bernicla) ¶ Honeycomb reef building worm 
(Sabellaria alveolata) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

An Atlantic Grey Seal © Friends of Hilbre 
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Landscape character 
The islands represent the only natural hard rocky coast within the estuary and are the only 
examples of this habitat between the limestone cliffs of the Creuddyn Peninsula in North Wales 
and the sandstone cliffs of St Bees Head in Cumbria. The supporting vegetation of maritime heath 
land/grassland and hard cliff/ledge vegetation are of significant interest. The ecological 
communities on the islands include two major and largely separate habitats. One is a form of dry 
maritime heath and grassland on the plateaux and the other is the tidal rocky shore. They can in 
turn be sub-divided into numerous micro-habitats where different species of flora and fauna 
predominate in response to variations in the degree of exposure to sea, salt, wind, trampling and 
(on the plateaux) past grazing and cultivation. In both habitats the invertebrate fauna and mollusk 
populations appear to be closely related to the types of plant communities present. The islandsô 
only resident land mammal, the field vole, is commonly found in rough ungrazed grasslands.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The main trackway leading to the top of Hilbre island © Friends of Hilbre 
 
For waders and migrating passerines the tidal islands (relatively free from human disturbance) 
are primarily a resting place. The islands are strategically located and. The seals that use the 
West Hoyle Bank as a haul-out site feed on the fish of the Irish Sea and the Dee Estuary.   The 
West Hoyle Bank has probably been selected for the accessibility it affords to their feeding 
grounds, shelter from the prevailing westerly winds and its relative safety from human 
interference. Although it is difficult to determine precisely the human influence on the ecology of 
the islands; humans have had some influence on the islands for as long as 10,000 years. Man 
has farmed and grazed the islands with stock for over 1000 years and has visited the islands in 
large numbers for 100 years. Even those areas that appear at first glance to be natural are in fact 
the result, to a certain extent, of earlier farming or grazing practices. The building of the Lifeboat 
Station and extensive revetment work has prevented some parts of Hilbre Island from erosion by 
the sea. Conversely, by the quarrying of other areas the erosion process has been accelerated. 
By growing various crops, grazing various animals and gardening, man has influenced the range 
of plants that grow on the islands. Some species of flora and fauna have been deliberately 
introduced, whilst others have arrived accidentally.  
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Trampling by visitors in sensitive areas can cause the destruction of vegetation and accelerate 
erosion, while the disturbance of roosting birds by recreational users can deplete the birdsô energy 
reserves and reduce their ability to survive the winter. Wirralôs Parks and Countryside staff provide 
the expertise to maintain and promote the nature conservation interest of the islands in a variety 
of ways.  
 
The Council Rangers provide opportunities for volunteers and interpretation is provided through 
notice boards, a programme of guided walks and education events including assisting with school 
field trips. Cheshire Wildlife Trust manage the Red Rocks Nature Reserve on the nearby shore. 
They also run occasional guided walks to the Hilbre Islands each year and promote the wider 
area through the Lottery sponsored óOur Dee Estuaryô Project. 
 
Nature conservation aims: 
 

¶ Control invasive & alien species where they are a threat to the important native species 
or habitats 

¶ Promote and co-ordinate research on habitats and species 

¶ Encourage the good management of the maritime flora (e.g. heather, scurvy grass, thrift 
and sea plantain) 

¶ Increase floristic diversity in the paddocks  

¶ Propagate heather species on western cliff tops 

¶ Encourage species diversity by maintaining open water habitats 

¶ Retain soil and vegetation along cliff-tops 

¶ Maintain shelter for the benefit of perching birds (passerines)  

¶ Maintain maritime heath and grassland communities by control of bracken 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Bracken is invading some of the open grassland areas 
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Heritage 
Wirral Councilôs Asset Management Team is responsible for the management and maintenance 
of the buildings on Hilbre. The Rangers assist with logistical issues and undertake an Annual 
Asbestos Inspection, ensure electrical appliances are PAT tested as part of the Annual Property 
Return and undertake minor repair works. 
 
Listed Buildings 
 
Building Name: BUOYMASTER'S HOUSE AND BUOYSTORE  
Parish: HOYLAKE 
District: WIRRAL 
County: MERSEYSIDE 
LBS Number: 443646 
Grade: II 
Date Listed: 20/01/1988 
Date of Last Amendment: 20/01/1988 
NGR: SJ1847688020 
 
Listing Text: 
SJ 1888 HOYLAKE HILBRE ISLAND 
(east side) 8/25 Buoymaster's House and buoystore c.1836. Roughcast, with slate roof. L-plan; 
house of 2 storeys and 3 bays with adjoining one-storey wing to left. Windows are sashed with 
glazing bars. Central entrance to house has overlight with glazing bars and 4-panel door. Wing 
for buoy storage etc. now mostly converted to domestic use has gable to end bay with small bell 
attached. Casement windows to south facade, sashes with glazing bars to north. Entrance with 
C20 porch and side entrance with paired doors to store in end bay. 2 gable-end stacks to house, 
small stack to wing. 
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Building Name: TELEGRAPH STATION  
Parish: HOYLAKE 
District: WIRRAL 
County: MERSEYSIDE 
LBS Number: 443647 
Grade: II 
Date Listed: 20/01/1988 
Date of Last Amendment: 24/11/2005 
NGR: SJ1842188029 
 
Listing Text: 
SJ 1888 HOYLAKE HILBRE ISLAND 
(north west) 8/26 Telegraph ï Station 
Telegraph Station. 1841. For Liverpool Dock Trustees. Painted stone with slate roof. One storey, 
with bowed north end. Bowed end has small-paned glazing with 4 brass gimbals for telescopes. 
East facade has timber platform and elliptical-headed entrance. Hipped south end. Built as part 
of a relay of 12 stations from Point Lynas to Liverpool transmitting information on merchant ships 
sailing to Liverpool. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Telegraph Station, opened by the Friends of Hilbre on Seal Watching Days 
 
Whilst there are only three designated listed buildings on Hilbre (Buoymaster's House, 
Buoymasterôs store/Workshop and the Telegraph Station) the other buildings that form the 
Victorian cluster of buildings are listed óby associationô meaning that they receive the same level 
of attention to preserving their character when repairs are undertaken.  
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4.7 Community Involvement 
 
The Friends of Hilbre 
The islands have a very active friends group with a membership of around 150. The group meets 
on a regular basis and have an Annual General Meeting each year. The friends produce leaflets, 
assist in guided walks and events, staff the Telegraph Station as an information  centre, undertake 
conservation tasks, organise seal watching events and seek funding opportunities. The Friends 
of Hilbre was formed in 2001 and is a Registered Charity. Their intention is to help Wirral Council 
maintain the islands and: 

¶ To promote the conservation, protection and improvement of the physical and natural 
environment of Hilbre Islands Local Nature Reserve for the benefit of the public  

¶ To provide funds, volunteer help, educational facilities and other related charitable goods 
and services  

¶ To offer practical help under the guidance of the appropriate officer of the local authority  

The Friends of Hilbre and other partners are involved in management decisions affecting the 
islands through the Hilbre Islands Management Committee. In 2023 The Friends of Hilbre 
announced that that Ann Cleeves OBE, award winning crime writer, had agreed to become their 
patron. Ann Cleeves created detectives Vera Stanhope, Jimmy Perez and Matthew Venn and 
although Ann lives in Northumberland she lived on Hilbre from 1977 to 1981 with her husband 
Tim Cleeves, who was the warden of the island and once said of Hilbre "It's a wild, wonderful and 
lonely location , the perfect place for a murder " 
 
Friends of Hilbre website www.hilbreisland.org.uk 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ann Cleaves OBE in the Hilbre Island Telegraph Station © Friends of Hilbre 

http://www.hilbreisland.org.uk/
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An island community 
Whilst the Friends of Hilbre may be the most visible group on the islands, members of the Hilbre 
Bird Observatory and resident leaseholders alongside other regular visitors and groups, such as 
British Divers Marine Life Rescue, all help to create a close network that helps to deliver good 
management and the Councilôs and Green Flag policies of a providing a welcoming site that is 
safe and secure and has good environmental management in place. 
 
It is very much a symbiotic relationship between many of the island groups that maintains the 
community input into the management of the islands. The resident leaseholders have assisted in 
rescuing members of the public from potentially fatal situations and the British Divers Marine Life 
Rescue have engaged with event organisers to assist in the good management of activities taking 
place around the reserve and near to a colony of Atlantic Grey Seals. Members of the Hilbre Bird 
Observatory have welcomed groups including school field trips to the island with demonstrations 
of bird ringing and other species recording. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A Friends of Hilbre Open Day with Seal Watching and selling refreshments 
 
Volunteering 
Wirral Council encourages volunteering with the Wirral Country Park-based Rangers and that will 
often include an opportunity to work on the islands. This could be part of a university work 
placement, Duke of Edinburgh Students or people undertaken one of the John Muir Awards. 

 
Research students have the opportunity to stay overnight on Hilbre as part of their further 
education studies. Part of their island duties are to assist members of the public and ensure a 
safe site.  
 
Volunteer with Parks and Countryside: 
https://www.wirral.gov.uk/leisure-parks-and-events/parks-and-open-spaces/volunteer-with-us 

 
 

https://www.wirral.gov.uk/leisure-parks-and-events/parks-and-open-spaces/volunteer-with-us
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4.8  Marketing and Information 
 
The islands are visited by the local community and by other regular visitors come from the 
Liverpool, Chester and Manchester areas. Peak use is at weekends during the summer, although 
the islands are well used throughout the year with many ramblers and birdwatching groups visiting 
during the winter months. The Hoylake Golf Tournament and world-wide television coverage of 
the event and surrounding area has led to an increase in international tourism to the islands. 
 

Casual visits 
The Hilbre Islands are a well-known local landmark attracting over 20,000 visitors each year. 
Visitor numbers started to increase gradually about 20 years ago and increased dramatically 
during the worldwide Covid pandemic in 2020. Although visitor numbers have decreased slightly 
in the last couple of years the impact of visitor numbers, especially causing erosion, is a continuing 
issue on the reserve. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The first information board on Hilbre welcoming visitors to the Local Nature Reserve 
 
Marketing information: 
 

¶ Wirral Councilôs Internet website www.wirral.gov.uk 

¶ Hilbre Bird Observatory website: http://www.hilbrebirdobs.blogspot.com/ 

¶ Dee Estuary website http://www.deeestuary.co.uk/ 

¶ Friends of Hilbre website www.hilbreisland.org.uk 

¶ Visit Wirral website https://www.visitwirral.com/things-to-do/hilbre-islands-p17578 

¶ Noticeboards 

¶ Walks and talks /events 

http://www.wirral.gov.uk/
http://www.hilbrebirdobs.blogspot.com/
http://www.deeestuary.co.uk/
http://www.hilbreisland.org.uk/
https://www.visitwirral.com/things-to-do/hilbre-islands-p17578
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4.9 Management 
 

Day to day management and maintenance 
The Hilbre Islands Manager is responsible for the day to day management and maintenance of 
the site. Site inspections, practical conservation and other work, including assisting with events 
and interpretation of the site is undertaken by a team of uniformed Rangers based at Wirral 
Country Park. Included in that team is a specialist schools and events Rangerô who takes the lead 
on the production of resource information and school visits as well as coordinating Event 
Notifications with the Parks and Countryside Bookings Officer. The Rangers access the islands 
using a 4x4 vehicle that can also be used to transport volunteers, contractors and tools and 
equipment to the islands. As previously mentioned, there is a strong óisland communityô that works 
together to ensure good management of the reserve and who meet twice a year at the Hilbre 
Islands Management Committee where any on-going issues and major projects can be 
discussed.  
 
Special projects and sea defences 
Special projects are those outside the general day to day management and maintenance of the 
site and usually require additional resources including funding. These can be part of the 5 Year 
Action Plan with a target date for completion, or in the Project Bank where there is no target date 
and where funding is outside normal funding and requires either external funding or a Capital Bid 
application. (see Appendix). Special projects are also likely to require licencing or consent from 
other statutory agencies including Natural England, the Marine Maritime Organisation and/or the 
Environment Agency. Wirral Council employs a Senior Manager responsible for Flood and 
Coastal Risk Management and who is responsible for the cliffs and lower parts of the reserve 
including the sea wall and Lifeboat Station Slipway. The Shoreline Management Plan details the 
policies in place for the current and future management of Wirralôs coastlines and coastal 
defences. http://mycoastline.org.uk/ 
Inspections of the coastal structures and buildings on the Hilbre Islands are carried out on a 
regular basis and after named storms to ensure major damage is fixed as soon as possible 
Enquiries about the management of the islands should be directed to the Hilbre Island Manager: 
wcp@wirral.gov.uk 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 
The Hilbre Island Day Room is used by visiting groups and to host events and meetings 

http://mycoastline.org.uk/
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5 APPENDICES 
 

5.1 Wirral Parks and Countryside Maintenance Specification Specific to the Hilbre 
Islands  

 
1. Cleansing: (litter, rubbish & leaf collection)  
 
1.1 Litter control 
Collect and remove litter and refuse from the entire reserve. Government guidance and 
Regulations for the disposal of noxious or hazardous waste, for example empty chemical 
containers or ósharpsô shall be followed.  
Inspect and empty all litter bins and disposing of the rubbish and for clearing all litter from around 
each bin. 
The Environmental Protection Act 1990 does not specify frequencies. Requisite standards shall 
be maintained by: 
o Ensuring familiarity with site plans and locations 
o Programming works effectively 
o Applying resources appropriately 
Litter control shall conform to the Environmental Protection Act 1990:  Code of Practice on Litter 
and Refuse (updated November 2006). 
The site shall be maintained to Grade B standard in accordance with the Code of Practice Part 1: 
litter and refuse. 
o Predominately free of litter and refuse apart from some small items 
The maximum response time to restore to Grade A standard (no litter or refuse) if it falls below 
Grade B shall be 1 day; this means by 6pm the following day.   
All staff shall ensure that they use their reasonable endeavours to collect and minimise the effects 
of litter on the site, whenever it is encountered in the pursuance of their duties, whether or not 
those duties are primarily litter control. 
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1.2 Sweeping and Cleansing  
This requirement is applicable to all surfaces other than grass within the park. The entire surfaces 
of all tarmac, concrete or paved areas, rubberised surfaces and tiles, including play facilities and 
safety surfaces and other surface areas including loose surfaces such as bark and shale shall be 
kept clear in accordance with the Environmental Protection Act 1990:  Code of Practice on Litter 
and Refuse (updated November 2006) to Grade B standard. 
Sweeping, including gutters and drainage channels within the surface areas, shall be carried out 
by appropriate methods that do not damage or disrupt the surface. 
Surfaces shall be washed down whenever necessary in order to maintain a clean and useable 
area. 
All paths and hard surfaces shall be swept at even intervals and be kept cleared of grass cuttings 
following mowing operations. 
All slippery surfaces caused by whatsoever nature, shall be made safe by the removal and / or 
treatment of the hazard. 
All hard surfaces shall be maintained in a weed free condition including moss and algae growth. 
 
1.3 Graffiti and fly-tipping  
Maintenance teams shall collect information on graffiti and fly-tipping during weekly site checks 
and inspections and shall report any incidence of these to the area manager for action.  
Minor graffiti should be removed as soon as possible in cases where it is practical to do so.  More 
significant graffiti should be reported to the Facilities Management team for action.  Incidences of 
offensive of racist graffiti shall be prioritised for urgent removal within 24 hours by the appropriate 
contractor. Data for incidents of graffiti shall include: 

¶ Location 

¶ Surface type 

¶ Paint type 

¶ Description including offensive characteristics. 
Fly-tipping shall be defined as any single quantity of tipped material that cannot be lifted by two 
members of staff and removed from the site. All instances of fly-tipping should be reported to the 
service area manager. 
Where tipped material can be lifted by two members of staff, it is deemed to be covered by the 
litter control clauses of this service requirement and should therefore be removed from site as 
soon as possible. 
Tipped materials which are not removable by service members should report the instance to the 
Waste Management Team for removal within 48 hours. 
   
1.4 Hard landscape infrastructure: condition surveys and improvement plans 
An annual condition survey of the hard landscape infrastructure shall be carried out by the service 
area team leader/manager.  Any defects will be included in the annual improvement plan, and 
repairs arranged by either the landscape development team, or facilities management team. 
 
1.5 Hard surfaces weed control 
Undertake a programme of effective weed control on all hard surfaces including roads; footpaths, 
car parks, steps, ramps and bridges, including the bases of all walls and fences where adjoining 
hard surfaces, along kerbstones and around landscape and park furniture. The use of residual 
herbicides shall not be permitted. 
All hard surfaces including all edgings, kerbs and channels are to be kept weed-free by use of a 
non-residual translocated herbicide.  
A well-timed programme and effective application linked to the growth of weeds is essential.  
 
1.6 Hard surfaces gritting, salting and snow clearance 
Hard surface gritting, salting and snow clearance is required to ensure that, where reasonably 
practicable, safe passage along a road or footpath is not endangered by snow ice. 
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Although there is no requirement to treat all roads and footpaths there are locations where this is 
required. The sites and areas to be treated are limited to those where essential only access is 
required. 
Treatment shall include pre-treating to prevent ice from forming and post treating when ice has 
formed, or snow has accumulated. 
 
1.7 Benches and seating 
All benches and seating, including picnic benches & tables, shall be kept clean and in good order 
through the use of such means as repainting or re-staining/oiling surfaces according to type of 
material.  
 
1.8 Fences, railings, walls, gates, handrails, stiles, boardwalks, revetments and bollards 
Any minor repairs such as loose bolts, protruding nails and sanding of sharp edges shall be 
undertaken on-site where possible.  All other repairs should be reported to the landscape 
development team or facilities management team. 
Defects which represent a hazard that cannot be repaired immediately must be made safe until 
an effective repair can be undertaken. 
All gates, locks and mechanisms will be regularly maintained to ensure good working condition. 
 
1.9 Notice boards and signs 
Keep all signs, signposts and notice boards clean at all times and in good order through the use 
of such means as repainting or re-staining surfaces according to type of material of construction.    
Noticeboards should be kept up to date with appropriate information and posters where 
appropriate. 
 
2. Buildings 
2.1 Public toilets  
The Rangers are to maintain public toilets to a sufficient level of cleanliness as per site 
specification. Ensure any defects highlighted are reported to facilities management team for 
repair/replacement in a timely manner.   
 
3. Vandalism and third-party damage (see also Cleansing: litter, rubbish & leaf 
collection) 
3.1 General 
Work with the community, stakeholders, and partner organisations to reduce vandalism and anti-
social behaviour throughout the reserve. 
 
3.2 Soft landscape 
Rectify minor incidents of vandalism or third-party damage to soft landscape features including 
trees, planted and grassed areas within 24 hours, inclusive within the routine maintenance 
activities.  This shall include any minor incidents of damage caused by any other source.  
 
3.3 Hard landscape infrastructure 
The Rangers shall rectify minor damage to fencing, gates, walling, furniture, signage, notice 
boards, lighting and surfacing and other hard landscape infrastructure resulting from any act of 
vandalism or third-party damage within 24 hours, inclusive within the routine maintenance 
activities. This shall include any minor damage caused by any other source. Minor damage shall 
be defined as requiring no more than 1 hour of labour per occasion to rectify with a minimal 
requirement for materials. 
For more significant incidents of vandalism or third-party damage, make safe immediately, and 
refer to the facilities management team for repair.  Significant vandalism should be reported to 
the police where necessary and be highlighted to the service manager. 
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5.2 2024 ï 2029 Action Plan 

 
Action Target 

Date 
Lead Council 

Officer 
Resource Yearly 

Target 
1. A Welcoming place 

Promote events and activities organised by 
the Rangers, Friends of Hilbre, Cheshire 

Wildlife Trust 

Ongoing Rangers Parks and Countryside 
budget/Volunteers/ Friends 
of Hilbre/Cheshire Wildlife 
Trust (Our Dee Estuary) 

2024 
2025 
2026 
2027 
2028 
2029 

 
Replace information when it becomes out of 

date, damaged or worn 
Ongoing Rangers Parks and Countryside 

Volunteers 
2024 
2025 
2026 
2027 
2028 
2029 

 
Maintain websites Ongoing Manager 

Digital 
Marketing/ 

Comms Team 

Parks and Countryside 
Friends of Hilbre 

2024 
2025 
2026 
2027 
2028 
2029 

2. Healthy, safe and secure 
Identify risks and undertake risk assessments 

to guide appropriate action 
Ongoing Manager 

Rangers 
 

Parks and Countryside 2024 
2025 
2026 
2027 
2028 
2029 

 
Carry out Annual Site Safety Inspection in 

January each year 
Annual Manager 

Rangers 
Parks and Countryside 2024 

2025 
2026 
2027 
2028 
2029 

 
Carry out a Quarterly Workplace Inspection Quarterly Manager 

Rangers 
Parks and Countryside 2024 

2025 
2026 
2027 
2028 
2029 

 
Display tide and safe crossing information for 

visitors in the Dee Lane Noticeboard 
Ongoing Rangers Parks and Countryside 2024 

2025 
2026 
2027 
2028 
2029 

 
Display safety information on the reserve at 

main access points. 
Ongoing Rangers Flood and Coastal 

Defence and 
Parks and Countryside 

2024 
2025 
2026 
2027 
2028 
2029 
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Maintain lifesaving equipment including a 
seasonal defibrillator on the island in the 

Slate Shed 

Ongoing Manager 
Rangers 

Parks and Countryside 
Asset Management/The 

Circuit 

2024 
2025 
2026 
2027 
2028 
2029 

 
     

Produce & circulate a water sports code of 
conduct 

 

2024 Senior Manager 
Manager 
Rangers 

 

Our Dee Estuary Project 2024 
 

Maintain asbestos register and ensure 
compliance 

Ongoing Asset Mgt 
Rangers 

Asset Management/Parks 
and Countryside 

2024 
2025 
2026 
2027 
2028 
2029 

 
Facilitate annual fire safety check and 

maintenance to fire extinguishers 
Annual Asset Mgt 

Rangers 
Asset Mgt/Parks and 

Countryside 
2024 
2025 
2026 
2027 
2028 
2029 

3. Clean and well maintained 
Consult appropriate archaeology experts in 

advance of any excavations 
Ongoing Manager 

Rangers 
Parks and Countryside 2024 

2025 
2026 
2027 
2028 
2029 

 
Maintain use of buildings that is consistent 

with the character of Hilbre 
As required Manager 

Asset 
Management 

Parks and Countryside 2024 
2025 
2026 
2027 
2028 
2029 

 
Maintain main track, clifftop fences and 

existing sea walls 
Ongoing Manager 

Rangers 
Coastal 

Engineers 

Parks and Countryside 
budget/ capital bids where 

necessary 

2024 
2025 
2026 
2027 
2028 
2029 

 
Remove litter regularly Ongoing Rangers 

 
Parks and Countryside 

Volunteers 
2024 
2025 
2026 
2027 
2028 
2029 

4. Sustainability 
Review options for energy supply 2025 Management 

Committee 
 

Parks and Countryside 
 

2025 

Keep all vehicle journeys to a minimum Ongoing Rangers Parks and Countryside 2024 
2025 
2026 
2027 
2028 
2029 

 



 

 50 

Ensure that visitors to the privately leased 
buildings on Hilbre do not bring more than 
one vehicle at a time on to Hilbre and that 
vehicle journeys are kept to a minimum 

Ongoing Rangers All 2024 
2025 
2026 
2027 
2028 
2029 

 
Recycle as much of the materials brought on 

the reserve as possible 
Ongoing Rangers Parks and Countryside 2024 

2025 
2026 
2027 
2028 
2029 

 
Encourage visitors to take their litter home Ongoing Rangers Parks and Countryside 2024 

2025 
2026 
2027 
2028 
2029 

5. Conservation and Heritage 
Undertake species monitoring and provide 

details to the Local Record Centre 
Ongoing Rangers 

 
Parks and 

Countryside/Friends of 
Hilbre/Hilbre Bird 

Observatory 

2024 
2025 
2026 
2027 
2028 
2029 

 
Investigate sources of funding to assist in the 

management of biodiversity species and 
habitats. 

On-going Rangers Parks and Countryside/ 
Volunteers/BDMLR 

2024 
2025 
2026 
2027 
2028 
2029 

 
Mow areas of long grass adjacent to existing 

maritime flora on Hilbre and Middle Eye 
Annual Rangers Parks and Countryside 2024 

2025 
2026 
2027 
2028 
2029 

 
Maintain soil retaining walls 

 
On-going Rangers Parks and Countryside/ 

Volunteers 
2024 
2025 
2026 
2027 
2028 
2029 

 
Maintain garden fences On-going Rangers Parks and Countryside/ 

Volunteers 
2024 
2025 
2026 
2027 
2028 
2029 

 
Allow some areas of long grass to develop On-going Rangers Parks and Countryside 2024 

2025 
2026 
2027 
2028 
2029 
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Use corrugated sheets or similar to provide 
an artificial habitat allowing mammal 

populations to be monitored without trapping. 

On-going Rangers Parks and Countryside 2024 
2025 
2026 
2027 
2028 
2029 

 
Undertake seal watching activities to record 

population numbers 
On-going Rangers Parks and Countryside 

Friends of Hilbre 
2024 
2025 
2026 
2027 
2028 
2029 

 
Have autopsies undertaken on dead seals 
where there is an increase in the number of 

incidents 

On-going Manager Parks and Countryside/ 
BMDMR 

2024 
2025 
2026 
2027 
2028 
2029 

 
Cut back, mow and hand pull areas of 

bracken 
 

Annual Rangers Parks and Countryside/ 
Volunteers 

2024 
2025 
2026 
2027 
2028 
2029 

 
Support the Friends of Hilbre on Open Days Once per 

month from 
April to 
October 

Rangers Parks and Countryside 2024 
2025 
2026 
2027 
2028 
2029 

 
Provide assistance for volunteers task days 

and other Friends projects 
On-going Rangers Parks and Countryside 2024 

2025 
2026 
2027 
2028 
2029 

 
Develop links with local schools to enhance 

educational opportunities 
Ongoing Rangers Parks and Countryside 2024 

2025 
2026 
2027 
2028 
2029 

 
 

6. Marketing 
Open the Telegraph Station on busy days 

and at the request of visiting groups 
Annual Rangers 

 
Parks and Countryside/ 

Volunteers 
2024 
2025 
2026 
2027 
2028 
2029 

 
Produce information leaflets/resource 

material for schools 
 

Ongoing Manager 
Rangers 

Parks and Countryside 
Eco Schools Officer 

2024 
2025 
2026 
2027 
2028 
2029 
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Promote events and activities including those 

organised by the Friends of Hilbre ï open 
days, seal watching, and other groups 

On-going Rangers Parks and Countryside 
Friends of Hilbre 

2024 
2025 
2026 
2027 
2028 
2029 

 
Look at opportunities to develop the site 
heritage including Green Heritage Site 

Application and site appraisal of features 

 Manager 
 

Parks and Countryside 
 

2024 
2025 
2026 
2027 
2028 
2029 

 
Improve information provided on Councilôs 

internet site for visitors and teachers 
 
 

Provide information about the Hilbre Islands 
at the Wirral Country Park Visitor Centre 

 
 

2024-25 
 
 
 

On-going 

Rangers 
Digital 

Marketing 
 

Manager 
Rangers 

 

Parks and Countryside 
 
 
 

Parks and Countryside 

2024 
2025 

 
 

2024 
2025 
2026 
2027 
2028 
2029 

7. Management 
Provide regular updates to the Hilbre 

Advisory Committee to reflect progress 
 
 
 
 
 
 

Ensure compliance with the Parks and 
Countryside Maintenance Specification 

Specific to the Hilbre Islands 
 

Every 6 
months 

 
 
 
 
 
 

On-going 

Manager 
Rangers 

 
 
 
 
 
 

Manager 
Rangers 

 

Parks and Countryside 2024 
2025 
2026 
2027 
2028 
2029 

 
2024 
2025 
2026 
2027 
2028 
2029 

 
 
 
 
 
 

     
 

 

 
 

 

 

 

 

 

 

 

 

 

 

Workbench in the Buoymasterôs Workshop 


