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Schedule of Amendments 

This Schedule of Amendments provides a record of the changes that 
were made to the Hamilton Square Conservation Area Regeneration 
Plan in response to suggestions, corrections, comments and 
feedback from the public consultation on the Draft Hamilton Square 
Conservation Area Regeneration Plan (referred to here as either ‘the 
CARP’ or ‘the Plan) . 

The public were asked to provide feedback and thoughts on Draft 
Hamilton Square Conservation Area Regeneration Plan. Participants 
were asked what they valued about Hamilton Square, and what 
improvements to the area they would like to see in the Plan.  

The consultation was carried out between 7 April 2025 – 19 May 
2025. The approach used was an on online public consultation 
through the ‘Have your say’ consultation portal at 
www.haveyoursay.wirral.gov.uk with a page dedicated to the 
Hamilton Square Conservation Area. The Draft Hamilton Square 
Conservation Area Regeneration Plan was provided for reference, as 
well as the supporting Case for Change document.  

An online questionnaire was provided for residents and stakeholders 
to engage with. Respondents were also able to request paper copies, 
help completing the questionnaire, or submit additional comments 
via a dedicated email address, which was published on the ‘Have 
your say’ website alongside the online questionnaire.  

The questionnaire was completed by 75 people (68 online, 7 via 
paper copies). 

 

An in-person consultation event for the CARP was held in the town 
centre at Make Hamilton (Make CIC), 69-71 Argyle Street, 
Birkenhead, on Thursday 24 April 2025. This event was hosted by 
the Council, and was attended by 15 residents and stakeholders. 

Following the consultation, the feedback provided from the 
questionnaires and at the event was reviewed and used as the basis 
for updating the Plan. The updates to the Plan as a consequence of 
the consultation are as follows: 

 

 

 

 

 

 

 

 

 

 

 

 



General / throughout the 
document 

The term ‘study area’ has been 
replaced with ‘conservation area’. 
 
This is to reflect the intention to adopt 
the study area boundary of the CARP 
as the conservation area boundary. 

Summary, Pg.1 Text deleted following completion of 
public consultation to reflect current 
stage of project 
 
‘The intention is for this Plan to  
undergo statutory public  consultation 
in order to update the  boundary and 
management  proposals for the 
conservation  area. This way, it will 
form part of  the suite of regeneration 
plans and  frameworks that support the  
Birkenhead 2040 Framework’ 

Summary Pg.1 Summary changed to reflect updated 
purpose of Chapter 4 
 
‘Chapter 04 identifies the Plan’s study 
area. This study area is also the first 
proposal of the Plan: the study area is 
the suggested new conservation area 
boundary following a review 
undertaken to inform this Plan. This 
step of the Plan is important because 

the boundary establishes the extent of 
the area of special architectural and 
historic interest’  
 
was changed to  
 
‘Chapter 04 discusses the conservation 
area boundary. The boundary has been 
reviewed in preparing this Plan and in 
response to comments received during 
the public consultation. Following 
review, the conservation area is 
considered to cover a cohesive area of 
special architectural or historic 
interest’ 

Chapter 2, Introduction New map figure added as a new page 
at the end of this chapter. The map 
figure shows the conservation area in 
the context of the wider town centre 
and other conservation areas in the 
Borough. 
 
The following paragraph was added to 
the end of the Introduction: 
 
‘The location of Hamilton Square 
Conservation Area in relation to the 
wider town of Birkenhead and 



Birkenhead Park and Clifton Park 
Conservation Areas is shown on the 
map on the next page.’ 

The Significance of the 
Conservation Area and 
its Heritage Values,  
Pg. 3 

Four pages have been added to the end 
of this chapter. These page set out a 
summary of the significance of the 
conservation area. They were 
previously in the Case for Change, and 
officers have requested that this 
summary is moved into the Plan. 
 
In addition to the summary of 
significance table, six new photos and 
captions have been included on these 
new pages. 
 
The remainder of the changes in this 
chapter are changes to the table 
following public consultation and 
officer review. 

The Significance of the 
Conservation Area,  
Pg. 3 

Text removed 
 
‘This work in Edinburgh was for the 
brother-in-law of William Laird’ 

The Significance of the 
Conservation Area and 
its Heritage Values,  
Pg. 5 

Text updated following comment from 
the public consultation which clarifies 
that the original site of the priory ferry 

is Woodside and text was altered to 
reflect this information. 
 
‘The Priory site survives and is a 
scheduled monument, while the 
possible site of the ferry launch 
survives as the Monks Ferry place 
name. This and the later Woodside 
ferry launch influenced the later early 
development of Birkenhead.’  
 
was changed to  
 
‘The Priory site survives and is a 
scheduled monument. The ferry launch 
influenced the early development of 
Birkenhead.’ 
 

The Significance of the 
Conservation Area and 
its Heritage Values,  
Pg. 6 

Changed after further information 
about Birkenhead’s tram system was 
received in public consultation 
comments. 
 
‘The town was the first in the world to 
have a tram system’ was added 

The Significance of the 
Conservation Area and 
its Heritage Values,  

‘63 Hamilton Square, the largest house 
with the largest garden, with views 
towards Liverpool and the ferry 



Pg. 6 launch, was built as his home’, the 
sentence is in reference to William 
Laird, this is an error, and the sentence 
has been removed, with the correction 
added below.  

The Significance of the 
Conservation Area and 
its Heritage Values,  
Pg. 6 

Text has been removed  
‘his client at Edinburgh being the 
brother-in-law of William Laird.’ 

The Significance of the 
Conservation Area and 
its Heritage Values,  
Pg. 6 

He lived for much of his life at 63 
Hamilton Square, the largest house on 
the Square, with the largest garden and 
views out to Mersey, Liverpool and the 
ferry launch.’ Text added, referring to 
John Laird and correcting previous 
error on Pg. 6  

The Significance of the 
Conservation Area and 
its Heritage Values,  
Pg. 6 

Text updated to provide clarification on 
council names and occupation 
 
‘Birkenhead Urban District Council / 
Wirral Council, builder and occupier 
of the Town Hall and Treasury House 
offices. Birkenhead has been a centre 
of local government and administration 
since 1833, and this was continued by 
the Urban District Council’s 
incorporation in 1861. Wirral Council, 
formed in 1974, replaced all district 

councils on the Wirral peninsula within 
the county of Merseyside, which was 
also created in 1974. Wirral Council 
retains its Council Chamber and 
principal offices in the town centre’  
 
was changed to 
 
‘Birkenhead Municipal Borough / 
County Borough / Wirral Council, The 
Municipal Borough was the builder 
and initial occupier of the Town Hall 
and Treasury House offices and was 
replaced by the County Borough in 
1889. Wirral Council, formed in 1974, 
replaced all existing local authorities 
on the Wirral peninsula within the 
county of Merseyside, which was also 
created in 1974. Wirral Council retains 
its Council Chamber and principal 
offices in the town centre.’ 

The Significance of the 
Conservation Area and 
its Heritage Values,  
Pg. 7 

Text changed following a comment 
made during the public consultation, 
the song title error has been corrected. 
 
‘Ferry Across the Mersey’ was 
changed to ‘Ferry Cross the Mersey’  



The Conservation Area 
Boundary, Pg. 9 

Title was changed from ‘The Study 
Area’ to ‘The Conservation Area 
Boundary’ 

The Conservation Area 
Boundary, Pg. 9 

Text changed to clarify the purpose of 
chapter 
 
‘This chapter sets out the Plan's study 
area by reviewing the boundary of the 
existing conservation area. It sets out 
recommended conservation area 
boundary changes as the first set of 
proposals of the Conservation Area 
Regeneration Plan’  
 
was changed to  
 
‘This chapter outlines the conservation 
area boundary and explains the extent 
of the conservation area boundary.’ 

The Conservation Area 
Boundary, Pg. 9 

Text added following completion of 
public consultation, to show the 
process has been undertaken as part of 
the assessment 
 
‘It has also been informed by public 
consultation.’ was added 

The Conservation Area 
Boundary, Pg. 9 

Text removed 
 

‘The Case for Change that supports 
this Plan assesses the boundary in 
more detail.’ 

The Conservation Area 
Boundary, Pg. 9 

The text:  
 
‘This boundary review considers the 
conservation area’s character and 
appearance and identifies where there 
is continuity of this character and 
appearance beyond the current 
boundary. The review is therefore not 
focussed on the ages or histories of 
individual buildings, though these have 
been understood and factored into 
consideration. The boundary review 
focuses on ensuring the conservation 
area is an area with a cohesive 
character and appearance, and where 
buildings and/or spaces add to the sum 
total significance of special character 
or appearance of the conservation area, 
and are worthy of preservation and 
enhancement/’ 
 
was changed to 
 
‘The 2025 boundary review considered 
the conservation area’s character and 



appearance, and identifies where there 
is continuity of this character and 
appearance beyond the former 
boundary. 
The review was therefore not focussed 
on the ages or histories of individual 
buildings, though these have been 
understood and factored into 
consideration. 
The boundary review focussed on 
ensuring the conservation area is an 
area with a cohesive character and 
appearance, and where buildings 
and/or spaces add to the sum total 
significance of special character or 
appearance of the conservation area, 
and are worthy of preservation and 
enhancement. 
The adopted post-consultation 2025 
boundary of Hamilton Square 
Conservation Area is on the next page.’ 
 

The Conservation Area 
Boundary, Pg. 9 

A new page was inserted. This page 
contains a map figure showing the 
conservation area boundary. 

The Conservation Area 
Boundary, Pg. 10 

Text changed to reflect the current 
phase of the project. 
 

‘The following additions to the 
conservation area are proposed’  
 
Was changed to  
 
‘The following additions have been 
made to the conservation area 
boundary’ 

The Conservation Area 
Boundary, Pg. 10 

A summary of additional boundary 
changes that have been considered was 
added following a review of 
consultation comments. The following 
text has been added on a new page at 
the end of this chapter: 
 
‘Other boundary changes that have 
been considered 
 
The two stages of public consultation 
in preparing this Plan identified 
suggested boundary changes made by 
consultees. These areas and the 
responses to these suggestions are 
below: 
 
Extend the conservation area along the 
waterfront at Woodside. The 
conservation area boundary extends to 



the waterfront where it forms a 
cohesive area of special architectural 
or historic interest. This is reflected by 
the current boundary extending along 
Pacific Road to the waterfront at the 
Mersey Tunnel Ventilation Tower. To 
the north and south of this is modern 
development that is of no special 
architectural or historic interest. It 
would therefore be inappropriate to 
include this in the conservation area. 
The Woodside Ferry Terminal Building 
is of special interest, but it already 
benefits from stronger controls to 
change affecting it by its status as a 
grade II listed building. The Ferry 
Building stands in an area of modern 
development that is of no special 
interest. Therefore it would be 
inappropriate to extend the 
conservation area to include the Ferry 
Building and the adjacent stretches of 
waterfront.  
 
Extend the conservation area to 
include the Dock Branch Railway Line 
from Haymarket Tunnel to Price Street. 
The Dock Branch Railway is of historic 

interest due to its associations with 
Birkenhead’s docks which prospered 
greatly due to the connectivity the line 
created. However, it has little 
relationship to the wider conservation 
area, as it cuts through the grid of 
streets and is not related to the 
development of the streets and 
buildings of the conservation area itself 
. The Haymarket section of the line is 
below modern highway bridges and 
decks of no special interest. The section 
from Argyle Street to Price Street 
outside of the conservation area is 
lined on both sides by cleared plots and 
modern buildings of no special interest, 
therefore the historic and architectural 
relationship between the line and its 
context is minimal along this stretch. 
The Dock Branch Park regeneration 
proposal seeks to enhance the railway 
line as a linear park in a manner that 
retains the cuttings, the level of the 
track bed, retains features relating to 
its original use, and removes self-sown 
vegetation. The railway line is 
therefore to be adapted in a way that 
retains its former character. It would 



therefore be inappropriate to include 
the Dock Branch line in the 
conservation area.  
 
Extend the conservation area along 
Price Street. Price Street is part of the 
‘Graham Grid’ of planned streets. To 
the west of the conservation area, Price 
Street is largely lined with modern 
buildings and spaces that are not of 
special historic or architectural 
interest. It would therefore be 
inappropriate to include more of Price 
Street in the conservation area.’ 

The Regeneration 
Context, Pg. 11 

The ‘Mass Transit’ project was also 
removed from the map figure on this 
page, and its key. 

The Regeneration 
Context, Pg. 12 

Text removed. ‘This is especially the 
case given that another catalyst 
project, Mass Transit (green line), will 
be an urban tramline connecting 
Wirral Waters to both the study area 
and the Ferry Terminal.’ 

Chapter 6: Study Area 
Analysis.  
Pg. 15 

Chapter retitled ‘Conservation Area 
Analysis’ 

Chapter 6: Study Area 
Analysis.  

The text: ‘Non-designated heritage 
assets The study area contains 36 non-

Pg. 15 designated heritage assets that are of 
heritage value in their own right as 
well as making a positive contribution 
to the character and appearance of the 
area. Some of these non-designated 
heritage assets comprise more than one 
property, for examples terraces or 
connected buildings. The Local 
Heritage List for Wirral is at a very 
early stage of being compiled. The 
Birkenhead Culture and Heritage 
Strategy Mapping Research (2021) 
identifies 14 buildings of architectural 
merit within the study area as part of a 
wider survey of Birkenhead. As this 
survey forms part of the evidence base 
of the Birkenhead 2040 Framework 
and its supporting plans, this Plan has 
classed them. 
The Hamilton Square Conservation 
Area Appraisal (2006) identifies one 
additional non-designated heritage 
asset to those identified in the Culture 
and Heritage Strategy Mapping 
Research. The Plan's review of the 
study area for this Plan has therefore 
identified 21 more non-designated 
heritage assets within the study area’ 



 
Was changed to 
‘Locally listed buildings and non-
designated heritage assets 
Locally listed buildings are buildings 
that are on the Local Heritage List for 
Wirral. They are recognised by Wirral 
Council as being of local significance, 
and this significance should be given 
weight in any planning decisions 
affecting them. Non designated 
heritage assets are buildings or 
structure that hold some heritage 
value, but are not currently locally 
listed. The significance of non-
designated heritage assets should also 
be given weight in planning decisions 
affecting them. 
 
The Local Heritage List for Wirral is at 
an early stage of being compiled. The 
conservation area contains 12 locally 
listed buildings that are of heritage 
value in their own right as well as 
making a positive contribution to the 
character and appearance of the 
conservation area. Some of these 
locally listed buildings comprise more 

than one property, for example a 
terrace or connected buildings. 
 
The Birkenhead Culture and Heritage 
Strategy Mapping Research (2021) 
identifies 14 buildings of architectural 
merit within the conservation area as 
part of a wider survey of Birkenhead. 
As this survey forms part of the 
evidence base of the Birkenhead 2040 
Framework and its supporting plans, 
this Plan has classed them as non-
designated heritage assets unless they 
are locally listed. 
 
The map on the next page shows all 
national, and local heritage 
designations in and around the 
conservation area.’ 

Conservation Area 
Analysis 

A new page has been added to this 
chapter. It contains a map figure 
showing the conservation area 
boundary, listed buildings and key 
unlisted buildings, both within the 
conservation area and in its vicinity. 

Conservation Area 
Analysis 

A new page has been added, titled 
‘Views and Vistas’ at officer request. 



This page sets out important view 
within, from and into the conservation 
area. The new text is accompanied by a 
map figure showing the key views and 
vistas. 
 

SWOT Analysis, Pg. 22 Example of community group added 
for further clarification 
‘Community: the people, organisations 
and groups that have an interest in the 
area and its future.’  
 
Was changed to  
 
‘Community: the people, organisations 
and groups, such as the Town Team, 
that have an interest in the area and its 
future.’  

SWOT Analysis, Pg. 22 Further text added to clarify definition 
of strengths, weaknesses, opportunities 
and threats. The following text was 
added: 
 
‘The strengths are features or 
attributes that generally make a 
positive contribution to the character 
and appearance of the conservation 
area. 

 
The strengths are also factors that 
support the preservation and 
enhancement of the conservation area, 
including by making it a vibrant and 
economically viable town centre.  
 
The weaknesses are features or 
attributes that currently harm the 
character or appearance of the 
conservation area. Weaknesses are also 
factors or circumstances that 
undermine the objectives of preserving 
or enhancing the conservation area. 
 
The opportunities are actions that 
could be taken to preserve and enhance 
the conservation area. This includes 
making the town centre a more vibrant 
and economically viable place, as well 
as enhancing the environment, 
 
The threats are factors that if allowed 
to continue or to evolve without 
intervention, will either cause harm or 
cause continued harm or greater harm 
to the character or appearance of the 
conservation area.  



 
The threats columns include 'general' 
and 'site specific' threats. The ‘general 
threats apply uniformly or extensively 
across the conservation area, the 
‘specific’ threats relate to specific sites 
or activities.’ 

SWOT Analysis: Place 
SWOT Analysis: 
Strengths 

Text added: 
 
‘Relatively flat topography of the 
majority of the conservation area, well-
disposed to active travel and accessible 
spaces’ 

SWOT Analysis: Place 
SWOT Analysis: 
Weaknesses 

Text added: 
 
‘Some conversions and new build 
developments have supported the 
retention of existing vacant plots due to 
the locations of domestic windows, e.g. 
Hamilton Plaza, Market Street / Albion 
Street corner.’ 

SWOT Analysis: Place  
SWOT Analysis: 
Opportunities 

Text added: 
 
‘Potential to restore the open space 
within Hamilton Square back to its 
original layout or hold a design 
competition for its redesign to suit its 
civic functions, status as the 

conservation area’s principal green 
space and the growing residential 
population of the Square. 
Potential review of existing listed 
buildings and designation of new listed 
buildings.’ 
 

SWOT Analysis: Place  
SWOT Analysis: 
Threats 

The text: ‘General: landscaping and 
public realm approach could harm the 
urban and traditional streetscene of the 
conservation area such as the 
‘greening’ of traditional streets, and 
the proposed locations of street trees. 
Tree lines in streets and Hamilton 
Square would also have a harmful 
impact.’ 
 
Was changed to: 
 
‘General: Any proposed landscaping 
and public realm should be conscious 
of the views to Hamilton Square, as the 
surrounding streets were designed 
without greenery to emphasise 
Hamilton Square as the principal green 
space. Any proposed tree planting in 
the surroundings may harm this 



relationship between Hamilton Square 
and its surroundings.’ 

SWOT Analysis: Place  
SWOT Analysis: 
Threats 

Text removed: 
‘Unlikely that new buildings and 
improved gateways alone will address 
these issues.’ 

SWOT Analysis: Place  
SWOT Analysis: 
Threats 

Text: ‘General: catalyst projects focus 
on the public realm / gateways and 
junctions, but not the existing buildings 
that surround them. They generally do 
not address the existing building stock, 
which will diminish the impacts of 
these projects’ 
 
Was replaced with: 
 
‘General: There are very few external 
funding options for privately owned 
historic buildings. This means that the 
catalyst projects' focus on the public 
realm / gateways and junctions, is less 
likely to be matched by co-ordinated 
investment in the existing buildings 
that surround them.’ 

SWOT Analysis: Place  
SWOT Analysis: 
Threats 

Text added: 
 
Specific: large open spaces proposed at 
Woodside, but these spaces may be out 

of scale with the historic buildings (1-3 
storeys generally), providing a weak 
sense of enclosure and urban character 
 
Specific: demolition of boundary walls 
to the Church of St Werburgh, and 
making the churchyard part of an open 
campus: harm to listed building and 
conservation area, may impede how the 
building and site function. 
 
Specific: no proposals for the space 
within Hamilton Square. It could 
contribute greatly to the appeal of the 
area if sympathetically improved.’ 
 

SWOT Analysis: 
Activity  
SWOT Analysis: 
Strengths 

Text added: 
 
‘The recent Argyle Quarter 
improvements are an example of this. 
 
The successful re-use and repair of 
buildings, improvement of shopfronts 
and the public realm by the Hamilton 
Quarter Improvement Scheme of the 
1990s demonstrates proof of concept 
for heritage-led regeneration in 



Birkenhead. These improvements have 
been maintained ever since.’ 

SWOT Analysis: 
Activity  
SWOT Analysis: 
Opportunities 

Text: ‘Council and public sector-led 
rollback of on-site parking. Get more 
people walking the last leg of their 
journey to work. Could use underused 
Council-owned car parks for free / 
minimal cost initially. Redevelop or re-
landscape the freed-up land.’ 
 
Was replaced with: 
‘Council and public sector-led rollback 
of on-site parking. In line with the 
Wirral Parking Strategy, support more 
people walking the last leg of their 
journey to work. This could enable on-
site car parks to be redeveloped as 
more people use edge of centre car 
parks.’ 

SWOT Analysis: 
Activity  
SWOT Analysis: 
Opportunities 

Text added: 
 
‘Liverpool University study into energy 
efficiency at Hamilton Square could 
offer a best practice exemplar / 
prototype / guide for the wider area.’ 
 
‘This also applies to all stakeholders in 
the town centre, including land and 

building owners, businesses and 
residents.’ 
 
‘Use of Local Listed Building Consent 
Orders for certain works at Hamilton 
Square and/or other buildings in the 
area. Could relate to certain repairs or 
restorations and/or the findings of the 
energy efficiency study.’ 

SWOT Analysis: 
Activity  
SWOT Analysis: 
Opportunities 

Text removed: 
‘Economic diversification to make the 
area less dependent on public sector 
jobs and workforce, especially as 
working from home has reduced the 
level of commuting. Also need to widen 
out from 9 to 5 office jobs to the 
evening and leisure economy and non-
office sectors.’ 

SWOT Analysis: 
Activity  
SWOT Analysis: 
Threats 

Text: ‘General: Disjointed approach to 
regeneration activity across the 
conservation area and its setting 
causing harm to its significance.’ 
 
Was replaced with: 
‘General: without a co-ordinated 
approach to regeneration activity 
across the conservation area and its 
setting, there would be greater risk for 



this activity to cause harm to the 
conservation area.’ 
 

SWOT Analysis: 
Activity  
SWOT Analysis: 
Threats 

Text removed: 
 
‘General: the 2040 Framework and 
masterplans channel investment, 
building occupiers and footfall away 
from the conservation area 
 
General: there is no town-centre-wide 
strategy for on- and off-street car 
parking. Each masterplan tackles this 
issue in isolation when this would 
benefit from a strategic approach.’ 

SWOT Analysis: 
Activity  
SWOT Analysis: 
Threats 

Text: ‘General: insufficient action is 
taken to address the large number of 
office and education sites that could 
really improve footfall and vitality of 
the town centre if they lacked large on-
site car parks.’ 
 
Was replaced with: 
‘General: without sufficient support for 
and encouragement of active travel 
(e.g. walking and cycling) to the town 
centre's large number of office and 
education sites, it will be difficult to 

meaningfully increase the footfall and 
vitality of the town centre.’ 
 

SWOT Analysis: 
Community SWOT 
Analysis: Strengths 

Text added: 
 
‘The successes of the Hamilton 
Quarter improvement project of the 
1990s and the Argyle Quarter 
Shopfront scheme of 2024/5 
demonstrates an appetite for improving 
the area among businesses and 
building owners. Many of the 
improvements made in the 1990s have 
been maintained since.’ 

SWOT Analysis: 
Community SWOT 
Analysis: Threats 

Text added: 
 
‘Potential misinformation or 
disinformation about proposals for the 
area that could be a source of 
opposition to the proposals.’ 

Conservation Area  
Regeneration Plan 
Proposals,  
Pg. 31 

Text removed: 
 
‘Chapter 4: the Study Area is the first 
suite of proposals of this Plan. It 
identifies a suggested conservation 
area boundary that forms the basis for 
the proposals in this chapter.’ 



Conservation Area  
Regeneration Plan 
Proposals,  
Pg. 32 

Text changed following a review of 
public consultation comments, with 
suggestion of a central tourist 
information point added.  
 
‘These heritage attractions need to be 
promoted together, with particular 
attention also paid to the visitor 
experience: arrival points, wayfinding, 
places to eat, drink or stay, events and 
activities, the character and 
appearance of routes used by tourists’ 
 
Was changed to 
 
‘These heritage attractions need to be 
promoted together, with particular 
attention also paid to the visitor 
experience: arrival points, wayfinding, 
a central tourist information point, 
places to eat, drink or stay, events and 
activities, the character and 
appearance of routes used by tourists’ 

Conservation Area  
Regeneration Plan 
Proposals,  
Pg. 23 

Following a review of comments from 
the public consultation suggestions on 
how to raise the profile of Hamilton 
Square and Birkenhead’s heritage were 
added. The following was added: 

 
‘A higher profile for Hamilton Square 
and Birkenhead’s heritage.  
 
The people of Birkenhead are rightly 
proud of its history as a place of 
innovation, cultural value and world 
firsts alongside heritage assets of local 
interest. This proposal is for all 
stakeholders in Birkenhead to spread 
the word about what makes it 
interesting, unique and special.  
 
This can be through the education of 
children and young people, residents 
new and old, businesses new and old, 
and investors about what is important 
about Birkenhead. This should also 
extend to awareness raising among 
visitors and tourists: the best views of 
Liverpool’s waterfront are from 
Birkenhead and the ferry is an 
excellent way to being this experience. 
The profile raising of Birkenhead’s 
heritage can be through interpretation, 
publications, marketing, artwork, 
events, web resources, tours and talks 
aimed at different audiences.  



 
 
The more people understand how and 
why Birkenhead is special, the easier it 
becomes to maintain it, manage change 
to make sure it respects Birkenhead’s 
heritage rather than diluting it or 
harming it. This simple concept of 
education and information can be 
delivered by different stakeholders and 
partners over the short- medium- and 
long-term to help further local pride 
and ownership of Birkenhead as a 
place.’ 
 

Conservation Area  
Regeneration Plan 
Proposals,  
Pg. 24 

Following a review of comments from 
the public consultation issues regarding 
maintenance of buildings and spaces 
have been listed on their own item to 
emphasise its importance. The 
following text was added:  
 
‘Maintenance of buildings and spaces. 
People’s first impressions and 
perceptions of a place and their 
feelings about it are often informed by 
how well-cared for the place is. 
Neglected public realm, paving, 

lighting, street furniture, boundary 
features and buildings, litter, filth and 
untidiness can deter people from 
visiting or staying anywhere longer 
than they need to. This issue has been 
raised via consultation on the Plan. 
Although building repair and 
maintenance is mentioned above and 
the maintenance of Council-owned 
buildings, public realm and highways 
are mentioned as actions above, the 
maintenance and care of Birkenhead 
should be a collective effort in order to 
be consistently good across the town 
centre. For this reason it is listed as its 
own item. All stakeholders including 
building and site owners and 
occupiers, residents, visitors and 
people who work in the town all have a 
role to play.’ 

Conservation Area  
Regeneration Plan 
Proposals,  
Pg. 25 

Text regarding Town Centre Team was 
updated to reflect current phase of 
project 
 
‘Formation of a ‘Town Centre Team’ of 
key services operating in Birkenhead. 
The Town Centre Team itself could be a 
core team that meets regularly and 



obtains updates and invites other 
services for particular discussions. The 
chair of the Team would be able to 
make decisions and set and monitor 
actions for the wider Team. The key is 
to have joined-up thinking around 
managing change in the town centre, 
and awareness between services of 
current priorities and issues, budgets, 
new initiatives, town centre events, 
feedback from partners and businesses. 
This approach promotes cross-cutting 
and seamless approach to 
placemaking.’ 
 
Was changed to  
 
‘‘Town Centre Team’ of key services 
operating in Birkenhead. The recently-
formed Town Centre Team  supports 
joined-up thinking around managing 
change in the town centre, and 
awareness between services of current 
priorities and issues, budgets, new 
initiatives, town centre events, feedback 
from partners and businesses. This 
approach promotes cross-cutting and 
seamless approach to placemaking’  

Conservation Area  
Regeneration Plan 
Proposals,  
Pg. 26 

Item was rephrased to reflect 
recommendations rather than 
requirements. 
 
‘protocols’ was changed to 
‘recommendations’ 
 
‘required’ was changed to 
‘recommended’ 
 
 

Conservation Area  
Regeneration Plan 
Proposals,  
Pg. 26 

Text removed  
 
‘The existing Wirral Shopfront 
Guidance could be adapted and 
expanded to make it more specific to 
Hamilton Square Conservation Area.’ 

Conservation Area  
Regeneration Plan 
Proposals,  
Pg. 28 

Following comments from the public 
consultation further detail regarding the 
Hamilton Quarter Improvement 
Scheme and Argyle Quarter 
Commercial Property Improvement 
Scheme was added. The following text 
was added: 
 
‘The improvements made to the 
conservation area via the Hamilton 
Quarter Improvement Scheme are still 



visible and tangible today. The Scheme 
ran in the 1990s and funded the repair 
and restoration of historic buildings, 
‘living over the shop’ re-use of upper 
floors of buildings, shopfront 
restoration and public realm 
improvements. It was funded by the 
Single Regeneration Budget and shows 
‘proof of concept’ that heritage led 
regeneration can work in the 
conservation area, and the investments 
are maintained in the longer term. The 
Argyle Quarter Commercial Property 
Improvement Scheme (2024-5) is a 
recent example of Liverpool City 
Region Combined Authority funding 
being used to repair and improve ten 
shopfronts’ 
 
Text regarding the National Heritage 
Lottery Fund (NLHF) was also 
updated. 
 
‘This could be from the National 
Lottery Heritage Fund (NLHF) or 
Historic England. It would require 
resources in terms of time to co-
ordinate, prepare and submit bids and 

match funding (as much as 50%). 
Between £250,000 and £10million can 
be applied for, but typical awards are 
generally up to £1million for schemes 
such as High Streets Heritage Action 
Zones and up to £2million for large 
NLHF area-based schemes’  
 
Was changed to  
 
‘Funding for these purposes is also 
awarded by the National Lottery 
Heritage Fund (NLHF). It would 
require resources in terms of time to 
co-ordinate, prepare and submit bids 
and match funding (as much as 50%). 
Between £250,000 and £10million can 
be applied for, but typical awards are 
generally up to £2million for large 
NLHF area-based schemes.’  
 
 
 

Conservation Area  
Regeneration Plan 
Proposals,  
Pg. 30 

Changes were made to Site Proposal B: 
Duncan Street car park following 
comments received during the public 
consultation. The changes are:  
 



‘the First World War memorial’ was 
changed to ‘the ‘Futility’ monument to 
Wilfred Owen’ 
 
Suggestions for potential uses of the 
space were added, ‘Alternative uses as 
a craft market, pop-up market or 
events space could also be considered.’  
 
‘The space could be designed around 
the memorial to a degree, making it a 
focal point’  
 
Was changed to  
 
‘The existing plane trees, hornbeam 
hedges and ‘Futility’ monument should 
be retained and included. The space 
should be designed around the 
memorial, which must remain in situ.’ 
 
In addition to the updates to the text, 
the accompanying illustration was 
replaced with a new one showing the 
‘Futility’ monument in its existing 
location and orientation. The public 
realm design behind the monument has 

been changed, and a caption added 
saying;  
 
“Existing memorial to stay in its 
existing location” 

Conservation Area  
Regeneration Plan 
Proposals,  
Pg. 30 

Changes were made to Site Proposal C: 
Hamilton Square Highways following 
comments received during the public 
consultation. These included: 
 
‘Existing plans soon to be implemented 
will improve the Cleveland Street and 
Argyle Street highways in the Square’ 
was added 
 
‘follow the existing planned 
improvements’ was added 

Conservation Area  
Regeneration Plan 
Proposals,  
Pg. 30 

Changes were made to Site Proposal D: 
Birkenhead Town Hall as further 
information regarding its use/current 
condition was received and following 
suggestions from the public 
consultations. 
 
‘is largely unused. Its current main use, 
as the town’s registry office, is 
infrequent and partial. Although used 
for weddings, civic and remembrance 



purposes, the town hall is for most of 
the time empty’ was changed to ‘is 
vacant’ 
 
‘It is also suffering from water ingress 
and is therefore in need of repair’ was 
added 
 
‘The building should be repaired in the 
short-term to ensure it is weathertight 
and secure’ was added 
 
‘Long-term residents have also 
suggested reinstating the regular 
ringing of the Town Hall bells, which 
were once a familiar sound in the 
conservation area’ was added 
following a suggestion from the public 
consultation 

Conservation Area  
Regeneration Plan 
Proposals,  
Pg. 30 

Changes were made to Site Proposal E: 
Hamilton Square Terraces following 
comments received during the public 
consultation. The following text was 
added: 
 
‘A small but effective measure would 
be to exercise greater control over the 
display of for sale and to let signs on 

these grade I listed terraces. 
Consultation in preparing this Plan 
suggested a local listed building 
consent order for the Square so that 
listed building consent is granted for 
specific repairs, restorations or 
improvements’ was added 

Conservation Area  
Regeneration Plan 
Proposals,  
Pg. 32 

Changes were made to Site Proposal F: 
North side of Hamilton Square 
following comments received during 
the public consultation relating to the 
high number of bins visible within the 
area. These changes included: 
 
‘This forces the wheelie bins of the 
terrace to be stored at the front and put 
out onto the pavement of the Square for 
emptying, which harm the character of 
this important space and terrace’ was 
added 
 
‘and allow bin collection from the back 
street’ was added 

Conservation Area  
Regeneration Plan 
Proposals,  
Pg. 32 

In order to accommodate the additional 
text above, the following text was 
removed from Proposal g. Laird’s 
House, 63 Hamilton Square: 
 



‘Laird’s father William developed the 
Square and grid of streets.’ 
 
‘long been used as offices, with’ 
 
 
 

Conservation Area  
Regeneration Plan 
Proposals,  
Pg. 33 

Changes were made to Site Proposal L: 
Argyle Street/Conway Street/Dacre 
Street Improvement Area after 
receiving further information and 
comments during the public 
consultation. These changes included: 
 
‘this area is an ideal candidate for 
area-based heritage-led regeneration 
via programmes such as the National 
Lottery Heritage Fund’s Heritage 
Grants or Historic England’s High 
Streets Heritage Action Zones (or any 
similar grant schemes)’  
 
Was changed to  
 
‘this area is an ideal candidate for 
public sector-led area-based heritage-
led regeneration via programmes such 
as the National Lottery Heritage 

Fund’s Heritage Grants (or any similar 
grant schemes)’ 
 
‘The Hamilton Quarter improvements 
of the 1990s are a previous and 
successful example of this approach 
being used in Birkenhead. The Argyle 
Quarter Commercial Property 
Improvement Scheme is a recent (2024-
25) is a recent example of the same 
approach. It improved 10 shopfronts on 
Argyle and Market Streets using 
Liverpool City Region Combiner 
Authority funding’ was added 
 
‘The buildings and public realm could 
be united by reuses of buildings that 
make use of the improved public realm 
such as outdoor restaurant, or café 
seating and outdoor retailing. More 
seating and artwork in the street spaces 
would enhance the street scene and 
give the area a stronger identity’ was 
added  
 

Conservation Area  
Regeneration Plan 
Proposals,  

Changes were made to Site Proposal 
M: Conway Centre, Conway Street 
after further information was received 



Pg. 33 regarding the building’s use/intended 
future use and comments received 
during the public consultation. These 
changes included: 
 
‘The Council intends to sell the 
building for redevelopment’ was added 
 
‘The building is in public ownership 
and is on the 2040 Framework’s 
cultural axis. With its range of 
entrances and internal spaces and 
large outdoor space, the building could 
house a mixture of studios and offices 
with indoor and outdoor exhibition and 
events spaces. This would support the 
town centre’s cultural scene. This use 
could finance the ongoing overheads 
and maintenance of the building. A 
external funding source like the 
National Lottery could help fund 
feasibility studies, enable the 
conversion and repair the building. The 
use of the building on a not-for-profit 
basis would also support the creative 
sector through affordable workspace 
and studios. Few other publicly owned 

buildings in the study area offer this 
degree of flexibility’  
 
Was changed to  
 
‘The building is on the 2040 
Framework’s cultural axis. With its 
range of entrances and internal spaces 
and large outdoor space, the site could 
house range of uses that make effective 
use of its different types and sizes of 
indoor and outdoor spaces. Its reuse 
could support the town centre’s 
cultural scene. If the building remains 
in public sector or not-for-profit 
ownership, external funding source like 
the National Lottery could help fund 
feasibility studies, enable the 
conversion and repair the building. The 
use of the building on a not-for-profit 
basis would also support the creative 
sector through affordable workspace 
and studios. Few other buildings and 
sites in the conservation area offer this 
degree of flexibility’ 

Conservation Area  
Regeneration Plan 
Proposals,  

Changes were made to Site Proposal N: 
Argyle Street Corners following 
comments received during the public 



Pg. 34 consultation. These included further 
potential uses for the area. 
 
‘using pavement spaces for cafes, bars 
or retail’ was added 

Conservation Area  
Regeneration Plan 
Proposals,  
Pg. 34 

Changes were made to Site Proposal O: 
Clifton Crescent to reflect intended 
engagement with the council. These 
changes included:  
 
‘Early engagement with the Council’s 
heritage team will ensure that first 
consideration is given to repair, re-use 
and restoration of the historic 
buildings’ was added 

Conservation Area  
Regeneration Plan 
Proposals,  
Pg. 35 

Changes were made to Site Proposal R: 
Cheshire Lines Building and Pacific 
Road Transit Sheds. These changes 
included: 
 
‘The Cheshire Line Building is now 
offices with a mezzanine floor added to 
add a storey within the railway shed. 
These offices have recently been 
vacated by Wirral Council’  
 
was changed to  
 

‘The Cheshire Line Building was most 
recently used as offices with a 
mezzanine floor added to add a storey 
within the railway shed. This privately 
owned building is now vacant.’ 
 
‘for its private owners’ was added, to 
reflect the current and future ownership 
of the building 
 
‘tourist-focussed, educational’ and 
‘perhaps as a tourist information point’ 
was added to reflect comments from 
the public consultation 
 
‘A possible obstacle to the 
regeneration of the Pacific Road part 
of this site is the adjacent water 
treatment works, which is a source of 
odours’ was added. 
 

Conservation Area  
Regeneration Plan 
Proposals,  
Pg. 36 

Changes were made to Site Proposal 1: 
Church Street/Chester Street Car Park 
and Railway Cuttings. Further 
information added to reflect details 
within other documents 
 



‘It could also be used to accelerate the 
rationalisation of underused car parks 
in the town centre, consistent with the 
Wirral Parking Strategy’ was added 

Conservation Area  
Regeneration Plan 
Proposals,  
Pg. 36 

Changes were made to Site Proposal 2: 
Woodside Gyratory regarding potential 
uses of the area following comments 
received during the public consultation. 
 
‘The opportunity for a mid-sized event 
space or market space should be 
considered given the size of the site, 
and its convenience for access by rail, 
bus and ferry’ was added 

Conservation Area  
Regeneration Plan 
Proposals,  
Pg. 36 

Changes were made to Site Proposal 3: 
Woodside Business Park regarding 
potential uses for the area following 
comments received during the public 
consultation 
 
‘The opportunity for a mid-sized event 
space or market space should be 
considered given the size of the site, 
and its convenience for access by rail, 
bus and ferry’ was added 

The Delivery Plan,  
Pg 50 

The text: ‘Formally review and adopt 
the conservation area noundary and 
CARP Proposals’ 

 
Was replaced with: 
 
‘Manage the conservation area in line 
with the CARP Proposals’ 

The Delivery Plan,  
Pg 50 

The text: ‘Establish protocols for 
conservation’ 
 
Was replaced with: 
 
‘Establish recommendations for 
conservation’ 
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